Introduction

Representatives from local government programs

* Richard Kurylo, Program Manager, San Francisco
Legacy Business Program

* Shanon Shea Miller, Director of San Antonio Office of
Historic Preservation

* Pardis Saffari, Senior Economic Development Manager,
Cambridge Community Development Department

Overview of national study of legacy business initiatives
* Elizabeth Morton, Ph.D

Some lessons learned

* Discussion




) Credit: Grace Abi-Najm Shea, Lebanese Taverna, Arlington, VA \\.

What is a
“Legacy
Business?”




) Credit: Grace Abi-Najm Shea, Lebanese Taverna, Arlington, VA \‘.

What is a
“Legacy
Business?”

In general, longstanding
independent businesses that
have contributed to
community character and
vitality.




1 EUNERAL
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Credit: © Lloyd Wolf/Arlington Photographic Documentary Project.

Why do we care?

* Community institutions
e Sense of place

* Need for more inclusive community narratives (Avrami, et
al. 2020)

» Address “diversity deficit” (Kaufman 2009)

* Intangible and vernacular heritage, not always easy to

incorporate into traditional preservation efforts (Buckley &
Graves 2016)

* History of commercial resources is often understudied

* Economic vitality and “social sustainability”



7 -
-
L. -
E | —— I_J.t :_ -
== o :
- [l =
L e .
- - I---- - _‘E 1— T
| - eom M - +
e |~ -
F e - =" -
o s M i Ly '.!"'."'Ilf.i*ﬁ-
=t A = !E 2 o S wemy By |
- 3 s """_"""' —-— e 1
BERL - H3 ““"!------i‘-l- i d
[ e ey e e o st = 851 ; C Cmiam /
—" —— - — = - =G L ! ‘1-_ 7 ik amsbmmer : X ir _
‘r"-'n::r--./( hL :' ! :.l ] lu_.,‘!ﬂ-ﬁ -] lﬁmw . | ESESES v ! 3
e Ty = T -
- B a sl \: = - | - : :'_f"____. -
- L mmemi NS ‘ ] Ved | ‘ e
. = "l; Q; - - 1= s — Ko
— - ——— — \ —1 L - F s ’
| — Na - s
- 5 R,
Ly r %
- ¥ ’
Sl i lanning webcast series
1 p g Sponsored by APA Chapters & Divisions
e B A . B o - American Planning Association
e Design Urban Design and
il ; ' Preserve Preservation Division
< 4 4 ™ : ="
i s : Octahe G208 :




Webinar

APRIL 16, 2021
Design Thinking — Utilizing Hand
Graphics to Explore Ideas

KONA GRAY, FASLA, PLA
Principal
EDSA, Inc.

@ planning webcast series
Sponsored by APA Chapters & Divisions

March 12, 2021




Webinar

JULY 16, 2021
Street Commerce: The Hidden

Structure of Retail Location
Patterns and Vibrant Sidewalks

ANDRES SEVTSUK PHD
Associate Professor of Urban Science and Planning
Massachusetts Institute of Technology

@ planning webcast series
Sponsored by APA Chapters & Divisions

American Planning Association
Urban Design and
Preserva tion Division

March 12, 2021




Webinar

SEPTEMBER 17, 2021
The 15-Minute City: Our
Past and Our Future

NORMAN W. GARRICK PHD
Professor of Civil Engineering
University of Connecticut

ﬁ planning webcast series
Sponsored by APA Chapters & Divisions

American Planning Association
Urban Design and
P visi

Design
9 reservation Division

Preserve

March 12, 2021




Webinar

TODAY

Legacy Business Initiatives

ELIZABETH MORTON PHD
Associate Professor Of Practice,
Urban Affairs And Planning (UAP) Virginia Tech

RICHARD KURYLO
Legacy Business Program Manager, Office of Small Business
City and County of San Francisco

PARDIS SAFFARI
Senior Economic Development Manager, Community Development Dept.
Cambridge, Massachusetts

SHANON SHEA MILLER
Historic Preservation Officer and Director of the Director of the Office of Historic Preservation, San

Antonio, Texas

ﬂ planning webcast series

Sponsored by APA Chapters & Divisions

American Planning Association
Urban Design and

Design
9 Preservation Division

Preserve

March 12, 2021




LEGACY BUSINESS PROGRAM

City and County of San Francisco
Office of Small Business

1 Richard Kurylo, Legacy Business Program Manager
= iy Established 2015
F'-.uf"= |'|" | | T 212 Businesses Added to the Registry as of 3/12/21
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- Small Business Assistance Genter: One-on-one business case management assistance to new
and existing small businesses.

- San Francisco Business Portal: The City’s primary online business resource.

- Accessible Business Entrance Program: Helping property owners and businesses make
building entrances accessible to people with disabilities.

- Legacy Business Program: Acknowledging and celebrating longstanding establishments that
serve as valuable cultural assets of the city.



SAN FRANCISCO COMMERCIAL LEASING MARKET

Class A Commercial Asking Rent SF Office ol ¢ sller] Jones

Lang LaSalle through Q2 2017

4
$7447557

$75 Average Class A Commercial
per-Square-Foot Asking Rent

$70

SF commercial rents last hit
$60 per square foot at the
height of the dotcom era.

$65

$60
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$60
$45

$40 Minor quarterly fluctuations are much

less meaningful than longer-term trends.
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NEWS POLTICS BUSINESS&TECH SPORTS FOOD&DRINK  ARTS & ENTERTAINMENT  CONTACT

“Tawdry" Bar Needs To Go, Say Gold Dust Lounge
Landlords

Gold Dust Landmark Submission is Pyrite Effort Property Owners Speak Against ‘Historic’
Designation for Tourist Bar
San Francisco, Calif. (15 February 2012) — The tenants of the Gold Dust Lounge, a tourist bar since 1066, are

seeking historic landmark status, but the owners of the property call the effort a mockery of historic

preservation

The Handlery family, which owns the Elkan Gunst Building at 301 Geary Street, already designated a Category

aking out to oppose the application by their tenant, the Gold Dust Lounge, to

1 Significant Landmark, is sp
have the bar inside the building listed as an historic landmark itself

“The attempt to use San Francisco's important landmark process to give historical status to the Gold Dust

nant dispute,” said Sam Singer, a

The proposal by the Gold Dust Lounge for historical preservation comes on the heels of the landlord providing
notice to the Bar, according to the agreed upon conditions of their lease, that it had 0o days to find a new
location for their establishment. The land marking effort is a tactic by the bar to remain in the building, but it
won't work because the lease for the Gold Dust Lounge expires in early March and they must be out by that
date or face significant legal and financial penalties

The materials to landmark the bar, submitted by the Gold Dust Lounge, appear to be grasping to pull together
a comprehensive history of this schizophrenic bar. In the report the author tried to explain how the bar s an
example of an “American’ cocktail lounge of the mid-twentieth century” with art deco overlaid by ‘Gay Ninetie:

and a bar ‘associated with important aspects of the San Francisco nightlife culture.™ The description begs the

question, what exactly is the historical importance of the Gold Dust Lounge?

Back in the 1085 submittal to landmark the entire Elkan Gunst Building, the interior of the

1d Duese

Gold Dust Landmark Submission is Py)

ite Effort Property Owners Speak Against “Historic
Designation for Tourist Bar

San Francisco, Calif. (15 February 2012) — The tenants of the Gold Dust Lounge,

historic landmark status, but the owners of the property call the effort a mocke:

a tourist bar since 1066, are

seeki y of historic

preservation

The Handlery family, which owns the Elkan Gunst Building at 301 Geary Street, already designated a Category

1 Significant Landmark, is speaking out to oppose the application by their tenant, the

1d Dust Lounge, to
have the bar inside the building listed as an historic landmark itself

“The attempt to use San Francisco's important landmark process to give historical status to the Gold Dust

Lounge is a cynical attempt to misuse the process in a landlord and tenant dispute,” said Sam Singe:

spokesman for the Handlery family which owns the property.

The proposal by the Gold Dust Lounge for historical preservation comes on the heels of the landlord providing
notice to the Bar, according to the agreed upon conditions of their lease, that it had oo days to find a new
location for their establishment. The land marking effort is a tactic by the bar to remain in the building, but it
won't work because the lease for the Gold Dust Lounge expires in early March and they must be out by that

date or face significant legal and financial penalties
The materials to landmark the bar, submitted by the Gold Dust Lounge, appear to be grasping to pull together
a comprehensive history of this schizophrenic bar. In the report the author tried to explain how the bar s an
example of an “American” cocktail lounge of the mid-twentieth century” with art deco overlaid by ‘Gay Nineti

sects of the San Franci.

o nightlife culture.™ The description begs the
question, what exactly is the historical importance of the Gold Dust Lounge?

Back in the 1085 submittal to landmark the entire Elkan Gunst Building, the interior of the Gold Dust
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CITY AND COUNTY OF SAN FRANCISCO

BOARD OF SUPERVISORS
BUDGET AND LEGISLATIVE ANALYST

1390 Market Street, Suite 1150, San Francisco, CA 94102
(415) 552-9292 FAX (415) 252-0461

Policy Analysis Report

To: Supervisor Campos

From: Budget and Legislative Analyst’s Office & o

Subject: Analysis of Small Business Displacement " %/L(/W._
Date: October 10, 2014

Summary of Requested Action

You requested that the Budget and Legislative Analyst assess the level of displacement of small
businesses and commercial spaces over the last twenty years, specifically considering businesses that
have been open for at least five years. The request specified that in addition to citywide trends to assess
the patterns of displacement in two commercial corridors, the Mission and Castro/Upper Market. In
addition, you asked that our office determine the average rate of change in commercial property value.

For further information about this report, contact Fred Brousseau at the Budget and Legislative
Analyst’s Office.

Executive Summary

= Business closures and location changes occur in San Francisco for a variety of reasons, including
moving to a new location to expand, moving to avoid unsustainable rent increases, to scale back
a business, going out of business due to retirement or being bought out, and others. The rate of
business turnover due to these and other causes steadily increased in San Francisco during the
twenty years between 1992 and 2011 and, from available data, appears likely to continue its
upward trend through 2014 and beyond.



City and County of San Francisco - Cityal

on B. Goodiett Place
n, CA 94102-4689

Tails
Ordinance

File Number: 141038 Date Passed: March 10, 2015

Ordinance amending the Administrative Code to direct the Small Business Commission to establish
a Legacy Business Registry and authorize an administrative fee for the Registry not to exceed $50.

December 03, 2014 Budget and Finance Committee - CONTINUED TO CALL OF THE
CHAIR

February 11, 2015 Budget and Finance Committee - AMENDED, AN AMENDMENT OF
THE WHOLE BEARING NEW TITLE

February 11, 2015 Budget and Finance Committee - RECOMMENDED AS AMENDED

February 24, 2015 Board of Supervisors - PASSED, ON FIRST READING

Ayes: 11 - Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener and Yee

March 03, 2015 Board of Supervisors - AMENDED, AN AMENDMENT OF THE WHOLE
BEARING SAME TITLE
Ayes: 11 - Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener and Yee

March 03, 2015 Board of Supervisors - PASSED ON FIRST READING AS AMENDED

Ayes: 11 - Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener and Yee

March 10, 2015 Board of Supervisors - FINALLY PASSED

Ayes: 11 - Avalos, Breed, Campos, Christensen, Cohen, Farrell, Kim, Mar, Tang,
Wiener and Yee




Ballot question

The following question for this measure appeared on the ballot: 3]

Shall the City estz
terms of at least

blish a Legacy Business Historic Preservation Fund
0 years; and expand the definition of a Legacy Business to include those that have operated in San Francisco for more than 20 years, are at risk of displacement and

meet the other requirements of the Registry?'*

which would give grants to Legacy Businesses and to building owners who lease space to those businesses for

| Election results

San Francisco, Proposition J

Result Votes Percentage
v Yes 108,907 56.97%
o 82,268 43.03%

Election results from San Fr

SAVE OUR
LEGACY BUSINESSES

PAIB FOR Y BAN AN
; JUANS FOR PRV
U0 FINANGIAL QIBOLOBUNES AVAILADILE AY HET IS0 g

1D LEGADY pumERaEs




JOB OPPORTUNITIES

9774-Sr. Community Devl Spc 1

Legacy Business Program Manager

Recruitment #PEX-9774-067718

Economic and Workforce Development

Anabel Simonelli-Kupelian

5/18/2016 2:30:00 PM

6/1/2016 5:00:00 PM




e
Recognize that longstanding, community-serving businesses can be valuable

cultural assets of the city.

Tool for providing educational and promotional assistance to Legacy Businesses to
encourage their continued viability and success.

Businesses on Legacy Businesses Registry are eligible to participate in the Legacy
Business Preservation Fund.



A Legacy Business is a business that has been nominated by the mayor or a member
of the Board of Supervisors, and that the Small Business Commission, after a noticed
hearing, has determined meets each of the following three criteria. . .



1. The business has operated in San Francisco for 30 or more years, with no break in San
Francisco operations exceeding two years.

I the business is over 20 years old, it may still satisfy this criteria if the business has significant]
contributed to the history or identity of a particular neighborhood or community and, if not included
in the Registry, the business would face a significant risk of displacement.

2. The business has contributed to the neighborhood's history and/or the identity of a
particular neighborhood or community.

3. The business is committed to maintaining the physical features or traditions that
define the business, including craft, culinary, or art forms.



Letter of nomination to the Office of Small Business. , 16 Geary Stret, et November 2015
Application submittal to OSB. SR

S50 application fee submittal to OSB.
0SB application review.

Planning Department 30-day review.
Historic Preservation Commission hearing.

Final hearing and decision by Small Business
Commission.




A letter of nomination from the mayor or a member
of the Board of Supervisors is required.

Most nominators like to see a completed
application from the business before writing a letter
of nomination, so applicants often seek a promise
of a letter.

Member. Board of Supervisor : 3
powir ¥ and County of San Francisca

LONDON N. BREED

January 26®, 2017

e of Small Business.
lion B Goodlew Pl

>
San Francisco, CA 94102

Dear (ffice of Small Busine

Lam wri
Registry Pr

o proudly nominat

ds a1 419 Haight Street for the Legacy Business
gram. Si; t

Hi

€ its incer

er Dick Vivian and visitors
He knows each of b

ars, Mr. Vivian will he

5 made the shop a

ustomers’ music taste

g place for community merl
s and takes individual suggestions. If you're one of
handpicked set of records ready for you the next u walk in
ature and tradition of the business, giving shop e to sit
ardo’s is u place of discovery and

was a founding member and
n {LoHaMNA)

% been committed 1o the Lower H:
Fthe Lower Huight Merchunts and

L communily an
hthors Associ

ally purticipates in many community cvents, includ
Iy to attract people to the neighbarhood. At his original
where he would invite community members in for free dance lessons. As 2 devoted

1 Leach d ouples how Lo do their first dance for their wedding

community member,

ng alread i al lozation (448 Huight 1), duc Lo ris

mtinucd service to th

move
Ricky Ricardo's Records is a perfect ca
vour consideration.

City & County of San Fra

cisco

City Hall » 1 Dr. Carlton B, Goodlett Place + San Franclsco, Callforuia 04102-4689 » {415) $54-7630
Fiux (415) 554 - 7634 « TDDTTY (415) $54-5227 » E-mall: London. Brecd@sigov.org




« Legislation allows for review of up to 300 nominations per year.

« There is no limit on the number of nominations that may be made by the mayor
or an individual member of the Board of Supervisors.

« Includes nonprofit organizations.



OFFICE OF SMALL BUSINESS

LEGAGY BUSINESS REGISTRY
Application

el
SAN FRANGISCO

o procees ncudes he hominato by a mombe of e Bowrd
o mayor, a writen applicaton, an advisoy recommendaton fom the Hisorc

www.sfosb.org/legacy-business/apply

Legacy Business Registry

Submission Checklist:

with your Legacy B R lication as follows:
[ Review the Business Elgibilty Criteria to make sure your business is eligible for the Registry.

(] Bofore starting the application, make sure your business would be nominated by a member of
tho Board of Suparvisors or tho mayor. A promisa of a letter of nomination vorsus the actual
lettor s suffciontto go forward with the application process

] Complete Section One, Section Two, Section Three and Section Four. For Section Four
(Wton Hioral Narate). answer all he quesons in 8 quesionsand-ansvers (Q8A)
foma, rseratly using the GSA st e by the Logacy Business Progra
comploted,  amal ha ho  Lagacy  Busioss
Lemoiauinengsoro Wi Socton Four semt n o sonPDF fommat (0. Werosaf

The four sections can also be mailed or hand delivred to

Lagacy Business Program

Offco of Small Businass

Gity and County of San Francisco

1D, Carfon B. Goodlett Placo
Gity Hall Room 1

San Francisco, CA 94102

The Logaoy Business Program Mariager wil roviow the appicaton and respond o the
n]
applicant about whether the business meets the Business Eligbilty Criteria. The Program
Vemagor wil1s pende hy ot o Socion Four (Nrtan Hitencal Naraiv)

[ Review the edits to Section Four and respond to any questions from the Legacy Business
Program Manager regarding the drat Secton Four.

] Compile documents, photographs, ephemera and memorabilia for Section Five of the
application and email them to LegacyBusiness@sfgov.org. They can also be malied or hand
dolivered to the Logacy Busincss Program.

(0] When the Wten Historcal Naratveis complte, obtaina ete of nominationfrom a mernber
ofthe Board of Supervisrs ofthe mayor ffyou do ot iready have one.

[ The Legacy Business Program Manager will collate the Legacy Business Registry application
and email it to you for your review.

[ Reviewthe draft Legacy Business Registry application and provide any edits, as needed.

tothe Historic

] When complete, the L Program Manager application
Small

O ) 3515830 ot .ors 1 Lagscybumess@stzor o o+

Legacy Business Registry

[ The Legacy Business Program Manager will mlovm you about the schedule of noticed
hearings for the d the

[ A $50 nonrefundable appiication fee s required from the business prior to lsting on the Legacy
Business Regisiry. The application must be paid by check payable to: "City and County of San
Francisco - Office of Smal Business” or “CCSF-OSB." The check should be mailed or hand:
dolivered to the Logacy Business Program:

Logacy BusnessProgra
1 rtan’, Goode Pac

City Hall Roor
Son Frandocn, A G102

O ) 3515830 ot .ors 1 Lagscybumess@stzor o o+




Business / Applicant Information

» Writable PDF

- Electronic signatures acceptable

Legacy Business Registry

Section One:

Business [ Applicant Information.

Please provide the following information:
e The name, mailing address and other contact information of the business;

o The name of the person who owns the business. For businesses with multiple owners,
identify the person(s) with the highest ownership stake in the business;

e The name, title and contact information of the applicant;

e The business's San Francisco Business Account Number and entity number with the
Secretary of State, if applicable.

NAME OF BUSINESS:
BUSINESS OWNER(S)
(Identify the person(s) with the highest ip stake in the
CURRENT BUSINESS ADDRESS: TELEPHONE NUMBER:
EMAIL ADDRESS:
MAILING ADDRESS — STREET ADDRESS: MAILING ADDRESS — CITY AND STATE:

[Osame as Business Address

MAILING ADDRESS - ZIP CODE:

WEBSITE ADDRESS:

FACEBOOK PAGE:

TWITTER NAME:
APPLICANT’S NAME: APPLICANT'S TELEPHONE NUMBER:
APPLICANT’S TITLE: APPLICANT'S EMAIL ADDRESS:

SAN FRANCISCO BUSINESS ACCOUNT NUMBER:

SECRETARY OF STATE ENTITY NUMBER (If applicable):

1 DR. CARLTON B. GOODLETT PLACE, ROOM 140, SAN FRANCISCO, CALIFORNIA 94102-4626
(415) 554-6134 / www.sfosb.org / legacybusiness@sfgov. org



Business Location(s

« Must include address, starting year and ending
year (if applicable)

« Business headquarters may be outside of San
Francisco

« No break in San Francisco operations
exceeding two years

Legacy Business Registry

Section Two:

Business Location(s).

List the business address of the original San Francisco location, the start date of business and the
dates of operation at the original location. Check the box indicating whether the original location of
the business in San Francisco is the founding location of the business. If the business moved from
its original location and has had additional addresses in San Francisco, identify all other addresses
and the dates of operation at each address. For businesses with more than one location, list the

additional locations in section three of the narrative.

ORIGINAL SAN FRANCISCO ADDRESS

ZIP CODE

START DATE OF BUSINESS

IS THIS LOCATION THE FOUNDING LOCATION OF THE
BL

DATES OF OPERATION AT THIS
LOCATION

O Yes O No

OTHER ADDRESSES (If applicable]

ZIP CODE

DATES OF OPERATION

OTHER ADDRESSES (If applicable)

OTHER ADDRESSES (If

OTHER ADDRESSES (If

OTHER ADDRESSES (If

ZIP CODE

OTHER ADDRESSES (If

OTHER ADDRESSES (If

1 DR. CARLTON B. GOODLETT PLACE, ROOM 140, SAN FRANCISCO, CALIFORNIA 94102-4626
(415) 554-6680 / www.sfosb.org / LegacyBusiness@sfgov. org




Disclosure Statement

Legacy Business Registry

Section Three:

Disclosure Statement.

San Francisco Taxes, Business Registration, Licenses, Labor Laws and Public
Information Release.

This section is verification that all San Francisco taxes, business registration and licenses are
current and complete, and there are no current violations of San Francisco labor laws. This
information will be verified. A business deemed not current with all San Francisco taxes, business
registration and licenses, or has current violations of San Francisco labor laws, will not be eligible
to apply for grants through the Legacy Business Program.

In addition, we are required to inform you that all information provided in the application will
become subject to disclosure under the California Public Records Act.

Please read the following statements and check each to indicate that you agree with the
statement. Then sign below in the space provided.

[ 1 am authorized to submit this application on behalf of the business.
[ I attest that the business is current on all of its San Francisco tax obligations.

[ 1 attest that the business’s business registration and any applicable regulatory license(s) are
current.

[ 1 attest that the Office of Labor Standards and Enforcement (OLSE) has not determined that
the business is currently in violation of any of the City's labor laws, and that the business
does not owe any outstanding penalties or payments ordered by the OLSE.

[ 1 understand that documents submitted with this application may be made available to the
public for inspection and copying pursuant to the California Public Records Act and San
Francisco Sunshine Ordinance.

(N hereby acknowledge and authorize that all photographs and images submitted as part of
the application may be used by the City without compensation.

[J 1 understand that the Small Business Commission may revoke the placement of the
business on the Registry if it finds that the business no longer qualifies, and that placement
on the Registry does not entitle the business to a grant of City funds.

Name (Print): Date: Signature:

1 DR. CARLTON B. GOODLETT PLACE, ROOM 140, SAN FRANCISCO, CALIFORNIA 94102-4626
(415) 554-6680 / www.sfosb.org / LegacyBusiness@sfgov. org




Written Historical Narrative

« 0&A template is available and
recommended for applicants

« Free assistance with narratives and
applications is available from the SF
Small Business Development Center

Legacy Business Registry

Section Four:

Written Historical Narrative.
Provide a written narrative that describes the 30+ year history of the business and establishes its
eligibility per the three Business Eligibility Criteria noted on page two

The written narrative should be in a question-and-answer format answering all the questions
low to ensure you include the key elements required in telling the history of the business. For a
QA template, contact the Legacy Business Program at LegacyBusiness@sfgov.org.

Where applicable, please provide supporting documentation to support the historical narrative.
When making claims such as “the first,” ‘the only” or “the original," please provide information that
substantiates the claim. Businesses nominated under the exception of Criterion 1 also need to
explain in the historical narrative the significant risk of displacement

Respond to all the q ions below in a questi d format:

Criterion: The business has operated in San Francisco for 30 or more years, with no break
in San Francisco operations exceeding two years.

a. Provide a short history of the business from the date the business opened in San
Francisco to the present day, including the ownership history. For businesses with
multiple focations, include the history of the original location in San Francisco (including
whether it was the business's founding and or headquartered location) and the opening
dates and locations of all other locations.

b. Describe any circumstances that required the business to cease operations in San
Francisco for more than six months?

c. s the business a family owned business? If so, give the generational history of the
business.

d. Describe the ownership history when the business ownership is not the original owner or
a family owned business.

. When the current ownership is not the original owner and has owned the business for
less than 30 years, the applicant will need to provide documentation of the existence of
the business prior to current ownership to verify it has been in operation for 30+ years.
Please use the list of supplemental documents and/or materials as a guide to help
demonstrate the existence of the business prior to current ownership.

£ When the current ownership has owned the business for 30 years, but the current
business registration does not reflect 30 years of ownership, please use the list of
supplemental documents and/or materiais as a guide to help demonstrate the business
has been in existence for 30+ years.

Note any other special features of the business location, such as, if the property
associated with the business is listed on a local, state, or federal historic resources
registry.

1 DR. CARLTON B. GOODLETT PLACE, ROOM 140, SAN FRANCISCO, CALIFORNIA 94102-4626
(415) 554.6680 / www.sfosb.org / LegacyBusiness@sfgov. org

Legacy Business Registry

Criterion 2: The business has contributed to the neighborhood's history and/or the identity of a
particular neighborhood or community. Community does include a business or industry
community.

a. Describe the business’s contribution to the history and/or identity of the neighborhood,
community or San Francisco.

b. Is the business (or has been) associated with significant events in the neighborhood, the
City, or the business industry?

c. Has the business ever been referenced in an historical context? Such as in a business
trade publication, media, historical documents:

d. Is the business associated with a significant or historical person?

e. How does the business fo the

f. Provide a description of the community the business serves.

g. Is the business associated with a culturally significant building/structure/site/object/or
interior?

h. How would the community be diminished if the business were to be sold, relocated, shut
down, etc.

Criterion 3: The business is committed to maintaining the physical features o traditions that
define the business, including craft, culinary, or art forms.

a. Describe the business and the essential features that define its character.

b. How does the business demonstrate a commitment to maintaining the historical traditions
that define the business, and which of these traditions should not be changed in order to
retain the businesses historical character? (e.g. business model, goods and services,
craft, culinary or art forms)

c. How has the business demonstrated a commitment to maintaining the special physical
features that define the business? Describe any special exterior and interior physical
characteristics of the space occupied by the business (.g. signage, murals, architectural
details, neon signs, etc.). Does the building occupied by the business relate to the
immediate neighborhood?

d. When the current ownership is not the original owner and has owned the business for
less than 30 years, the applicant wil need to provide documentation that demonstrates
the current owner has maintained the physical features or traditions that define the
business, including craft, culinary or art forms. Please use the list of supplemental
documents and/or materials as a guide to help demonstrate the existence of the business
prior to current ownership.

1 DR. CARLTON 8. GOODLETT PLACE, ROOM 140, SAN FRANCISCO, CALIFORNIA 941024626
(415) 554-6680 / www sfosb.org / LegacyBusiness@sfgov. org



Supplemental Historical Documents

« Ownership documents/history

« Photographs (current and historical)
« News articles

« Letters of support

« Political commendations

Legacy Business Registry

Section Five:

Supplemental Historical Documents.

In addition to the narrative, please include as many supplemental historical documents as are
available. This information will provide the commissioners a visual context to build an argument for
listing on the Legacy Business Registry. Materials should include information on all physical
features, traditions and practices noted in the written narrative and that identify the business for the
Legacy Business Registry.

[ Articles of Incorporation with the California Secretary of State
O Change in Business Ownership (if current business ownership is less than 30 years)

Photographs:
Required
[ At least one current overall exterior photo.

[ At least one current interior photo.
[ Photos of all exterior and interior business sighage.
[ Additional photos of any unique exterior and interior features of the location called out in the

list of “physical features or traditions” that are closely and strongly associated with the
significance of the community engagement.

Supplemental If Available

Historical photos of the business location, business exterior, business interior and/or
business signage.

[ Photos of historical events involving the business.
[ Photos of the unique craft, art, cuisine or tradition that define the business.
[ visual support to what is written in the historical narrative.

Ephemera and Memorabilia:

O Newspaper, magazine and/or newsletter articles from past and present publications that
support the historical narrative.

[J Internet links to videos that support the historical narrative.
[ Letters of support.
[l Copies of awards and/or commendations.

[ Miscellaneous ephemera and memorabilia, including advertisements, bookmarks, catalogs,
greeting cards, letters, matchbooks, menus, pamphlets, postcards, posters, tickets, etc.

1 DR. CARLTON B. GOODLETT PLACE, ROOM 140, SAN FRANCISCO, CALIFORNIA 94102-4626
(415) 554-6680 / www.sfosb.org / LegacyBusiness@sfgov. org



Marketing/Promotion

Business Assistance

Historic Preservation Fund (Grants)
Legislation

2417 Mission Street
Added August 2016

3117 16th Street
Added August 2016
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Legacy Business Registry
Official Certification

On the recommendation of the Office of Small Business and the Historic Preservation Commission,
the San Francisco Small Business Commission hereby attests that

“soul of the city,"” and their of San Francisco.

Business Start Date:
Date Placed on Registry:

Resolution #: President, San Francisco Small Business Comission Date

For Supporting
Our Business!

Find other Legacy Businessas at
www.legacyhusiness.org

L]

SAN FRANCISCOD

Enping veut Lagesy Besbons ageries?
Share wisy with athors_




« Logo

« Brand Book

« Marketing Toolkit
« Certificates

« Bronze Plaques
« Window Clings
« Jtickers

« Postcards

« Website Design and Structure
- |etterhead

« Business Cards
« Envelopes

« More

B

L]

SAN FRANCISGCO



www.legacybusiness.org

Website designed by Osaki
Creative Group

Implemented by Design Media on
March 11, 202

New services and web pages
planned for 2021




Designed by Osaki Creative Group

To be manufactured and installed by #) o g
Priority Architectural Graphics 3 Name of Business Here

. Legacy Businesses are longstanding, community-serving establishments
FI rSt p | aq u eS p | a n n e d fO I’ 2 021 that have contributed to San Francisco’s history and identity. These businesses
foster civic engagement and serve as valuable cultural assets of the city.
Preserving Legacy Businesses — the soul of the city - is critical to
maintaining the unique character of San Francisco.

THIS BUSINESS IS RECOGNIZED AS A SAN FRANCISCO LEGACY BUSINESS %
S BY THE CITY AND COUNTY OF SAN FRANCISCO f

Date added to the Registry:
Business Start Date:
No.

QLI
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': WE HELP SMALL BUSINESSES IN 'f*-“‘: i

San Francisco Small Business Development Center (SBDC)

« Assistance with Legacy Business Registry

applications

- Technical assistance and one-on-one consulting
« Assistance with grants and loans

« Assistance for businesses affected by

construction or fires



Established by an initiative ordinance and approved by 59.9/% of San
Francisco voters on November 3, 2015

Consisted of two grant programs:
1. Rent Stabilization Grant

2. Business Assistance Grant




Incentive for landlords to provide long-term leases to Legacy
Businesses: landlords apply for the grant

Pays up to S4.50 per square foot up to 5,000 square feet
Fxample: 1,000 square feet = S5,000
Fxample: 5,000 square feet = S22,500

Grant applications are accepted year round

Biennial CPls added since 201/-19



Legacy Businesses applied for the grant

Paid up to SH00 per full-time employee (100 employees maximum)
Fxample: 1FTE = Up to S500
Fxample: 100 FTEs = Up to S50,000

Biennial CPls added since 201/-19

Due to financial constraints related to the coronavirus pandemic, the
Business Assistance Grant will not be available in fiscal year 2020-21




The Office of Small Business is capable of administering other grants
to Legacy Businesses should funds be made available




Permit Streamlining: Streamlining permit processing and/or other planning or zoning benefits for
Legacy Businesses.

More Gommercial Gondominiums: Encouraging or requiring the development of more commercial
condominiums in mixed-use buildings.

Selling Commercial Gondominiums to Legacy Businesses: Providing incentives to property
owners to sell commercial condominiums to Legacy Businesses.

Historic Preservation Protections in Gommercial Districts: Strengthening historic
preservation protections of commercial buildings to lessen development pressure that is causing gentrification.

Down Payment Assistance for Legacy Businesses: Developing a down payment assistance
loan program or grant program that would help Legacy Businesses purchase properties on San Francisco's open
market.

City Ownership of Property: Having the City purchase property and do long-term rent-to-own
scenarios with Legacy Businesses (e.g., Small Sites Program).



e
S1,020,400 = Typical annual budget since fiscal year 2016-17

ST million for grants

» Additional funds would be needed starting in 2022-23 to fully fund the
Rent Stabilization Grant

$20.400 for program expenses
« Includes marketing, bronze plaques, and branded office supplies



Reports Webpage:
https://sfosh.org/legacy-business/reports

Links to Annual Reports:
 egacy Business Program Annual Report,

FISCa

Year 20

3-2(0

FISCa

Year 20

8-19

 egacy Business Program Annual Report,
 egacy Business Program Annual Report,

FiSca

Year 20

113

 egacy Business Program Annual Report,

INW

Year 20

b-11

399 9th Street
Added November 2016



City of Cambridge
Community Development Department
Economic Development Division

Legacy Business Initiative

March 2021

CAMBRIDGE

CDD@344

City of Cambridge - Community Development Department

March 2021 1



About Cambridge

Cambridge Community Development Department

As the planning agency for the City of Cambridge, the Community Development Department (CDD) guides five
programmatic divisions - Community Planning, Housing, Economic Development, Environmental and
Transportation Planning, and Zoning and Development - that work to enhance the character and diversity of the
city's neighborhoods, preserve and create affordable housing, promote accessible and sustainable mobility, build
environmental resilience, and foster economic vitality.

Learn more: cambridgema.qgov/CDD

About Cambridge

With over 110,000 people located within a 6.4 square mile area, Cambridge is a unigue community with a strong
mix of cultural, demographic and social diversity, intellectual vitality, and technological innovation. Located across
the Charles River from Boston, Cambridge is home to world-renowned educational institutions, Harvard
University and Massachusetts Institute of Technology (MIT). The city has developed into an international
community, with 27% of residents being foreign born, representing over 70 countries, and speaking more than 40
different languages.


http://www.cambridgema.gov/CDD

About the Cambridge Economic Development

Division

The City has a goal to cultivate a supportive environment for small,
women, and minority-owned businesses.

The Division does this through the following programs:
® Grant Programs (including COVID related Programs)
® Business Development Workshops
® Counseling and Technical Assistance
® Support for our Commercial Districts
® Business Recruitment & Retention
® Market Information

City of Cambridge - Community Development Department March 2021 3



Legacy Business Initiative

e Cambridge Program began in 2019

* Developed database of over 762 small
businesses and institutions, includes:
* Year business opened
e Current address
 Commercial district

e 2019 National Small Business Week, City
celebrated 17 oldest businesses by district
and type

* Collaborated with the Cambridge
Historical Commission

Photo courtesy of the Cambridge Historical Commission

City of Cambridge - Community Development Department March 2021



Program Next Steps

* Develop a website with past and
present awardees

* Expand beyond our database with a
business certification form to verify
businesses that have been in business
for twenty-five (25) years or more

* Continuing the Legacy Business
Luncheon through National Small
Business Week and provide businesses
with website decals/icons

City of Cambridge - Community Development Department Month Year 5
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Legacy Businesses
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PENNER’S
311 West c
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+ @ Jewish immigrant from poj,
’ : nd. Follow-
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MI TIERRA
218 Produce Way
Established: 1941
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food.
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CHARRO ASSOCIATION
126 Padre Drive
Established: 1950

The Charros uphold centuries-old equestrian skills
brought o the New World by the Spanish and
adapted by the mestizo culture,
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PAS Memo
Legacy Business Programs: Emerging Directions

Elizabeth Morton, PhD
Forthcoming 2021

This is a dynamic topic, so watch for more programs and details




Additional City Programs:

Age and “Character” Criteria

City Year Min. Other criteria/requirements (condensed)

Est. age
Horry County, SC 2014 50 * Contributed to the economic heritage of County
Legacy Business Recognition Program
Historic Preservation Commission
Washington, DC 2019 25 * Located in (or moving to) one of 13 “Great Street” commercial revitalization areas
Legacy Business Grant * Must provide information about “historic significance of building and its impact on DC and its respective
Great Streets Program (DMPED) neighborhoods” (among many other scoring criteria)
Seattle, WA 2019 10 * Contribute to ground-level streetscape and/or neighborhood identity (“placemaking”)
Legacy Business Program * Serve a community function “above and beyond basic sale of good and services”
Office of Econ. Dev. * Face a significant risk of displacement

* Fewer than 50 employees; independently-owned

Missoula, MT 2019 50 * Longstanding, community-serving local business
Legacy Business Recognition Program
Historic Preservation Program
Pasadena, CA 2021 50 * Operated under the same general name for duration of the business
Legacy Business Recognition Program ¢ Contributed to the community in a unique way
Econ. Dev. Division
Miami Beach, FL 2021 25 * Unique to/original location Miami Beach

Legacy Business Designation
South Beach Entertainment District

Demonstrated record of promoting Miami Beach in a positive manner

Significantly contributed to history or identity of City or neighborhood

Committed to maintaining unique physical features, services, arts, performances or traditions that define
business, including, but not limited to craft, culinary, or art forms




City

Horry County, SC
Legacy Business Recognition Program
Historic Preservation Commission

Washington, DC
Legacy Business Grant
Great Streets Program (DMPED)

Seattle, WA
Legacy Business Program
Office of Econ. Dev.

Missoula, MT
Legacy Business Recognition Program
Historic Preservation Program

Pasadena, CA
Legacy Business Recognition Program
Econ. Dev. Division

Miami Beach, FL
Legacy Business Designation
South Beach Entertainment District

Min.
age

50

25

10

50

50

25

Additional City Programs:

Benefits of Being a Legacy Business

Benefits (condensed)

* Award ceremony
¢ Publicity on city website

e Grants for build-out of new or vacant space; interior or exterior renovations (including fagade improvement;
and/or purchase or installation of heavy equipment
* Legacy Business Supplemental Microgrants part of COVID-19 Relief funding

¢ Award ceremony

* Promotional video produced, shared on city website and social media
¢ Comprehensive Commercial Lease toolkit

¢ Comprehensive Succession Planning toolkit

¢ Social media marketing toolkit

* 2 hours free legal consultation

* 8 hours free CPTED consultation

e Publicity on city website
¢ Educational and promotional assistance

¢ Publicity in city newsletter and social media
¢ Formal recognition by City Council
* Window decal

* At present simply documentation, with possible benefits like regulatory flexibility in the future



City

Horry County, SC
Legacy Business Recognition Program
Historic Preservation Commission

Washington, DC
Legacy Business Grant
Great Streets Program (DMPED)

Seattle, WA
Legacy Business Program
Office of Econ. Dev.

Missoula, MT
Legacy Business Recognition Program
Historic Preservation Program

Pasadena, CA
Legacy Business Recognition Program
Econ. Dev. Division

Miami Beach, FL
Legacy Business Designation
South Beach Entertainment District

Min.
age

50

25

10

50

50

25

Additional City Programs:

Benefits of Being a Legacy Business

Benefits (condensed)

Award ceremony
Publicity on city website

Grants for build-out of new or vacant space; interior or exterior renovations (including facade improvement;
and/or purchase or installation of heavy equipment
Legacy Business Supplemental Microgrants part of COVID-19 Relief funding

Award ceremony

Promotional video produced, shared on city website and social media
Comprehensive Commercial Lease toolkit

Comprehensive Succession Planning toolkit

Social media marketing toolkit

2 hours free legal consultation

8 hours free CPTED consultation

Publicity on city website
Educational and promotional assistance

Publicity in city newsletter and social media
Formal recognition by City Council
Window decal

At present simply documentation, with possible benefits like regulatory flexibility in the future



City

Horry County, SC
Legacy Business Recognition Program
Historic Preservation Commission

Washington, DC
Legacy Business Grant
Great Streets Program (DMPED)

Seattle, WA
Legacy Business Program
Office of Econ. Dev.

Missoula, MT
Legacy Business Recognition Program
Historic Preservation Program

Pasadena, CA
Legacy Business Recognition Program
Econ. Dev. Division

Miami Beach, FL
Legacy Business Designation
South Beach Entertainment District

Min.
age

50

25

10

50

50

25

Additional City Programs:

Benefits of Being a Legacy Business

Benefits (condensed)

* Award ceremony
¢ Publicity on city website

e Grants for build-out of new or vacant space; interior or exterior renovations (including fagade improvement;
and/or purchase or installation of heavy equipment
* Legacy Business Supplemental Microgrants part of COVID-19 Relief funding

¢ Award ceremony

* Promotional video produced, shared on city website and social media
¢ Comprehensive Commercial Lease toolkit

¢ Comprehensive Succession Planning toolkit

¢ Social media marketing toolkit

* 2 hours free legal consultation

* 8 hours free CPTED consultation

e Publicity on city website
¢ Educational and promotional assistance

¢ Publicity in city newsletter and social media
¢ Formal recognition by City Council
* Window decal

* At present simply documentation, with possible benefits like regulatory flexibility in the future
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NORTH!MIAMI

GOVERNMENT

Green Business
Rehabilitation Grant (PDF)

Legacy Business Grant
Application

NoMi Delivers Grant

Regular Business
Stabilization Grant

Smart Biz Micro Grant

Workforce Training/Medical
Certification Grant

DEPARTMENTS RESIDENT SERVICES

ﬁ O @ [ > ] I'm looking for...

DOING BUSINESS ONLINE SERVICES]

Home » Di » C ity Planning & D » Econol D » Business Grants » Legacy Business Grant Application YA

Legacy Business Grant Application

North Miami Legacy Business Stabilization Grant Program Guidelines
Total Program Funding: $200,000 to assist business owners

Purpose
The City of North Miami has a diverse mix of locally owned businesses that have made North Miami their home for many years.
Our locally owned i ishments such as i artisans, its, bars, professional offices, restaurants,

manufacturers, and personal service providers are all the bedrock of the community. Their presence contributes to the vibrancy
and unique North Miami brand. Many of these cornerstone establishments have been around for decades. The City of North Mi;
refers to these as legacy businesses.

These serial entrepreneurs have invested in North Miami's economy for at least 15 or more years. Unfortunately, these busines:
have been severely hit due to the economic downturn caused by the Coronavirus pandemic and are at risk of going under. With
funding assistance, many of these businesses will fail. Preserving our longstanding businesses is critical to maintaining a strong
local economy and the very essence of what makes North Miami a special place.

Enhanced Funding for

COVID-19 Relief

15 yr. old businesses

Not chain or franchise

“Our locally owned
commercial establishments
such as retailers, artisans,
restaurants, bars,
professional offices,
restaurants, manufacturers,
and personal service
providers are all the bedrock
of the community. Their
presence contributes to the
vibrancy and unique North
Miami brand.”




AUSTIN LEGACY

BUSINESS Phase 1:
RELIEF $20K Grants for

Legacy Businesses

Ensuring the long-term survivability for local
legacy businesses in Austin impacted by the
COVID-19 pandemic.

Enhanced Funding for
COVID-19 Relief

* 20 yr. old businesses

* Arts venues, bars, live

music/performance or
restaurants

* Must commit to

“maintaining business’
unique contribution to the

City’s special culture and
brand”

* Financial support and

technical assistance to “help
sustain many of the
businesses that make Austin
feel like home”




Graduate students document legacy businesses for Arlington County

June 30, 2017

University- W
Community
Partnership

Arlington, VA

Virginia Tech MURP
students documented
businesses in two areas
poised for growth:

* Lee Highway
commercial corridor

* Green Valley, historically
African American
neighborhood




LEE HIGHWAY

LEGACY BUSINESSES

acy i are classified as who have served the Lee Highway community for 25 years or more.

own's Honda Cowboy Cafe Glebe Radio

owner of Brown's Arlington Honda Cowboy Cafe was first known as the Clam Glebe Radio and Appliances is owned by
ted at Brown's Pontiac on Columbia House, and made a transition to a chill bar Dabney Wharton. Mr. Wharton's half-
»back in the 1970's. He purchased the with a slight Southwestern vibe. In the brother started the business in 1946. The

Partnership with Lee Highway
Alliance/Plan Lee Highway




Full Interview on Arlington’s WERA 96.7

Heidelberg Pastry Shoppe

The Local Shop

Virginia Tech — Arlington, VA

Studio Project:
Oral Histories

* Interactive Website
* Transcripts in County’s
Center for Local History
* |ndependent Media radiO Grace Abi-Najm Shea and family, by Lebanese Taverna
series

» 0:00/1:55 = <)

“In 1979, my father found out that this little shop on the
corner of McKinley and Washington Blvd. was for sale.
It was owned by a Greek family, and at that time was
called the ‘Athenian Taverna.’ My siblings helped my
dad negotiate the lease, because his English was pretty
poor. We didn’t have enough money to change the

THINGS TO DO FEATURES . . whole sign. Hence was born, ‘Lebanese Taverna.”
‘Local Shop’ Leads Listeners Behind The Scenes Of

Arlington Businesses S

Radio show featues interviews with Virginia Tech grad students and longtime business Grace Abi-Najm Shea, owner

owners.



Some Lessons Learned...

Start compiling data early —it’s harder than you think!
* Does the City maintain old business license records?

Make sure you have a clear definition for a legacy business
* Are nonprofits included? Chains?

* At what point would an evolving legacy business be considered new?

Consider a new grant or tax incentive program for legacy businesses
* Do new grants have a dedicated funding source?
* How to manage escalating grant obligations money-wise and staff-wise?

Be creative about public engagement strategies



THANK YOU!

Richard Kurylo (San Francisco)
legacybusiness@sfgov.org

www.legacybusiness.org

Shanon Shea Miller (San Antonio)
Shanon.miller@sanantonio.gov

www.sanantonio.gov/historic

Pardis Saffari (Cambridge)
psaffari@cambridgema.gov

www.cambridgema.gov/business

Elizabeth Morton, Ph.D (Moderator)
ElizabethMorton2021@gmail.com

www.elizabethmortonphd.wordpress.com



http://www.legacybusiness.org/
http://www.sanantonio.gov/historic
http://www.cambridgema.gov/business
http://elizabethmortonphd.wordpress.com/
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