
1

1

Copyright 2020
Hennes Communications 

@crisiscomm crisiscomm

2

Copyright 2020
Hennes Communications 

@crisiscomm crisiscomm

Crisis Management for Healthcare Executives

“The media have – and continue to – blast nursing 
homes and assisted living facilities and perpetuate 

negative and damaging stereotypes…We need to stand 
up for ourselves, for our elders, and for 
all of the providers who are doing a 
great job and transforming lives.”

Carol Silver Elliott, Chair, LeadingAge
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Active Shooter

“Angel of Death”

Chemical Spills

Crimes

Criminal Accusations

Data Loss

Discrimination Complaints

Environmental Disasters

Epidemics 

Explosions

Fires

Floods

Food-Borne Illness

Hazmat Situations

Hacker Attacks

Investigative Reports

What You Might Face

Lawsuits

Legionnaire’s Disease

Mass Casualty Event

Medical Device Failure

Norovirus

OSHA Citations

Protests

Reputational Threats

Sabotage

Sexual Misconduct

Star Rating Decline

Social Media Threats

Thefts

Turnover Issues

Union Grievances

Walk-offs

Senior executive accused of fiscal 
mismanagement – or worse

Employee files a sexual harassment or 
discrimination suit

Food service manager makes an 
inappropriate comment
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Could This Happen To You, Your Community or Organization?
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> When the media turns their 
cameras or laptops on you

> Who we are

> What we do

Crisis Management & Crisis Communications



4

7

Copyright 2020
Hennes Communications 

@crisiscomm crisiscomm

The Court of Public Opinion

Controversies today are tried in the 
Court of Public Opinion –

as often as in the Court of Law.
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The Damage Control Playbook

Rule #1: Tell the truth

Rule #2: Tell it first 

Rule #3: Tell it all

Rule #4: Tell it fast

Rule #5: The media filters

Rule #6: Fundamental role of reporters is 
not simply to inform or educate – it’s to tell stories
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The Damage Control Playbook

Let’s eat, Grandma.

Let’s eat Grandma.
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Crisis Management & Crisis Communications

Villain

Victim

Vindicator

12

Copyright 2020
Hennes Communications 

@crisiscomm crisiscomm

Tell the Truth, Tell It All, Tell It First, Tell It Fast

A Non-Profit Dedicated to Disclosure & Apology for Medical Errors

www.sorryworks.net
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Tell the Truth, Tell It All, Tell It First & Tell It Fast

What if you   

ARE
the Villain?
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Tell the Truth, Tell It All, Tell It First & Tell It Fast

Iterative Journalism
and

the Need for Speed
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Crisis Management & Crisis Communications

Hennes Communications
Crisis Management

Crisis Communications
Litigation Communications Support 

Media Training

Subscribe to Our Newsletter:

Crisis Management Today

For a gratis subscription, send your email address to
hennes@crisiscommunications.com
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Crisis Management & Crisis Communications

Want a copy?  Send your request to 
hennes@crisiscommunications.com
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Don’t Let This Happen to You !!

18

Copyright 2020
Hennes Communications 

@crisiscomm crisiscomm

Crisis Management & Crisis Communications
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