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THIS IS BIKESHARE

* Autom If-servi A
e, Vs
* Short, one-way trips
* Membership based
* Annual
* Casual

* Dense network of
stations located
conveniently




DOES IT COS

ave similar

EES

n.

ery 30 min. thereafter  pccags pass Usage Fees for Each Checkout

24 Hour

0-30 minute  30-60 minute Each additional
checkout checkout 30 minutes
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580 Annual

SWIPE GRAB RETURN
MEMBER YOUR BIKE TO
CARD BIKE STATION

Take an unlimited number of trips during
your access. Usage fees accrue
on checkouts longer than 30 minutes.

Fees include applicable local and state sales tax of 7.71%.
Annual Membership discounts available for students, seniors and active duty military.



“More than half (54%) of millennials surveyed say they would consider moving to
another city if it had more and better options for getting around.” (rransportation for America

Survey, 2014)
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Ride users spent in one
season at restaurants and other business near bikeshare kiosk locations.”

(University of Minnesota study, 2012).

“$150,000 Is the estimated extra money that Nice
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“Baton Rouge resudent would use blkeshare for various purposes 97% will
us it for recreation and exercise, 55% will run errands, and 55% will ride
bikEShare tO WOI‘k " (Baton Rouge CityStats 2016).




HEALTH AND WELLNESS

“30 minutes on a bike can reduce the risk of heart disease by 82% and reduce
the I‘iSk Of diabetes by Up tO 58%" (Diabetes Prevention
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Study, 2002).

“The 250+ bike system has seen over 57,000 checkouts, more than 74,000
miles ridden and over 3 million calories burned (this is 15,879
dOUg h n UtS) . " (Birmingham Zyp BikeShare, 2015-2016)
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¥ ; 5. Bike Share Zones ® Proposed Bike Share Station
i w1 1{51 Stat'ons -  sq mi)

2(75 Slal ons - / sq mi} A rg)“%’:‘?&% i
3(6 Stat'ons - 2 sqmi) A
ies A
Miles N

S

AS T 4B A
gk 0 U G
ﬁ'P ARl S o




nigh-performing,
5sible, and sustalinable

trans

rfzr”vroff

E,JIHJHULJ/]EJTEVJ

portat

”ougﬂvmth;

]orJaltarmatJva
|




www.zypbikeshare.com

OCTOBER 2014

Implemeiution/
Operations/Fundraising

Vendor RFP

' y ‘ L 1 AY
Implementation A Finalized Y 4
Plan . Implementation
OCTOBER 2013

Plan &

»y— BikeShare Vendor

L and REV taking
re vendor operations was
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Mlanpower
It Takes A Village

Dedicated
person

Tlaskforce

Privateand | -
Public
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$320,000

$2,750,000

$4,240,000

$1,300,000

total

$3,070,000

Fund with Federal and
Local Dollars

(City and MPO)

&

$2,940,000

5-yr total funding gap

Sponsorship
Fund with

Other

Revenues

Other revenues make
up approximately 5% of
all revenues



Ordinance
Revisions

Bicycle Laws
Helmet Law
Signage

Ad Panels

and Kiosk
Branding
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ATION PLAN

FUNDRAISING
MONTH 1-24 OF IMPLEMENTATION

PROCUREMENT
MONTH 6-12 OF IMPLEMENTATION

SITE PLANNING AND
PERMITTING

MONTH 12-18 OF IMPLEMENTATION

BRANDING AND MARKETING
MONTH 4-10 OF IMPLEMENTATION

OPERATIONS
MONTH 18-24 OF IMPLEMENTATION

LAUNCH/OPENING

. MONTH 24
Provided by Toole

Design Group



BANTAM
STRATEGY
GROUP

Contact Information:
Lindsey G. West
Bantam Strategy Group
lindsey@bantamstrategygroup.com
(205) 222-4137
www.bantamsirategygroup.com

Scott Tillman

Regional Planning Commission of Greater
Birmingham (RPCGB)

stillman@rpcgb.org
www.rpcgb.org
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