
 

 

 
Functions of the Midwest Care Alliance (MCA) Board of Directors 
          
The Board of Directors (BOD) has ultimate fiduciary authority to manage 
the business of the state organization, although it may delegate 
responsibilities to a President/CEO, agents or Board Committees.  
Whenever the Board delegates such responsibility, it will define the extent 
and limits of that authority. 
 
The President/CEO of Midwest Care Alliance shall have full and entire 
charge of the day-to-day operations and business affairs of the 
organization. 
 
Oversight, planning and advocacy activities of the BOD are accomplished, 
for example, through the following committees: 

 
1. Executive 
2. Public Policy 
3. Finance  
4. Education 
5. Quality Standards 
6. Membership/Marketing 

 

 

 


