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Relevance to Public Health Nursing competencies  

· Community/ Population Assessment

· Community/Population Planning
· Ethics and Social Justice  
 Topical Area:

· Community Assessment & Diagnosis

                   Community as Partner
 Learner Level(s) 
· RN to BSN

· Undergraduate
Learner Setting(s)
· Classroom

· Parts of the strategy could be adapted for online/hybrid delivery

 Strategy Type  
· Root Cause Analysis 

· Use of audiovisual aid: Video

Learning Goals/Objectives
Goal: This strategy seeks to encourage students to examine the complex causality for a tragic community event (hate crime) and assist them in exploring potential ways to partner with the community as it continues to heal.
Specific Learning Objectives:

The learner will:

1.  Discuss the meaning of personal safety within a community.
2.  Examine the complex community factors contributing to the occurrence of a                                          

 hate crime. 

3. Identify partnering opportunities for community/public health nurses within a community attempting to heal itself after a tragic community event.

4. Recognize the need to assess resident perceptions of personal safety when assessing the health of a community.

Estimated time for the student to complete the activity:  
Approximately 2 hours in class

Prior Student Learning Experiences: This exercise works best if students have been introduced to course materials, assigned course readings and/or assignments related to topics such as: Dimensions of Community Assessment, Community as Client, Promoting the Health of a Community, What is a Healthy Community, Community as a System or Windshield Survey - and are now beginning to think towards identifying community strengths, needs and opportunities for partnering for change.

Sample Suggested Reading:

Marshall, F.A. (2010). Community as client: Applying the nursing process. In J. A. 

Allender, C. Rector & K. Warner ( Eds.), Community health nursing:    Promoting and protecting the public’s health (7th ed.). (pp. 390-421).  Philadelphia, PA: Lippincott Williams & Wilkins.

Strategy Overview: 
· Step 1: Setting the stage for student viewing of video: (5-10 minutes)  

A series of important suggestions to consider and share as needed with students prior to showing a sensitive film such as this, are included in the discussion guide that accompanies the video (p.6) on the Not in Our Town website (See Website Links 
Section*).  

· Step 2: Viewing of video: Not in Our Town: Light in the Darkness (56 minutes)

Through the use of interviews and media clips, this PBS video/documentary, released in September, 2011, examines the two – year journey of a community as it suffers through the horrors of hate crimes directed against its Latino residents, and attempts to address the roots of these violent crimes. It explores the emotions and actions of community residents, government officials, law enforcement, religious groups and activists as they seek to understand and heal their community.

· Step 3: Post video: Student Response: (10-15 minutes depending on size of class and time considerations)
Immediately following the film, students want to verbalize about their personal reactions to the film. Discussion may focus on what outraged them, whether they would personally feel safe or unsafe in this community, personal stories of discrimination, reactions to the key players in the video etc.                        
· Step 4:  Root Cause Analysis (RCA):  5 WHYS EXERCISE  (20-30 minutes)
Prior to group work, the instructor needs to transition students into the RCA strategy, which focuses on first brainstorming all possible reasons for the community hate crime discussed in the video, then analyzing these reason(s) via a modified root cause analysis.  

· With a small class, the brainstorming section of the exercise could be done using the blackboard/whiteboard, with all students participating.  In larger groups, students could be broken into workgroups, with one person acting as recorder.

· Using the student directions (attached) review the purpose/goals of the group exercise, and RCA. Review RCA as a process. Emphasis is placed on encouraging students to consider each WHY question fully as they move through the process.

· Asking the 5 Whys?: Working in groups, and using the 5 Whys Worksheet                                                 

(attached) students choose one of the reasons previously identified in the brainstorming session –and use the 5 Whys to seek a root cause.  They are then asked to consider whether this is an area that could be addressed from a C/PHN perspective and who they would hope to partner with as they begin their work.

· Step 5: Reporting out by student group(s): (5 minutes per group)

Ask each group to discuss the decision making process in their group, identify the community partner they would seek to work with, and the rationale for this.  Use the board, or some other method, to allow comparison of root causes.  Look for patterns and themes across the groups.

· Step 6:  Instructor debriefing (10-15 minutes or as time permits) 
  Post Exercise Student Self-Reflection  (use handout) 
            Summary questions could focus on issues related to:

· How did the film and exercise affect your understanding of what is means to live in a safe community?

· To what extent do you think the issues described in the film are unique to Patchogue?

· What do you think are warning signs in any community that a potential hate crime could occur?

· When there are many separate entities in a community, is it possible to create a sense of shared identity?   

* Questions adapted from Light in the darkness: Discussion guide for community screenings   (n.d). Retrieved from http://www.niot.org.

Resources Needed 

· Room with sufficient space opportunities to configure comfortably for group work

· Video  (Not in Our Town: Light in the Darkness) in DVD format and DVD player 

      or

· Ability to access website and create a connection to the video stored there.

· Screen large enough for viewing in a group setting.

· Student handouts
· Blackboard/Whiteboard 

File(s):   (attached) 
· Student Handouts: 
· Directions/Worksheet
· Student Self- Reflection
Website Links
· Overview of Root Cause Analysis Using the 5 Why’s. 
Could be assigned to students unfamiliar with the general process: 

http://www.isixsigma.com/tools-templates/cause-effect/determine-root-cause-5-whys/
· Video- Not in Our Town: Light in the Darkness 
· Link to Full version of video ( 56 minutes) http://www.pbs.org/programs/not-in-our-town/
Short video interviews with key community members are also included on website.
· Purchasing a DVD is recommended, due to website changes over time.
· A DVD is available for purchase at the following websites: 

PBS.org. http://www.shoppbs.org/product/index.jsp?productId=11931631 .  
Not in our Town Website:  http://www.niot.org/lightinthedarkness 
This website offers information on holding screenings and resources on how to begin conversations around the issues of community violence, and community action.

· Discussion Guide: http://www.niot.org  A discussion guide* is available for download in the “In Your Community” link. 

· The website also has a series of other very current and interesting materials focused on education and community action to eliminate bias and discrimination in its many forms.

Methods for evaluating student learning:    
· The actual process of going through the “5 Why’s” exercise allows opportunities for determining whether students can examine the complex causality underlying a hate crime and identify opportunities for partnership to sustain change (Learning Objectives # 2,3) 
· Student Self Reflection (see files) encourages students to acknowledge and comment on the overall experience and achievement of specific learning objectives. 
· Students collaborate on a significant community assessment paper throughout the semester.  Within this paper, apart from crime statistics and statements by police, EMS or fire safety, students interview community members about their feelings of safety, living within their community.  The paper provides an opportunity to determine if students are integrating an understanding of the importance of personal safety to the overall health of a community.  (Learning Objectives # 1,4)
· Reflective Essay Question or Online Journal posting may be used to assess general learning.  
· For example:  The following question relates to the class exercise and video: Not in Our Town: Light in the Darkness.

Drawing on the video and class discussion to support your argument, frame a clear statement as to why you think the community of Patchogue may or may not be successful at sustaining their goal of providing a safe community environment for all of its residents. 
Please comment on overall success of this teaching strategy  

After viewing the film, the class as a whole demonstrated a sense of relatedness to the individual community members, their diverse stories and the differing ways this event impacted their feelings towards their community. Responses were somewhat emotional. Students were active and very responsive while doing the Root Cause Analysis, addressing the complexity of the problem and potential solutions.

When asked to identify where or with whom they would seek to begin partnering with – the students offered many potential opportunities with rationale. Student discussion eventually focused on the empowered changes in the Ecuadorian community as a major untapped community resource, supporting long-term change, and the creation of a healthier and safer community for all.
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                                   Root Cause Analysis  (RCA) Exercise

Because communities are made up of interrelated and interdependent components, their organization and interactions are very complex. 

When attempting to analyze a community health problem we need to acknowledge the interconnectedness of factors within a community.  Community health problems are viewed as arising from conditions and factors that are multi-factorial.

When seeking to find solutions to community health problems, we need an approach that acknowledges this complexity.

Root cause analysis is a method used fairly frequently in hospitals and certain other types of industries and businesses to identify the factors that may have contributed to a problem or a specific event.  You may be familiar with its use when there has been a medical error or a sentinel event (such as a death) in the hospital setting. Sentinel events point to the need for an analysis into contributing factors and a response to reduce the probability of a recurrence.

In this exercise, you will be using RCA to identify factors across a community that contributed to the death of a community resident.  As you go through the exercise you will be analyzing the determinants of this community problem (sentinel event).  You will try to arrive at the root causes, as opposed to just the symptoms of the problem.

Directions:

1. Identify the sentinel event for the Patchogue Community. Write it in the top box of the attached worksheet.

2. Brainstorm a list of possible reasons as to why this occurred in this community.

3. Choose one of the reasons from the brainstorming list and write it in the second box (Why #1: Why did it happen?)
4. Continue the process of asking the question WHY? (as in - Why did this happen?  or Why is this?)  until you get down to the bottom of the page.

5. Consider whether the last box suggests a possible root cause for the problem and whether or not you feel it could be addressed from a c/phn approach.  What is your rationale?

6. Identify who you would hope to partner with in this community as they work on this problem and why? 

What is the tragic (sentinel) event for this Community?   
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Why #1        Why did it happen?



Why #2     

                             
                                                           


Why #3


Why #4                                                                       










Why #5


Is this a ROOT CAUSE that could be

Addressed from a C/PHN approach?

Who would you hope to partner with?
Student:__________________________________
                                       RCA EXERCISE:  STUDENT SELF REFLECTION       
Today’s learning experience addressed both our personal and professional lives as community members and community/public health nurses. Review each of the stated learning objectives for this exercise.   Reflect on whether or not you felt your participation in this experience allowed you to achieve these objectives.  Include a comment on your overall learning and/or reaction.
Objective                                                   Criteria

     
                       Met     Unmet          
	Discuss the meaning of personal safety within a community.


	Able to discuss how safety is a personal perception, which may differ from person to person in changing situations within a community.
	
	

	 Examine the complex community factors contributing to the occurrence of a hate crime.
	Able to critically consider the interplay amongst the diverse contributing factors across the community, and how each may have played a role in the occurrence of the tragic event presented in the film.
	
	

	Identify partnering opportunities for community/health nurses within a community attempting to heal itself after a tragic community event
	Able to identify at least 3 partnering possibilities, and the rationale for choosing an initial community partner in particular.
	
	

	Recognize the need to assess resident perceptions of personal safety when assessing the health of a community.
	Able to state why resident perceptions of personal safety should be an integral component of an overall health assessment of a community.
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