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c The closing table is the WRONG place to
organize your capitalization table and

attend to other legal “niceties.”
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G Diligence should e Engage
be “c

ick and professionals as

appropriate.

‘I better call you back...
I'm not sure if he’s at
his desk or not’

RAYMOND JA]'_\IES@ Sources: David Pugh; Legally Drawn 5



e Technology delivery and business
constantly evolve. Make sure yours Is

“current” when the time comes to sell.

RAYMOND JAm,S@ Source: http://designrevivercom
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0 All companies have warts...
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Embrace them. Address them. Position them.
It is safe to assume that when you close, the
buyer will have 98% clarity about your business.

R.AYMOND JAMES® Source: http://scienceblogs.com/



e Build a company, build a team.

BuslNESS

RAYMOND JA]_\IES@ Source: CartoonStock



You need a Finance team.

“That’s it! That’s the chart we’ve been looking for.”

RAYMOND JA]_\{ES® Source: CartoonStock
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e You need a Marketing team.

O MAZK ANDEZSON WM ANDEEZTOONS COM

"So everyone puts this in their email signature
and voila! — marketing problem solved!”

RAYMOND JA]_\{ES® Source: Mark Anderson
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You need a Sales team.

© MAZK ANDEZSON WIWW_ANDERTOONS.COM

-HUNT
-GATHER

“We're getting back to basics.”

RAYMOND JA]_\{ES® Source: Mark Anderson
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e You need a Human Resources team.

"You're exactly the kind of applicant we're looking for."

RAYMOND JA]_\IES@ Source: CartoonStock
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Strategic buyers have consistent inorganic

growth needs. It's healthy to know them before

you are in a process.

Bank Technology BPO Services
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G At the same time, private equity buyers

don’t "always” lose.
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e Private equity investors serve a relevant

purpose, don’t fear them or exclude them.

Relevant PE Investment By Stage

Venture Growth Recap / Buyout Large Cap Buyout
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e Keep your secrets until you are ready to

tackle the markets.

N

_ HEY! CANYOU Y
- KEEP A SECRET?!!

RAYMOND JA]'_\IES@ Source: Chrys Muirhead 17



The market sets valuation, not you.

Check emotions and ego at the door.

Oh, I definitely understand sentimental value!
As a matter of fact, the three bucks in my
pocket that | wanna give you for this

lamp mean a great deal to me. f_,,.;-*"

RAYMOND JA]_\{ES® Source: marriedtothesea.com
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@ Hire an Investment Banker.

Professionals Only —

Don’t Try This by Yourself at Home.

RAYMOND JAMES® Source: Cirque Du Solell 19



