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Rules of Engagement

Bea
participant, Be positive,
not a not negative
spectator

Have fun, Learn from
don’t make others, don’t
fun lean on others

“The most dangerous leadership myth is
that leaders are born - that there is a
genetic factor to leadership.

That's nonsense; in fact, the opposite is true.
Leaders are made rather than born.”

— Warren Bennis




4 Phases of Leadership Development

Build
Around
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PHASE 1:
BUILD WITHIN

Developing the leader within...

“Lead me, follow me, or get out of my way.”

— General George Patton

“Never doubt that a small group of thoughtful,
concerned citizens can change world. Indeed it is
the only thing that ever has.”

— Margaret Mead

“Before you are a leader, success is all about
growing yourself. When you become a leader,
success is all about growing others.”
—Jack Welch




What Makes a Great Leader?

Break into four groups

Brainstorm attributes of great leaders

Prioritize those attributes
Choose a spokesperson
You have 10 minutes
Have fun!

10/12/2015

Step #2: Become

Passion

N Posterity

{ Productivity

Purpose

Principle

Perseverance ’ Perspective

Step #3: Behave

List your
strengths and
weaknesses
Assess progress
on a regular basis

accountability
and action

Demand personal J

Develop a
personal growth
goals charter

Consider your
blind spots

Form a feedback

group

|

|




Step #3: Behave

In 1953, researchers surveyed Yale's graduating seniors to determine how many of
them had specific, written goals for their future. The answer: 3%.

Twenty years later, researchers polled the surviving members of the Class of 1953
and found that the 3% with goals had accumulated more personal financial wealth
than the other 97% of the class combined!

Set Goals that are SMART!

[ A= | R=
| Actionable Realistic

M=
Measurable

=
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PHASE 2:
BUILD AROUND

Network After Work

=

Make a plan

. Maximize the impact of
social media

. Expand your sphere of
influence

4. Use F-O-R-M

. Discuss business

principles

Exchange ideas

. Follow up

N
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5 Keys to Landing Top Recruits

Only 33% of the US workforce is fully
engaged in their current position.

Good talent Recruit for Vision and Don't settle

the purpose Look for the
company, attract cultural fit
not the job prospects

for less than
the best

begets good
talent

Engaged Employees have 51% lower
turnover and 18% higher productivity.

10/12/2015

Right People...Right Positions

“Leaders of companies that go
from good to great start not with
“where” but with “who.” They
start by getting the right people
on the bus, the wrong people off
the bus, and the right people in
the right seats.”

- Jim Collins
Good to Great

4 Questions that will Transform your Business

1. What are we currently doing that we would like to continue doing or
do more of? (DEVELOP)

2. What are we not currently doing that we would like to do? (CREATE)

3. What are we currently doing that we wish we weren’t doing?
(ELIMINATE)

4. What are we not currently doing that we want to continue not to do?
(AvOID)




Retention’s Key: Communication...

Expectations;

Objectives

Feedback
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PHASE 3:
BUILD UP

Building the “Dream Team”

The 7 Phases of People Development

1. Set the example I

2. Teach the power of being a lifetime learner |
I 3. Reinforce that they are part of something bigger than themselves |

Help them develop a career road

e advantage of “teachable moments”

7. Review progress and reset goals




3 Elements of a Winning Team

Talent & Skills

10/12/2015

PHASE 4:
BUILD OUT

The Millennial Generation

“Millennials (those roughly 18-34 years old) make up the largest share of the U.S.
workforce, about 34%, outnumbering Generation Xers and baby boomers, who
account for about 32% and 31%, respectively, according to the Bureau of Labor
Statistics.” — Wall Street Journal, Page B1, May 6, 2015

“...the median job tenure for workers aged 20-24 was shorter than 16 months.
For those aged 25-34, it was three years, according to BLS, still far short of the
5.5 year median tenure for all workers aged 25 and older.” — Wall Street Journal,
Page B1, May 6, 2015

Many companies, such as IBM, Coca-Cola and Visa and are changing their office
environments to allow greater assimilation for millennials as they transition from
the college culture to the work culture. Some use “base camps” (Greg Global
Group) for first-year employees to work in an open area, with café-style settings
and recreational outlets, such as foosball tables




Your Replacement

¢ Have you been slated for the next * What skills are lacking?
position?

¢ What is your timeframe?

* What skill set is needed?

¢ Who on your team possesses that skill

* How can skills be developed?
* What are the obstacles?
* What assignments will hone his/her

set? skills?
« If lacking, can skills be developed? *+ What a?re the ramp-up time and
« If not, who can you recruit to your means:
team? * How will he/she be measured?
* Inside or outside the organization? * What is the process for transition?
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Sustain the Winning Pace

1. Ownership mindsets

2. Stretch targets

3. Big picture connection

4. Employee engagement

5. Shared successes

6. Team accountability

7. Milestone celebrations

What did YOU learn today?

Think of one “building block” that you can take back to your company and
make an immediate and lasting impact!

Build Build

Within

Around




Remember...

Leaders are not Born.
They are Built!

Thank You

W’ﬁ' landyDisharoon
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