NCDA Board of Directors
Board Conference Call
Thursday, May 3, 2012
12 to 1:30 p.m. Eastern
Minutes compiled by Paul Timmins
12:00 noon: Meeting called to order (Osborn)
Roll Call (Timmins)
• Deb Osborn, President
• Cheri Butler, Past President
• Rich Feller, President-Elect
• Charles Lehman, Treasurer
• Rebecca Dedmond, Trustee-at-Large
• Paul Timmins, Midwest Region Trustee
• Michelle Beese, Western Region Trustee
• David Blustein, Trustee-at-Large
• Mark Danaher, North Atlantic Trustee
• Ron Cathey, Southern Trustee
• Pat Schwallie-Giddis, ACA Governing Representative
• Deneen Pennington, Executive Director
• Observing: Secretary-Elect: Cynthia Marco Scanlon
• Not present: Lisa Severy, Secretary
Minutes from April meeting have been approved (Severy)
Approval of the Agenda (Osborn)
• Add to New Business: 2014 Conference (Pennington)
• Add to New Business: Regional Institutes for Next Year (Pennington)
• Add to Consent Agenda: Approve CDF Advisory Council
• Motion to approve agenda as amended made by Charles Lehman; Michelle Beese
seconds. Motion carries unanimously
Membership Report (Pennington)
• See attachment.
• Deneen reports that our current 5,290 members is our highest total in a long time.
Many promotional memberships are expiring soon, so we will soon know more
about how many convert into regular members.
Treasurer’s Report (Lehman)
• See attachment
• National Conference income is really running strong.
• Publications are still a problem. At the current rate, we could have a $40,000$50,000 deficit in this budget line.
Consent Agenda

1.

Publications Development Council New Members Approval: Tracy Lara, Kent
State University; replacing Reardon in October and Julia Panke Makela,
University of Illinois at Urbana; replacing Luzzo
New International Affiliate: Peru Career Development Association and Rhode
Island (Pennington)
State Division: Rhode Island Career Development Association (Pennington)
Approve CDF Advisory Council new members: CDF Instructor Rep: Shirley
Rowe, University of Texas at San Antonio and Community/Government Rep:
Connie Pritchard, Pritchard and Associates

2.
3.
4.

•

Motion to approve all items in consent agenda made by Michelle Beese; seconded
by David Blustein. Motion carries unanimously.
Note: The new international affiliate and state chapter must be approved at the
membership meeting. Alberto will make the motion to approve the Peru CDA at the
conference.
Old Business
5.
Government Relations (Schwallie-Giddis):
• ACA is looking into issues of counselor accreditation. ACA will vote on
whether all counselors should be required to have master’s degrees; this might
be something for NCDA to discuss. Some states already require master’s
degrees. Feller requested that “career practitioner” language be changed to
“career counselors and specialists.” The next legislative call is on May 24 at
12 noon Eastern time. Melanie will list it in the e-bulletin. Pat and Tom will
be meeting with Jane Oakes in DOL next week.
a. Sustainability and Oversight
• Sustainability and oversight: For continued discussion of our relationship
with Advocacy Associates, Pat suggests that Tom should present at the
Board meeting in Atlanta. Can also talk ahead of time on phone, of course.
• ACTION ITEM: Pat will invite Tom for a brief GR presentation at Board;
she will also set up chance for Tom, Pat, Deb, Deneen, Rich to talk
b. Legislative Platform
• Draft of a revised Legislative Platform was reviewed. The authors took the
“old” 2008 document, extended it, and added to it. Several suggestions for
minor wording changes were made.
• ACTION ITEM: Pat will make changes prior to next week’s meeting with
Jane Oakes. She will send the revised version out to the Board to ensure
that it accurately reflects today’s suggestions. Deneen will prepare a
version for the annual meeting.
• Motion to approve the revised legislative platform, with today’s changes,
made by Pat Schwallie-Giddis. Seconded by Cheri Butler. Motion passes
unanimously.
7.
Long Range Plan (Feller)
• Rich discussed the Draft #4, dated 3/19/2012
• The long-term plan is an opportunity for us to be creative. At this point, all should
be in agreement on the 7 objectives.

•
•

8.
•
•
•
•

9.
•

•

Some feedback that has been sent to Rich has been added to a next draft that
hasn’t been sent out yet.
ACTION ITEM: All should look through the draft this week or next to look for
places to plug in. There are some decisions that will need to be made now for
budget next year.
Update on Atlanta Conference (Osborn and Pennington)
838 registered so far, and many more registrations that came in at the May 1
deadline still need to be processed.
All but 2 exhibit spaces have been taken.
Hotel is almost full. SHRM is coming in for a conference that starts on Saturday,
so the hotel will be especially busy on Friday night.
Board members should make their air reservations now if they have not already
done so.
a.
Leadership Academy (Ron)
• 1st year participants: Will begin with a Wednesday evening leadership
experience (2nd year participant will also attend). Emphasis is on sharing
NCDA vision and connecting with Deb, Rich, Lisa, Deneen, and Melanie.
Lots of opportunities to get to know each other, and a personal leadership
component. Throughout the conference, the first years will do some things
together, even on an informal basis. By the end of the conference, the 1st years
will be asked to share a bit about their Action Leadership Projects.
• 2nd year participants: Will join the 1st years for the Wednesday evening
program. Will present their Action Leadership Projects on Friday afternoon.
All board members are requested to attend if they can – session is from 1:50
to 3 p.m. on Friday. All 7 participants will have 10 minutes to present. First
years will be attending.
• Powerpoints at general meetings will be shown to introduce participants to the
LA members.
b.
First-Timers Session
• Pat and Rich to repeat what was done last year but also would like Cheri to be
there to help. May be fabulous prizes for participants.
• ACTION ITEM: Deb requests that agendas for items that will involve Board
members (such as Leadership Academy, First-timers, and State Leadership
Training) be sent out when ready to all board members.
c.
Service Morning
• Deb reports that Karen Walker from Georgia career center is coordinating a
service morning on Thursday morning. GCDA will help with this.
Bylaws Revision and Dues Increase Plan (Lehman and Pennington)
For the Dues: Charles will present dues increase information after the Treasurer’s
report. He’s working with Deneen on a paper, which will make the case for the
increase; it will be included in the membership report. The increase does not need
membership approval. It will go into effect in October.
The Bylaws changes are more complex. At the membership meeting, a motion
and a second will need to be made. Charles will discuss the proposed changes and
will present our rationale. Charles and Deneen have worked on a paper that will
explain the rationale; again, it will be included in the membership report.

10.
•
•
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11.
•
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Discussion will take place, and a vote will be taken. If approved, the changes
would go to the general membership for approval. Bylaws committee members,
and Mark Pope, as parliamentarian, will be there to support the discussion.
Deneen and Charles are working to answer as many questions as possible
BEFORE the meeting. Proposed changes will be posted on our website 30 days
prior to the meeting, and Deneen will send a message to conference registrants to
encourage their attendance at the membership meeting.
Follow up on Action Items from Feb (Osborn)
Deneen and Deb have connected with John Wilgeroth regarding our bylaws
changes.
David still needs to follow up with Lee Rush regarding diversification of the
future NCDA slates of candidates. Cheri notes that there is good diversity in this
year’s slate.
Deb has been working with Melanie to explore possible committee
communication strategies.
Deneen has reconsidered her idea of rotating the conference to just 3 cities – The
strong Atlanta registration has proven her wrong!
Deb has followed up with Joann Wells. Partnering with others is a key for making
a difference in Washington.
Charles will be working on forwarding the proposal for Economic Book Reviews
to the Publications Development Council.
Deneen notes that we are waiting for results on a Master’s Level Credentialing
survey.
Charles may talk with Dick Knowdell in Atlanta regarding Veterans programming
that could be done at the Boston conference.
Committee Structure
Charles asked about how Rich will work with committee chairs and liaisons in the
coming months. Rich notes that the president only appoints about 1/3 of the
committee chairs, and he’s working on doing so. Discussed how the committee
chairs and liaisons should be connected, and how reporting should be done. Rich
will talk further with Deb about training for next year.
Publications Report from Lambert (Lehman)
A publications report from Roger Lambert was distributed to the Board
Charles reports that publication sales are running way behind, and we could have
a major deficit.
Roger worked with several, including Bob Reardon, Deneen, and Deb, on the
report. There’s not a definite way to identify what the problem is. It may be
related to the economy, or there could be other factors. Roger doesn’t see this
improving in the long term.
We may want to expand into more electronic distribution. In the short-term,
Deneen is working hard to market our materials in a variety of ways. Will also
promote at the conference.
In the long-term, we’ll need to be cautious when we set next year’s budget.
Deb asks board members to remember to promote publications if we have
opportunities to do so.

•

Next year, we’ll have a new counselors guide, case study books, and monographs
– so these should all help to drive up sales.

New Business
13.
Nominations and Elections (Butler)
• A list of the proposed slate of candidates was forwarded to the board.
• Cheri is pleased that there is good diversity reflected in the slate.
• Cheri Butler makes a motion to approve the slate of candidates. Pat SchwallieGiddis seconds. Motion passes unanimously.
14.
Career Services: Best Practices in Lean Times Workshop (Feller)
• Rich will be piloting a Career Services Academy in Fort Collins. It will be
sponsored by NCDA, and will be a free 1-day invitational. If successful, would
be rolled out across the country later.
15.
State Division Competitive Funding Proposal (Lehman)
• Charles discussed a competitive funding proposal that NCDA used to have,
which, if reinstated, could give us a way of supporting good work going on in
state divisions. Given the budget, though, Charles doesn’t think it’s a good idea to
announce a new program at this time.
16.
Proposal on Intern Bridge (Dedmond)
• Deb had received a proposal from InternBridge; she asked Rebecca, Paul, and
Michelle to make an initial review of it. After doing so, they still had lots of
questions, including questions about the cost/benefit of participating, the issues
related to endorsing an outside organization, and on the workload that a
partnership would place on the Headquarters staff. The proposal from
InternBridge may have merit, though, so Rebecca, Paul, and Michelle are
proposing that a task force from NCDA work with InternBridge for 6 months to
do a detailed analysis. Paul, Michelle, and Cheri have volunteered to participate.
• Rebecca makes a motion to create a task force to, in the next 6 months, evaluate a
partnership with Intern Bridge. Michelle seconds. Motion passes unanimously.
17.
CDF Funding for New Platform (Dedmond)
• A proposal was distributed to Board members prior to the meeting
• In light of our current budget, it’s not possible to commit funds from this year’s
budget, but the board asked that the Advisory Council do an RFP on development
of a Moodle delivery system for the curriculum. With the new curriculum coming
out this summer, we do need to have a way of distributing information – and
another DVD doesn’t seem to be the way to go. Seems, though, that any
commitment of funds needs to wait until the new budget year. Rebecca says that
the group will begin working on the RFP. Charles asks the group to collect as
many budget specifics as possible.
18.
CFF International (Kenya and India) (Pennington)
a.
India
• We have received a request for India to start its own CDF program.
• Cheri Butler moves to accept the proposal from the India group. Michelle
Beese seconds. Motion carries unanimously.
b.
Kenya
• We have received a similar request from Kenya.

•

19.
•

•

20.
•

Cheri Butler makes a motion to approve; David Blustein seconds. Motion
passes with one no vote and one abstention.
2014 Conference (Pennington)
Deneen has had encouraging conversations with the Manchester Hotel in San
Diego, and would like to sign an agreement to hold the 2014 conference on June
30-July 3, 2014. The hotel is a Hyatt. Deneen did bid on several hotels; this one is
the least expensive.
Pat Schwallie-Giddis makes a motion to authorize Deneen to sign agreements to
hold the 2014 conference in San Diego on June 30-July 3, 2014. Charles Lehman
seconds. Motion passes with 2 no votes and no abstentions.
Regional Institutes (Pennington)
Given the success of the Charleston Regional Institute, and since we host inperson meetings for the Board and CDF Advisory Council anyway, Deneen
would like to hold two regional institutes next year; one tentatively set for
Chicago on October 5-6, 2012 (with a board meeting on October 3-4), and a
second one in San Diego on February 8-9, 2013 (with board meeting on February
6-7). She has checked with state representatives in both states, and they are
supportive. Deneen will continue working on plans and will send out details via email. Note that this plan would eliminate an in-person NCDA board meeting at
the ACA conference in Cincinnati.

A motion to adjourn was made by Pat Schwallie-Giddis. Seconded by David Blustein.
Motion carries unanimously.

ACTION ITEM RECAP:
ACTION ITEM: Pat will invite Tom for a brief GR presentation at Board; she will also
set up chance for Tom, Pat, Deb, Deneen, Rich to talk
ACTION ITEM: Pat will make changes prior to next week’s meeting with Jane Oakes.
She will send the revised version out to the Board to ensure that it accurately reflects
today’s suggestions. Deneen will prepare a version for the annual meeting.
ACTION ITEM: All should look through the draft this week or next to look for places to
plug in. There are some decisions that will need to be made now for budget next year.
ACTION ITEM: Deb requests that agendas for items that will involve Board members
(such as Leadership Academy, First-timers, and State Leadership Training) be sent out
when ready to all board members.

Minutes approved by electronic vote on May 23rd, 2012.

