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BOMA Columbus Board of Governors Committee Liaison Responsibilities 

 

• At the beginning of the year, review Board’s goals for the Committee with the Chair 
o Developing and executing a strategy as a committee 
o Providing progress updates to the Board 

• Provide Chair with the annual Committee budget at the beginning of the year and updates on 

expenditures vs. budget 

• Assist with the recruitment and support of Committee Chair and members as needed 

• Encourage the Chair to call meetings as necessary until objectives are met 

• Attend Committee meetings whenever possible and ensure that meetings are conducted in an orderly, 

fair, open, and efficient manner 

• Serve as a resource and a guide, but do not take an active role – let the Chair lead and the members 

participate! 

• Provide Committee reports and approval requests to the Board at the Board meetings or as needed 

• Gather budget requests from Chair by required timeframe, provide Chair with support as needed in 

budget development 
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BOMA Columbus Officers Duties 
 
President 
 
a) The President shall be the Chief Administrative Officer and subject to the direction of the 

Board of Governors, shall have general control and management of the Association's 
affairs. 

b) The President shall preside at meetings of the Association and of the Board of Governors. 
c) The President shall, with the approval of the Board of Governors, appoint all 

Committees, with right of approval of all Committee members. The President may 
designate any member to fill any vacancy temporarily. Members so appointed hold office 
until the next meeting of the Association or until a permanent selection is made. The 
President shall also appoint a representative to the BOMA Ohio Board of Governors as 
needed. 

d)  The President shall approve all orders on the Treasurer for accounts and claims against 
the Association, subject to action by the Board of Governors in the adoption of an annual 
budget, or otherwise appropriated, and shall countersign all checks drawn on Association 
accounts except as noted in Article IX, #2. 

e) The President shall be responsible for presenting a written annual report to the members 
of the Association at the January meeting, covering work done and results accomplished 
during the preceding year, bringing to the attention of the Association such matters as 
may call for future action. 

f) To attend BOMA International Convention, Winter Business meeting and Regional 
Conference as the Association's principal delegate or designee as directed by the BOMA 
Board of Governors. 

g) The President shall be a member of the Nominating Committee. 
 
Vice President 
 
a) The Vice President shall perform such duties as the President or the Board of Governors 

may designate and shall perform the duties of the President when he/she is absent or 
unable to serve. Should a vacancy occur in the office of the President, the Vice President 
shall serve as President for the unexpired portion of the term. 

b)  The Vice President shall act in the capacity as the Program Chairman. 
c) To attend all meetings of the Association and to understudy the President. 
 
Secretary/Treasurer 
 
a)  Disbursements shall be made by the Secretary/Treasurer and countersigned by the 

President, except the Boord of Governors may authorize alternative signatures available 
in absence of either or both. 
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b) The Secretary/Treasurer shall cause all funds belonging to the Association to be collected 
and appropriated for the purpose of conducting financial affairs of the Association. 
Render such reports to the Boord of Governors and render a written report of receipt and 
disbursement of his/her office for the preceding fiscal year. 

c) The Secretary/Treasurer shall provide a monthly financial report at each Board Meeting, 
to ensure proper accounting of receipts and disbursements; and to provide a system that 
guarantees the proper deposit of funds of the Association and the proper control of and 
substantiation for disbursements. 

d) The Secretary/Treasurer shall annually prepare and submit, to the Board of Governors, a 
proposed annual budget of income and expenses at the September Board of Governors 
meeting. The Secretary/Treasurer is to make all Association books and records available 
for any member upon due request. 

e) To select an independent auditor or appoint an Audit Committee to perform a financial 
audit of the association when directed by the Board of Governors. 

 
Board of Governors Duties 
 

a) The Board of Governors is the governing body, responsible for the successful conduct of 
the Association's affairs. While it may delete powers and share responsibilities, the 
ultimate authority for all official actions shall reside in the Board of Governors. To 
properly conduct the affairs of the Association, each Governor shall attend at a minimum 
nine of the twelve monthly Board of Governors meetings. Refer to Article II. 

b) It shall establish policies, initiate activities and make recommendations to the 
membership looking to the advancement of the interests and objectives of this 
Association. 

c)  It shall be the duty of the Board to consider and take action upon all matters referred to it, 
reporting such action promptly to the members of the .Association. 

d) The Board of Governors shall have the authority to enter contracts for and on behalf of 
the Association. 

e) The Board of Governors shall fix the amount of the bond required of any officers or 
employees of the. Association where in its discretion a bond shall be required. The 
premium is to be paid by the Association. 
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