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At the very core of our 
humanity is our care for 

one another.  

Heartfelt appreciation 
provides sustenance for 

another day, especially in 
turbulent times.

Dana Ullom-Vucelich



We believe
By providing resources to help leaders build a coaching 
mindset dedicated to helping each employee succeed, 
the return on investment shows up in qualitative and 
quantitative measures that impact how an organizations 
serves its customers and employees



Our culture is our foundation.  

Our leaders are the stewards of our culture

Welcome

Valued

Sense of Belonging

Successful



Worst Team

How do you feel about going to work each 

day with these people?

How people feel is how they engage!



Best Team

How do you feel about going to work each 

day with these people?

How people feel is how they engage!



Memorable Teacher

❖ Who in your life who has been a teacher or mentor for you?

❖ What qualities does this person have that makes or made       

your relationship so memorable?

❖ Which of her/his qualities had a positive influence in how 

you want to build relationships today as you support the 

success of your colleagues?

Personal Reflection ~ 



What is the Coaching Role of Managers?

~ Memorable Teachers ~

Resource and guide

Modeled values I want to live

In his or her presence, I feel more capable

What greater gift is there 

for those people whose lives we touch?



➢ Sponsor/participant relationship and support

➢ Application process – Chosen as an emerging leader

➢ Structured learning with a purpose ~  Sample syllabus

➢ Focus Project – Connecting and applying each topic and 
resource to their purpose and what they came to learn 
and accomplish in helping others succeed

➢ Sharing presentations at end of course with classmates, 
sponsor and team members

Our Support System 
for Investing in a Culture that Drives Retention



The Coaching Role of Managers
Module 1



The Coaching Role of Managers
Module 2



The Coaching Role of Managers
Module 3



The Coaching Role of Managers
Module 4



The Coaching Role of Managers
Module 5



The Coaching Role of Managers
Module 6



What is one thing 
you can do today 
that is a move 
towards investing 
in leaders?

What is the one 
thing you can do 
today that is a 
move towards 
enhancing culture?



4 takeaways 
- how to 

keep your 
caregivers 

engaged and 
retained

• Take time to communicate through regular in-
person meetings. In recruiting and in meetings, 
provide timely updates as well as “show and tell” 
the purpose and mission of the work, including 
inviting seniors to share their appreciation.

• Lean on a formal appreciation program - use small 
rewards or handwritten notes. Consider the golden 
rule: give 5 or more compliments for every negative 
comment.

• Be organized, team-building oriented, and fair. But, 
be sure to be flexible to personal needs. Post 
schedules two weeks in advance and have a 
consistent, fair process for time off and schedule 
change requests

• Manage with a “growth mindset” of inviting ideas 
and suggestions that improve the workplace or the 
care for seniors. Follow up with all employees who 
bring up specific issues.





Reflections?

Questions?

Insights to share?

“An Investment in Culture that Drives Retention”

dana@ohioliving.org nancy@hwpltd.com

mailto:dana@ohioliving.org
mailto:nancy@hwpltd.com


Thank you 
for joining 

us today!


