NCDA Board of Directors
October Board Meeting
Santa Fe, New Mexico
7:56 am Board Meeting Called to Order (Osborn)
Roll Call (Severy)
• Deb Osborn, President
• Cheri Butler, Past-President
• Rich Feller, President-Elect
• Charles Lehman, Treasurer
• Lisa Severy, Secretary
• Pat Schwallie-Giddis, ACA Governing Representative
• Rebecca Dedmond, Trustee-at-Large
• Paul Timmins, Midwest Region Trustee
• Michelle Beese, Western Trustee
• David Blustein, Trustee-at-large
• Ron Cathey, Southern Trustee
• Mark Danaher, North Atlantic Trustee
• Deneen Pennington, Executive Director
Approval of Minutes from Last Meeting
Motion to Approve Minutes from Last Meeting Made by: Pat Schwallie-Giddis
Motion Seconded by: Mark Danaher
Motion carried unanimously
Approval of the Agenda
Motion to Approve Agenda for October 2011 Board Meeting Made by: Cheri Butler
Motion Seconded by: David Blustein
Amendments: 13B moved to Sunday morning
Add Item: NACE Collaboration
Add Item: Mentoring Committee
Motion carried unanimously
Membership Report HANDOUT
OLD BUSINESS
1.
Platform Statement (Blustein) HANDOUT
David Blustein provided information from the research committee in relation to updating the NCDA
Platform. Changes were focused on new pages covered 7-10 and 20-21. Recommendations based on
current literature review. Includes emphasis on evidence-based intervention effectiveness. Document
still needs work on other sections.
Motion Made by Pat Schwallie-Giddis to approve document as new working draft.
Motion Seconded by: Cheri Butler
Discussion: Kudos to Marsha Boettger and Rebecca Dedmond for original material and to David
Blustein for his work in guiding the updates. As a next step, the rest of the document needs further
review. ACTION ITEMS: Proposed and accepted that Deneen Pennington will work with Reinersman
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to update document with any changes already made and approved by the board. Deneen Pennington
will consult with 3P group with emerging questions. Pat Schwallie-Giddis will look at Government
Relations section specifically. Deb Osborn asked board members to review the edits that David Blustein
submitted again and give further comments just on that section back to David. Target date for next
draft: December 2011
Motion carried unanimously
2.

Conferences
a.
Annual Conference (Osborn) HANDOUT Extended deadline for Call for Proposals.
Now at 262 session proposals. May need to revamp the schedule a bit on the first day so that the
State Leadership Group doesn’t overlap with the First-Attendee session. We may open some
free slots for graduate students in the PDIs if space is available. A question was raised about if
and when there should be a board meeting at the time of the conference. Having one after is
difficult because people are really ready to be done. Last year we tried having a joint (in-coming
and out-going) meeting just before the conference, but it wasn’t particularly effective. What
about having a quick debrief/celebration at the end of the conference? That seems to be the
most effective model. Four goals for final session: Honoring Leadership Academy participants,
Honoring Outgoing Board Members, Welcoming New Board members, and a Quick Conference
Debrief. We should also invite people who have been slated to run for office.
b.
Career Practitioner Conference (Pennington) HANDOUT Target for 150 people. Mostly
regional marketing. Focus on practical techniques. Opening keynote celebration of CDF.
Closing keynote panel with three CDF Award Winners. Pre-session with Kevin Glavin on CDF
use of technology. There will also be a CDF Advisory Board meeting at the same time and it
may be an interesting time for the NCDA Board and the CDF Board to meet together. Will
invite the South Carolina National Career Development Month poster contest winners to come to
keynote. Recommendation for the future: Don’t use the word conference, but use something
like institute or training or workshop. Continued discussion about the timing of board meetings,
when the “new” board takes effect and whether we should have meetings at ACA or not.
Deneen prefers three face-to-face meetings per year. We also need to think about untying the
fiscal year from board terms. ACTION ITEM: Add this discussion to future board meeting
agenda.

3.

CDF Update
a. CDF Advisory Committee (Dedmond) Working on major overhaul of curriculum, should
be good for five rather than just three years. Will be involved greatly in February
conference in South Carolina. When we get to the budget, we’ll be asking for an
increase in cost of the curriculum to cover some of the costs of the curricular revamp.
b. CDF International Policies (Pennington) The protocol up to this point has been for
NCDA to put out a call for proposals when a country wants to contract with a provider.
The country then selects a provider. There are actually two pieces: a licensing
agreement and a training agreement. The question is whether an RFP is necessary when
an individual provider brings the business to NCDA. Would it be feasible to start a
finder’s fee to make sure that people are encouraged to bring us business? Also, should
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NCDA charge a percentage if the money is to be run through the organization rather than
direct? If we create a policy, we should make sure that there is a statement that indicates
the percentage is subject to change.
Motion Made by Cheri Butler that for the purposes of the honoring of the contract with
Malka Edelman and Constance Pritchard that we charge 15% administrative fee to cover
the expenses of services provided.
Motion Seconded by: Pat Schwallie-Giddis
Motion carried with one no vote and one abstention.
c. CDF Promotional Membership (Pennington) Do we want to continue to providing a year
complimentary membership to new CDFs? As the free year has yet to expire for most of
these complimentary memberships, we don’t really have enough data yet as to whether or
not they will tend to be renewed or not. General discussion was to keep offering them
until we have more data to make an informed decision.
Motion Made by Cheri Butler to continue to provide free one-year memberships for new CDFs
through the end of this fiscal year.
Motion Seconded by: David Blustein
Motion carried unanimously
4.
Supervision Training Roll Out (Pennington) First “Supervisors Training” coming up in Dallas.
Will also do another one in conjunction with the conference. Will follow the same administrative model
as the CDF training. Budgeted as a break-even for this year until we really see where this is going to go.
Focuses on supervision of career practitioners. After we have a couple of trainings under our belt, we’ll
need to do some strategizing about marketing. ACTION ITEM: Cheri Butler and Lisa Severy will work
on marketing plan for Supervision Training.
5.
Policies and Procedures Manual (Pennington and Lehman) HANDOUT Manual is continually
updated by Deneen Pennington after board meetings, but the whole thing hasn’t been systemically
reviewed in a long time. ACTION ITEM: All board members should review the guide for appropriate
edits with feedback to Deneen by December 1st. Charles Lehman pointed out three particular items in
terms of board reimbursement for expenses. First, process should be done in sixty days or fewer.
Second, reservations should be made at least forty five days in advance. Third, miscellaneous expenses
only need prior approval if more than $25. This led to a question about hard copy of materials.
General consensus was to move to electronic versions with paper versions upon request.
6.
Government Relations (Schwallie-Giddis) The board feels strongly that we need to provide
feedback to Advocacy Associates that we have higher expectations related to communication between
NCDA and Advocacy Associates. Pat Schwallie-Giddis’ main concern is that there is currently no
legislation being considered that includes language around career counseling. We want to build in a
“legislative issues” part of our website. David Blustein pointed out that we need to collaborate and join
others in the conversation. We want to push Advocacy Associates to be more proactive in terms of
pushing legislation or pieces of legislation, rather than just pushing information to members about what
we’re supposed to do. In addition to legislators, we also need to work with federal agency leaders like
Departments of Labor, Education, and Defense. There was some discussion of whether this type of
advocacy is still an effective model in today’s government system. ACTION ITEM: Pat Schwallie3

Giddis will meet with Advocacy Associates to share our concerns and set some concrete goals for the
next six months.
Motion to approve $25,000 for Government Relations Specialist with the caveat that we re-evaluate
progress after six months made by Charles Lehman.
Motion Seconded by: David Blustein
Motion carried with two no votes and one abstention.
7.
Credentialing Proposal (Osborn and Butler) HANDOUT
The board discussed the current proposal at length. There are continuing concerns about what it really
means to become a credentialing body and whether or not the current group making the proposal is
ready to become one. Questions remain about the inclusion of the CDF credential within this proposal
and whether or not a different credential would be viable without the CDF.
Motion to decline the current CDLA proposal made by Cheri Butler
Motion Seconded by: Pat Schwallie-Giddis
Motion carried with two abstentions
8.
Executive Director Performance (Butler)
HANDOUT Deneen Pennington left the meeting
before this item’s discussion began. Cheri Butler explained her process in terms of providing feedback
on Deneen Pennington’s performance. In addition, Deneen submitted a proposal for some additional
funding. It was suggested that we create a more specific rubric for considering the workload of the
management company moving forward as well as a more consistent method for evaluating the
performance of Creative Management Alliance in general and Deneen Pennington specifically. General
consensus is that Deneen Pennington and her team do a fantastic job.
Motion to approve a 4% increase for the Creative Management Alliance budget to reflect outstanding
performance and accommodate additional responsibilities and to extend our partnership with Creative
Management Alliance for another three year period made by Cheri Butler.
Motion Seconded by: Michelle Beese
Motion carried unanimously.
ACTION ITEM: Subcommittee will explore and propose alternatives for evaluating Deneen’s
performance and make suggestions for annual financial adjustments by December meeting.
Subcommittee members include Charles Lehman, Rich Feller, and Ron Cathey.
9.

Leadership Academy (Cathey) Ron Cathey presented some ideas for tweaks to the LA program:
• For second-year class: Making the LA presentations a more prominent part of the conference
(perhaps in round-tables or a break-out session). This should be a key part of the board
members’ schedules as well as first-year LA participants.
• Alumni Group
• For first-year class: Expand beyond four-hour session. Include personal narratives from all
board members; overview of NCDA; NCDA history
• For both: Introduced in various settings for increased recognition
Support and approval were unanimous.
ACTION ITEM: In consultation with other board members, Ron Cathey will expand the agenda for the
Leadership Academy. Leadership Academy interaction with the board will be included in the board
4

conference schedules so that members can participate as much as possible without having to rush in, get
introduced, wave, and dash out again.
10.
Harris Poll Follow Up (Osborn) Web-based video produced. Deb Osborn and Skip Niles are
working on White Paper. Passed on to the Research Committee for further analysis. Research
Committee feedback is due by the end of November.
NEW BUSINESS
11.
NCD Guidelines (Butler) Special appreciation for Janet Wall and all of her efforts in securing the
NCD Guidelines for NCDA.

Move that we ask Professional Standards committee to look at the NCD guidelines for feedback and
recommendations for changes by the December NCDA Board teleconference made by Cheri Butler.
Second by Mark Danaher
Motion carried unanimously
Follow-up: We should develop some guidelines in the future for exactly what we expect from
committees when we ask for some feedback. ACTION ITEM: Mark Danaher will develop draft of
feedback guidelines when we ask committees to comment on items.
Side Note: Rich Feller is working with journal editors on special editions related to NCDA anniversary.
Including information about these guidelines and their history would be good. Rich Feller will provide a
plan of how other Journals can collaborate with NCDA by offering a Special Issue or featured article to
highlight their efforts tied to career development in honor of NCDA’s 100 anniversary.
12.

Financial (Lehman) HANDOUTS
a. Year-end report
b. Committee Budgets and Board Goals
c. Budget approval
d. Reserve investments- What should we do with the Super Fund, which was originally
designed for investing in research and has other restrictions? Also, can we use this fund
to publish a special issue for the anniversary next year?
ACTION ITEM: Charles Lehman and Deneen Pennington will investigate more socially
responsible mutual fund options and report back to the group in December.
ACTION ITEM: Rich Feller and David Bluestein will investigate the use of funds to
create a Centennial Volume.
e. Prospective membership dues increase. Would need to be voted on at the 2012 Annual
Meeting. We’ll see how the budget tracks this year.
Motion to approve 2011-2012 budget as presented made by Pat Schwallie-Giddis.
Seconded by Paul Timmons
Motion carried unanimously
13.

ACA Update (Deferred to Sunday)
a. Melt Water (Schwallie-Giddis)
b. ACA Awards Nominations (Feller)
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14.
IAEVG – NCDA- SVP 2014 International Symposium (Pennington) IAEVG requested that we
co-host this event again in 2014.
Motion that we co-host the IAEVG-NCDA-SVP International Symposium in 2014 in conjunction with
our conference made by David Blustein
Seconded by Pat Schwallie-Giddis
Motion Carried Unanimously
15.

CDQ (Cathey)
a.
Editor Selection Process – ACTION ITEM: Ron Cathey will put together a committee to
select a new CDQ Editor as Jerry Trusty will end his term in 2013. New person would come on
in 2012 and work concurrently with Jerry Trusty over that year and then become official editor in
2014.
b.
Editorial Board Approval
Motion to Approve Brian Taber for the CDQ Editorial Board made by Ron Cathey.
Motion Seconded by: Lisa Severy
Motion Carried Unanimously
16.
ACA Ethical Standards Recommendation (Danaher) Recommendations from the Professional
Standards Committee and Ethics Committee on new ACA standards. This information should be tabled
to a later date on a conference all.
Motion to Recess at 6:15 pm made by Cheri Butler
Motion Seconded by: David Blustein
Motion Carried Unanimously
Motion to reconvene on 10/13/2011 made by Michelle Beese
Motion Seconded by: Mark Danaher
Motion Carried Unanimously
17.

ACA Update
a. Melt Water (Schwallie-Giddis)
b. ACA Awards Nominations (Feller) The board discussed NCDA nominations for ACA
awards this year. ACTION ITEM: Rich Feller will send out complete list of NCDA
nominations for ACA awards and who agreed to submit the proposal and email it to the
board.

18. Add Item: NACE Collaboration Press conference in Washington, DC broadcast by webinar.
Participants NACE, NASWA, DirectEmployers, Facebook, and Secretary Department of Labor.
Focus on National Labor Exchange System and four initiatives, Facebook Social Jobs, Public
Service Announcements, Survey Data, MySkills/My Future Portal, CareerOneStop.org, JobPort.
Their challenge is to get the word out and we have the capacity for doing that, especially through
CDFs. ACTION ITEM: Rebecca Dedmond and Pat Schwallie-Giddis will work from the DC side
with Stephanie and others to applaud the collaborative initiative and highlight how we can be
helpful. They will report back in December including information about the list of expected
outcomes as well as progress.
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19. Add Item: Mentoring Committee
Motion to discontinue to the Mentoring Committee made by Cheri Butler
Motion Seconded by: Mark Danaher
Motion Carried Unanimously
ACTION ITEM: Deb Osborn and Lisa Severy will contact the chairperson of the Mentoring Committee
as well as the current list of mentors and mentees to explain the decision and ask that they attend
alternative programs at the Atlanta Conference.
20. Add: Committee Updates and Plans
Rich Feller moved to give Deb Osborn authority to review and make decisions on budget and other
requests from the NCDA committees for this year.
Seconded by David Blustein
Motion carried with one abstention.
21. Add: Ethics Committee (Danaher) The Ethics Committee is working on a project to look at ethical
considerations of using social media in career counseling. The outcome goal is specific guidelines
that can be branded through NCDA and shared online, in articles, publicity, etc. They should also
collaborate with the Technology Committee. They request a budget allocation of $1200- $1600 for
transcriptions of focus group sessions at the Atlanta Conference.
Lisa Severy made a motion to invest $1500 in the Ethics Committee (in conjunction with the
Technology Committee) to explore and create guidelines for the use of social networking technologies
in career services.
Seconded by Cheri Butler
Motion carried unanimously.
Follow- Up: More money would be made available in the future for dissemination of the information.
22. Add: Associate Editor for Career Developments.
Motion to approve Jennifer Del Corso as Associate Editor for Career Developments magazine made by
Cheri Butler
Seconded by Michelle Beese,
Motion carried unanimously
23. Add Item: Follow up from retreat activities Saturday morning HANDOUT
Rich Feller shared some of his ideas in terms of moving the organization further. He is playing with a
theme for the Boston 100th Anniversary Conference of History, Habits, and Hopes. A summary report
of the feedback from yesterday’s activities was compiled by Deb Osborn and Rich Feller and then
distributed. Charles Lehman also provided a summary of the key themes he observed over the course
of the day. ACTION ITEM: Charles Lehman, Cheri Butler, Lisa Severy will serve on a task force
exploring the possibility and options for restructuring the NCDA board.
Motion to Adjourn at 10: 30 made by Pat Schwallie-Giddis
Motion Seconded by: Rebecca Dedmond
Motion Carried Unanimously
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