Day One - February 21

Registration: 10:00am —11:30 pm

CAPA/NCDOT Asphalt Pavement Workshop
February 21-22, 2019
Sheraton Imperial Durham, NC

e  Pick up information packets and name tag for meeting

General Session/Lunch: 12:00am-1:30pm

e  Welcome — Ellis Powell, PE., Executive Director, Carolina Asphalt Pavement Association

e NCDOT Secretary — Jim Trogdon, PE

Breakouts: 1:45pm-3:00pm, 3:30pm-4:45pm

. Breakout A:

. Breakout B:

Break: 3:00-3:30pm

. Breakout C:

. Breakout D:

Reception: 5:00-6:30pm

Day Two - February 22

Breakfast: 7:00 —8:15 am

Breakouts: 8:15-9:30am

Break: 9:30-10:00am

Breakouts: 10:00-11:15am

Contract Development/Administration

Speakers: Brian Skeens and Kipp Turner

This session will focus the use of incidental items, contract time determination, night work,
temperature restrictions, teamwork, communication and mobile devices, being accessible and
responsive, work quality vs. production, and best practices to achieve accurate estimate payments on
time.

Treatment Type Selection

Speakers: Averette Moore, Clark Morrison and Ellis Powell

This session will focus on items to consider when selecting the treatment type for routes. Discussion
will also include best practices before construction begins to ensure treatment longevity.

Specification/QMS Update/Timely Issue Resolution

Speakers: Todd Whittington and Wiley Jones

This session will focus on the review of the new mix types, QMS updates, longitudinal joint
construction, tack best practices, proper truck loading, and timely issue resolution.

Safety and Traffic Control Provisions for Resurfacing

Speakers: Steve Kite and Wade Lackey

A review and discussion of safety in the work, Traffic Control Provisions for resurfacing projects and
Time Restriction determination.

General Session: 11:30am — 12 noon — NCDOT Chief Engineer, Tim Little, PE

Adjourn



