


Head of Eme ments Carlisle & Gallagher
y .
Chief Inspir e Digital Finance Institute

orthern Trust, Submariner /



e









i ¢
NI T
NI T



@lP

i ¢
NI T
NI T



@lP

i Py
NI T
NI T



I O
= [l [l I




@

S| L7
2N

i Py
NI T
NI T

-




@

S| L7
2N

i Py
NI T
NI T

-




@

S| L7
2N

i Py
NI T
NI T

-







YN
1 IHCTHT
TR TR T
IR (W
1 THUTH [




pive

O
N
)













sh™ ft hits
the fan










Most major payments innovations
have occurred in the last 15 years

Coin cards

Moible check deposit

P2P mobile
payments

Mobile banking

Debit cands First branchless bank

m m M PayPal launched

1940 1950

@ November 2013 The Financial Brand Square mobile payments
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Smartphones are such a pervasive and 1n51stent part of dalgly life
that the proverbial visitor from Mars might conclude they were an
important feature of human anatomy.
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“Innovation in
IOW(I... iS j
innovation.
have a computer.

You're everywhere.”
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| am dying to fund
a disruptive bank.




Figure 4: Global FinTech Financing Activity
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Silicon Valley is good at getting I’ld of pain points.
Banks are good at creatmg them. -spmcceosamie bimon
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Source: Goldman Sachs
Finlech impact to traditional Wall Street Players 2014

trillion in
revenue

billion in
profits
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Bradley Leimer . ieimer 9 Jan
** Breaking News **
There are now 910 payment startups on AngelList angel.co/payments

** Don't panic. It's only innovation **



Bradley Leimer

** Breaking News **

There are now 910 payment startups on AngelList angel.co/payments
** Don't panic. It's only innovation **
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Source: Angel.List
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unbundling of banking
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un-bundling of
financial services
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gets real







eximious est ferrous neco



dumb ass



" TransferWise




Founded 2010

S4.7 billion since launch

S783% million a month

Richard Branson & Marc Andreessen
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By 2019, approximately one quarter of the entire U.S.
workforce will be independent workers (self-employed,
independent contractor, freelancer, temp contractor, etc.).

Reao more: Free agent workers are becoming an ntegral part of the 1alen! supply chain
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Awareness of start-ups by executives at banks
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nutmeg 23% 35% 43%
#a Betterment 8% 19% 73%
(=) Square 15% 27% 57%

venmo 6% 15% 78%

azimo 6% 26% 67%
“TransferWise 15% 35% 51%
il LendingClub 18% 36% 45%
¥ Rate % Setter g 17% 26% 56%

P PayPal 92% 8% 0%

* 110 senlor execs ranging from director to C-sulte were asked about the startups they were aware of.

Source: Bye Bye Banks? © July 2015 The Financial Brand



act like a start-up









THE MILLENNIAL
DISRUPTION
INDEX

Identifies the
industries most likely
to be transformed

by Millennials, the
largest generatlon in
American history.

3 years
15 categories
200+ interviews

10,000+ respondents

68%

in 5 years, the
way we access
our money will
be totally dif-
ferent.

n II NE‘(H’]V They believe

+ Risk

Online  Personal Mobile count Huu uh old Banking
Computing rn—nT ail Goods

70%

in 5 years,
the way we
pay for things
will be totally
different.

hdlf innovation

The Change WI". are counting on WII“[ come .
be Selsmlc tech start-ups to from Out5|de

overhaul the way

banks work, the industry.

33070 would be more excited about a

. ‘) new offering in financial services
believe they from GOOGLE, AMAZON, APPLE,
won't need a a PAYPAL, OR SQUARE than from their

bank at all. own nationwide bank.




think narrow @ deep
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think legos



re-bundling of
banking




Investing, trading &
brokerage
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(Loans, Credit & Mortgages
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Y o

Market
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OnDeck >
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iHiLendingClub

auxmoney

(23) FundingCircle (B2 —

L

API layer
Connecting to 3rd parties and selecting the
best offer / bidder for each service

Customer Credit / Debit
database / CRM cards
= T
KYC

\
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worldrerrit" kantox
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Remittances & FX

Payments

<  traxpay
g p
L Payal  HSBC

Crowdfunding
(equity and social)

KICK:TARTER
%*indiegogo
€ Koaionn....

Insurance

( O/ friendsurance

J
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Crypto-currencies

xapo

@ coinbase

LiBitbond




¢ C

In order to keep up,
there's no possible way
we can do It on our own,

Heather Cox, Citi's Chief Client Experience,
and Digital Marketing Officer




think digital
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40% of businesses will
not exist in @ meaningful
way 1n 10 years.

70% of companies will
‘attempt’ to go digital
but only 30% of those
would succeed.

If I'm not making you
sweat, | should be.

- CiscoCEO John Chambers
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