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Overview of Topics

WHAT WEREWETALKING
ABOUTAN 5

» (Goals/Good Faith Package « Liquidated Damage Rates

« SAF Approval « Payment Tracking
* Prompt Payment « Joint Check Agreements
« Graduated DBE Firms « Certified Payrolls

« New FHWA 1391 Process * Project Closeout
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ncdot.gov Good-Faith Efforts Training

DBE/MBE/WBE Goals

In accordance with 49 CFR Part 26 and the Special Provisions,
NCDOT has established goals for participation of DBE’s on federally-
funded contracts. Pursuant to NCGS 136-28.4, NCDOT has
established M/WBE goals on State funded contracts. Established goals
are advertised with each project.

» The 2019 - 2021 Triennial Goal for DBE projects is 14.0%.

» The current Combined Goal for state funded projects is 11.8% (MBE
— Minority Business Enterprise 5.7% and WBE — Women Business
Enterprise 6.1%).

» The 2020 - 2022 Triennial Goal for FTA (Federal Transit
Administration) projects is 1.9%.

» The 2018 — 2021 Triennial Goal for FAA (Federal Aviation
Administration) projects is10.6%

For apparent low bidders on these projects who do not attain
enough participation to meet the advertised goal(s), there is
required a Good Faith Effort report that must be submitted.
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Goal Setting for Projects

Engineer’s Estimate
Location of Project (Division, county, etc.)
Type of Project (roadway, bridge, etc.)

Certified/Prequalified DBEs in/surrounding areas as compared to
number of overall firms in work areas

Previous 3-year average for that type of project in that county/division
Consideration of Triennial Goal / State Mandated Goals

Central let projects reviewed by committee with members from Contract
Standards, Construction, and OCR

Division let projects reviewed by committee of Division personnel
representing project development, construction, maintenance, and OCR

///////////
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ncdot.gov Good-Faith Efforts Training

DBE Contract Goals

It is possible that a goal is not assigned to every contract:

» (A) If the DBE goal is more than zero, the Contractor
shall exercise all necessary and reasonable steps to
ensure that DBEs participate in at least the percent of
the contract as set forth above as the DBE goal.

» (B) If the DBE goal is zero, the Contractor shall make
an effort to recruit and use DBEs during the
performance of the contract. Any DBE participation
obtained shall be reported to the Department.
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ncdot.gov Good-Faith Efforts Training

Achieving Goals

Two ways Contractors may comply with regulations:

1.  Meet the goal by contracting to DBEs sufficiently to at least
equal the percentage of the goal set on the project (no GFE
Justification required); or,

2. At bid time, if a prime contractor/consultant does not meet /
the DBE contract goal, it must provide NCDOT with
documentation to show that it used “good-faith efforts” :
(GFE Justification) in attempting to meet the goal. E

3. Banking

/////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
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ncdot.gov Good-Faith Efforts Training

Benefits of Exceeding the Goal

» If a certified firm loses its certification after they submitted a
quote, but before bid time, the prime will have additional
participation that will cover the loss

» Additional participation does not require letter of intent. Not
required to utilize any DBE subcontractors not committed.

» If a committed sub has to be replaced, you can use other DBEs
submitted at bid time and DBE replacement process is easier.

» Prime Contractor increases participation of subcontractors on the
project

» Small businesses gain more opportunities to develop their craft
and gain work experience

» Assist NCDOT with reaching the overall goals




What is Good Faith Effort?

Defined under 49 CFR, Appendix A

Good-Faith Efforts are:

> “...those that one could reasonably expect a bidder to take if
the bidder were actively and aggressively trying to obtain DBE
participation sufficient to meet the DBE contract goal.”

» All necessary and reasonable steps the bidder took to achieve the
goal which, by their scope, intensity, and appropriateness, could
reasonably be expected to obtain sufficient DBE patrticipation.

*Mere pro forma efforts are not considered good faith efforts
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Good Faith Criteria

Soliciting through all reasenable and zvailable means (e z. attendance at pre-bid meetings,
adverizing, wiitten notices, use of venfiable electromic means through the use of the
NCDOT Directory of Transportation Firms) the mnterest of all cerified DBE= who have the
capahility to perform the work of the confract. The bidder mmst solicit this interest within
at least 10 days prior to bid opening to allow the DBEs to respond to the solicitation
Scheitation shall provide the epporfumity to DBEs within the Division and swrounding
Dhvisions where the project 1s located. The idder must determune with certainty if the
DBE: are interested by taking appropriate steps to follow up mitial solicitations.

Selecting portions of the work to be performed by DBE: in order to inerease the hikelihood
that the DBE goals will be achieved

(1} Where appropnate, brezk out contract work items into economically feasible umts
to facilitate DBE participation, even when the prime contractor mught otherwize
prefer to perform these work items with its own forces.

2 Negohate with subconfractors to aszsume part of the responsibility to meet the
contract DBE goal when the work to be sublet includes potential for DBE
participation (2* and 3" tier subcontractors).

Providing interested DBEs with adequate information about the plans, specifications, and
requirements of the confract m 3 timely manmer to assist them in responding to
a solicifation.

(1}  Negotating in good faith with interested DBE=. It 15 the bidder’s responzibility to
make a porhon of the work available to DBE subcontractors and supphers and
o select those porfions of the work or matenal needs consistent with the available
DBE subcontractors and supplers, to facibtate DBE parficipation.  Evidence of
such negotiation meludes the names addresses, and telsphone mmbers of DBE=
that were considered; a deseription of the information provided regarding the plans
and specificztions for the work selected for subcontrachng; and evidence as to why
addifional agreements could not be reached for DBE:s to parform the work.

(2} A bedder using good business judzment would consider a number of factors
m negotating with subcontractors, mcluding DBE subcontractors, and would take
afirm’sprnce and capabiliies as well as confract geoals inte consideration
However, the fact that there mizy be some addihonal costs mmvelved m finding and
usmg DBEs 15 not m itself sufficient reason for a bidder's fathwe to meet the
contract DBE goal, as long as such costs are reasonable. Also, the ability or desire
of a pnme confractor to perform the work of a contract with 1fs own orgamzation
dees not relieve the bidder of the respeonsibility to make good faith efforts. Bidding
contractors are not, however, required to accept luigher quotes from DBE: if the
price difference 13 excessive or unrsasonable.
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Mot rejecting DBEs as being unqualified without sound reasons based on a thorough
investigation of their capabilites. The bidder's standing within 1ts industry, membershp
in specific gzroups, orgamizations, or associates and poliical or socal affiliahons
{for example, umon vs. non-umon emploves status) are not legitimate causes for the
1ejection or non-solicitation of bids in the bidder’s efforts to meet the project goal.

Makmg efforts to assist interested DBE-s in obtaining bonding lines of credit, or msuranee
as requived by the reciment or budder.

Makmg efforts to assist inferested DBEs in obiaimng necessary equipment, supplies,
matenals, or related aszistance or semices.

Effectrvely usmg the services of avallable minonty/women community orgamizations;
minerity 'women contractors’ groups; Federal State, and local mimonty/women business
assistance offices; and other orgamizations as allowed on a case-by-case basis to provide
assistance m the recruttment and placement of DBEs. Contact within 7 days from the bid
opening  the Bumness Opportumuty and Work Force Development Umnat  at
BOWD@nedot zov to give notification of the idder’s inability to get DBE quotes.

Any other evidence that the bidder submits which shows that the bidder has made
reazonable good faith efforts to meet the DBE zoal

In addihon, the Depariment may take into account the followmng:

{1}  Whether the bidder’s documentation reflects a clear and reahishe plan for achieving
the DBE goal.

2 The bidders’ past performancs m meetmg the DBE goals.

3} The performance of other lidders in meeting the DBE zoal. For example, when
the apparent successful bidder fails to mest the DBE gozl, but others mesat it, yvou
may reasonably raise the question of whether, with additional reasonable affort the
apparent successful bidder could have met the goal. If the apparent muccessful
bidder faills to mest the DBE goal, but mests or exceeds the average
DBE participation obtained by other bidders, the Department may view this,
m conjunchon with other factors, as evidence of the apparent successful hidder
having made 2 good fath effort

If the Department does not award the contract to the apparent lowest responsive bidder,
the Department reserves the right to award the contract to the next lowest responsive bidder that
can satizfy to the Dlepartment that the DEE zoal can be met or that an adequate good farth effort
has been mads to meet the DBE goal.
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ncdot.gov Good-Faith Efforts Training

| Criteria A - What is Needed

(4}  Sohotng through zll rezsonable and available means (e g, attendance at pre-bid mestings,

adverh=sing, wmitten nofices, use of venfiable electromic means through the uwse of the
1 NCDOT Directory of Transportation Fomms) the mterest of all cerhfied DBEs who have the
1 capabality to perform the work of the contract. The bidder st soheit this mterest wathan .
at least 10 days prior to bid opening to allow the DBEs to respond to the solicitation .
Solicitation shall provide the opportumity to DBEs wathin the Dhivision and swrounding [
Dhvisions where the project 1= located. The idder must determme with certainty if the
DBEs are inferested by taking appropriate steps to follow up mitial soheaitabions.

» Good solicitation letter

* Must use Directory of Firms to develop the list of subs to
contact. Use work codes for areas of work in which you are s
accepting bids for. Include list of firms in package. Note it is
helpful to take a screenshot of the search criteria used

* Must send out solicitation at least 10 days prior to the bid day

« Follow up solicitation - emails, phone calls, fax is not
recommended as a means of contact

* Provide advertisement via other means (newspaper, online
solicitation, social media, etc.)

« Search for firms who are willing to work within the Division and 10 :
surrounding Divisions that the project is located in. :

« Follow Up with firms that respond

O
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Directory of Firms |

# Home ™ Help @ Sit=Map

BUSII

Doing Business  Bidd les es  Local Governments
‘ S * Connect NCDOT —
Prequalify Small Business | Consultsnts e @t SO SCIU Trucking | Fleet & Material Mgmt DMV | Public Trans | Purchasing  ROW | Tumpike
] Directory of Firms connect.ncdot.gov
3 Complete listing of certified and prequalified firms. . .
4 * Under Doing Business

A A A AN A

Prequalified Bidders, PO Prime Contractors, & Subcontractors Start Your Directory Search ® Cl i C k O n D i re Cto ry Of F i r m S

1 Starl Your Search Certified Firms

A Prequalified Bidders, PO Prime
Contraciors, & Subconiractors
Prequalified Contractors
@ All Bidders, PO Prime Contractors, and Subcontractors
© Bidders Only Firm Name
& PO Prime Confractors Only

& Subcontractors Only NCDOT Work Code FO r S e a rC h N
.

4 NAICS Code

, T * Use All Bidders, PO Prime 7
Download Vendor Listings CO nt ra CtO rs’ a n d :
i Subcontractors :

Prequalified Bidders, PO Prime
Contractors, & Subcontractors

i [ * Click on Show/Hide
conactrom Additional Search Options :

O 000050 HAULING (EXCEFT ASPHALT) For questions & feedback about
this area of Connect NCDOT,

Prequalified Consultants

4 w Click to show/hide additional search options DBE Directory

e B * Choose Construction Work
[0 000075 | ROCK SLOPE STABILIZATION CO d es fo r s u b Co nt ra Ct WO rk

[ Disadvantaged Business Enterprise (DBE)

[ Mincrity Business Enterprise (MBE)

11
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mDirectory of Firms

[0 ©00075 ROCK SLOPE STABILIZATION
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Desired Work Location

Select Counties by NC Division

Sort By County

[0 EBERTE Division 01
[J CAMDEN Division 01
O cHow Divisio o1
[0 CURRITUCH Divisio o1

Address Location

[ Georgia [ South Carclina

Select Counties by NC Division

Cot [Joz [Jo3 []04 []05 []06 []07 [J08 [J02 [J10 011 (12 (13 014

Sort By County Sort By Division
O BeerRTIE Division 01
[0 CAMDEN Division 01
[ CHOWAN Division 01
O CURRITUCK Division 01

For search:

For certifications, choose
Disadvantaged Business
Enterprises (DBE) for federal
contracts and Minority
Business Enterprises (MBE)
and Woman Business
Enterprises (WBE) for state
funded contracts.

Desired Work Location —
Choose Division project is in
and surrounding areas

No need to use address
location

Click Submit Search at
bottom of screen
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Filter Results by Al Biddars,

Directory of Firms

Tour searcn Lrierna

PO Prime Name:

Contractors, and

Work Codes: 000050 HAULING

Desired Work

Location:  FRAMKLIN,

Firm Address

AASA RIVER RN

Certification: MSE WEE

RUCTION,
AINOR.

Print Resulis
Download Resulis

Contact Certifications.

ALTON FIERRE

Prequal Status

Prequalfied Bidders, PO Prime
Contractors, & Subcontractors

Prequalified Consultants
Firm Name

NCDOT Work Code
NAICS Code

Help

Download Vendor Listings
DBE Directory
SBE Directory

Prequalified Bidders, PO Prime
Contractors, & Subcontractors

Prequalified Consultants

Contact Form

For questions & feedback about
this area of Connect NCDOT,
contact Condracfual Services.

Helpful to screenshot
this screen for submittal.
Allows the Department
to see the criteria used
for search parameters.
Click on Download
Results — you can
download all sub
information into an Excel
file —includes Name of
Firm, Address, Email,
Phone Number, Contact
Name, Work Codes
prequalified in, along
with other information.
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ncdot.gov Good-Faith Efforts Training

J Criteria B - What is needed

-
B S S S e S S v

(B)  Selecting porhions of the work to be performed by DBEs in order to merease the hkelibhood
that the DBE goals will be achieved.

(1}  Where appropnate, break out contract work ems info economucally fezmible unts
to facilitate DBE parhcipation, even when the prime contractor ought othermize
prefer to perform thess work items with its own forces.

{2}  Megohate with subcontractors to assume part of the responsibility to meet the

confract DBE goal when the work o be sublei mmcludes potential for DEE
participation (2* and 3" tier subcontractors),

» In solicitation letter, have you identified what work
scope you are looking for?

« Can break out by work types or attach line items of
work. f

« Encourage 2™ tier participation - if you work with subs ,
for 2" tier credit, please include this information in '
the package.

» For Resurfacing contracts, you can use N/A since there
are limited opportunities for 2" tier sub contracting

N N S S N S S S G S S S N S N i S S N
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ncdot.gov Good-Faith Efforts Training

Criteria C - What is needed

(C)  Prowviding mterested DBEs with adequate mformaton about the plans, specifications, and
requirements of the conbract m a tumely manner to assist them i responding to
a solicitation.

Provide information about the plans and contract in
correspondence. Make sure it is accurate link. Helpful to
provide exact link to plans (not just NCDOT website)
Provide NCDOT contact - Division office location and phone
number for questions

Offer physical location to review plans and ask questions if
needed. Both at NCDOT office and potential primes office.

15
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ncdot.gov Good-Faith Efforts Training

Criteria D - What is needed

oy (1) Hegotiating in good faith with interested DBE:. It 15 the idder’s responmblity to
make a porton of the work avalable to DBE subcontractors and supphers and
to select those porfions of the work or matenal needs consistent with the available
DEE subcontractors and supplers, to famlitate DBE participation. Evidence of
such negotiation meludes the names, addresses, and telephone mumbers of DBEs
that were considered; a desenption of the information provided regarding the plans
and specifications for the work selected for subcontractng; and evidence as to why
addifional agreements could not be reached for DBE: to perform the work.

) A mdder wsing good bumness judgment would consider a number of factors
m negotating with subcontractors, mcleding DBE subconfractors, and would take
afirm’s pnce and capabilihes as well as conftract goals mto comsideration
However, the fact that there mav be some additional costs invelved 1n finding and
using DBE:s 15 not m itself sufficient reason for a bidder's fathoe to meet the
contract DBE goal, as long as such costs are reasonable. Also, the ability or desire
of 2 pnme confractor to perform the work of a contract wath s own crzamzahon
does not relieve the bidder of the responsibality to make pood farth efforts. Bidding
confractors are mot, however, requred to accept lnigher quotes from DBE:= if the
price difference 15 excaszive or unreasonable.

« Bid Comparison - Provide summary of all bids received by
category of work. This should include subcontractor, DBE
status, total bid submitted, any other notes needed for
comparison, etc.

« |If prime is self performing, provide cost data for prime to
perform work.

* Provide insight to evaluation

« If bids are close, provide reasoning for why DBE was not
chosen.

« Bid Documentation should be provided

16
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ncdot.gov Good-Faith Efforts Training

Criteria D - What is needed

Dy (1) Negohating in good faith wath interested DBE:. It 1= the bidder’s responmibility to
make a porton of the work avalable to DBE subcontractors and supphers and
to select those porfions of the work or matenal needs consistent with the available
DEE subcontractors and supplers, to famlitate DBE participation. Evidence of
such negotiation meludes the names, addresses, and telephone mumbers of DBEs
that were considered; a desenption of the information provided regarding the plans
and specifications for the work selected for subcontractng; and evidence as to why
addifional agreements could not be reached for DBE: to perform the work.

) A mdder wsing good bumness judgment would consider a number of factors
m negotating with subcontractors, mcleding DBE subconfractors, and would take
afirm’s pnce and capabilihes as well as conftract goals mto comsideration
However, the fact that there mav be some additional costs invelved 1n finding and
using DBE:s 15 not m itself sufficient reason for a bidder's fathoe to meet the
contract DBE goal, as long as such costs are reasonable. Also, the ability or desire
of 2 pnme confractor to perform the work of a contract wath s own crzamzahon
does not relieve the bidder of the responsibality to make pood farth efforts. Bidding
confractors are mot, however, requred to accept lnigher quotes from DBE:= if the
price difference 15 excaszive or unreasonable.

» Desire for prime to perform work does not relieve the bidder
of the responsibility of meeting goals
« What is company policy for excessive and unreasonable?

« Can you break out work items to provide more participation
for DBE utilization?

17
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Criteria E - What is needed

(E} HNot rejeching DBEs as being unquahfied without sound reasons based on a thorough
mvestgaton of thewr capabilities. The bidder's standing within its industry, membership
m spectfic groups, orgamzations, or assoclates and polihical or social affiliations
(for example, umon vs. non-umon employes status) are not legitimate canses for the
rejection or nun—su]i-::itatiun of bids 1 the lidder’s efforts to meet the project goal.

* In bid comparison, provide sound reasoning for decision
making.

Good-Faith Efforts Training

18
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ncdot.gov Good-Faith Efforts Training

Criteria F & G - What is needed

(F)  Making efforts to assist interested DBE:= in obtaining bonding, hines of credit, or msurance
as required by the reciment or bidder.

(G} Making efforts to assist inferested DBEs in obtaimng necessary equipment, supphes,
matenals, or related aszistance or services.

» In solicitation letter, do you offer support for obtaining lines
of credit, bonding, insurance?

» In solicitation letter, do you offer support for obtaining
necessary equipment, supplies, materials, or related
assistance?

» If a sub requested assistance, please advise what kind of
help is being provided.

ek
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ncdot.gov Good-Faith Efforts Training

Criteria H - What is needed

(H) Effectrvely uwsing the services of available minontyv/women comwmumty orgamzations;
muinonty women contractors’ groups; Federal 5State, and local mumonty/women business
assistance offices; and other crgamzations as allowed on a case-by-case basis to provide
assistance m the recrurtment and placement of DBEs. Contact within 7 days from the bid

1 opening the DBusiness Opportumity and Work Force Development Ut at

BOWD @ncdot gov to give notification of the bidder’s inability to get DBE quotes. :

* Provide correspondence to BOWD (BOWD@ncdot.gov) - not
, individuals within BOWD

ﬂ » Correspondence should not be just the solicitation letter. /
3 » Should include specific areas of work you need assistance
; with.

‘ » Reach out to Women Business Centers, the Institute, Hispanic
Contractor’s Association, etc.
* Must be within 7 days of bid day

PR L W
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ncdot.gov Good-Faith Efforts Training

Criteria | - What is needed :

I} Any other evidence that the udder submits which shows that the badder has made
reazonable good farth efforts to meet the DBE goal. .

In addition. the Department may take into account the followmg:

(1}  Whether the lidder's documentation reflects a clear and realistie plan for achieving
the DBE goal. 1

2 The bidders’ past performance m meeting the DBE goals. 1

3} The perfformance of other bidders in meeting the DBE goal. For example, when
the apparent successful idder fails to meet the DBE zoal. but others mest i1t, vou
may reasonably raise the question of whether, wath additional reasonable efforts the
apparent successful bidder could have met the gzoal. If the apparent successful 3
bidder fails to meet the DBE goal. but meets or exceeds the average
DBE participation obtained by other hidders, the Department may view this,
m conuncton with other factors, as evidence of the apparent successful hdder
having made a good faith effort

» Any evidence that a bidder has made reasonable good faith to meet
the goals. If you accept a higher DBE bid, can you break out work to
facilitate for DBE participation, subcontracting work that the prime
would rather self perform.

» Has the firm done anything to help facilitate DBE utilization - this :
can include mentoring a firm, attending DBE outreach opportunities,
any other information, etc. )
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ncdot.gov Good-Faith Efforts Training

~

| Criteria | - What is needed

TR

1 I} Any other evidence that the udder submits which shows that the badder has made
reazonable good farth efforts to meet the DBE goal. :

In addition. the Department may take into account the followmg:

(1}  Whether the lidder's documentation reflects a clear and realistie plan for achieving
the DBE goal. g

2 The bidders’ past performance m meeting the DBE goals. 1

3} The perfformance of other bidders in meeting the DBE goal. For example, when
the apparent successful idder fails to meet the DBE zoal. but others mest i1t, vou
may reasonably raise the question of whether, wath additional reasonable efforts the
apparent successful bidder could have met the gzoal. If the apparent successful
bidder fails to meet the DBE goal. but meets or exceeds the average

DBE participation obtained by other hidders, the Department may view this, ”
m conuncton with other factors, as evidence of the apparent successful hdder
having made a good faith effort

*  Whole package should “paint a picture” of all steps taken by the
prime to meet the DBE goal on the project. Provide thought process

, in selection of subs, steps taken to meet goal, etc.

* NCDOT pulls 3 year history of past projects to determine the how
often a firm has met the advertised goal.

: * NCDOT will also review if other bidders met the advertised goal.

22
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Subcontractor Commitments |

« Any subcontractor commitments made during bid time must
be utilized during construction

« This includes both quantities and unit bid prices for each
line item submitted during commitment.

« |f 100% of contract quantity is committed, then you are :
committing to 100% of construction quantities — includes i
overruns.

« Use converted prices for work that the subcontractor is not
paid in the same units as NCDOT compensates — ex hauling

2N
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Subcontractor Approval Form (SAF)

|wes Element TIP. No County:

(APPROVAL IS REQUESTED TO SUBLET THE FOLLOWING ITEMS OF WORK ON THIS PROJECT TO:

Retainage Certification Reporting No
Subcontractor Hame and Address.
Retainage Certification Repaorting No
2™ Tier-1 Subcontractor Name and Address.
Sub
Line Code Portion | Partial CP | DBEMBEWBE | DBEMBEWBE Subcontract Total Subcontract
Number tem Description = | % ,‘,ndbfnw Quantity uom| = Unit Price Sublet Amount Unit Price Amount

\Indicates a Portion of Work (e) Indicates a Partial liem ( ¢ ) DBE/MBE/WBE Amount] Subcontract Amt.
SUBCONTRACT CERTIFICATION (applies only to Federal projects)
|The Contractor | Subcontractor cerifies that the subcontract is in writing and that FHWA 1273, "Required Confract Provisions," and Title V1 and

Nondiscrimination Assurances have been included in the subcontract / 2™ tier subcontract in its entirety

SUBCONTRACT CERTIFICATION (applies only to State projecis)
| The Contractor /| Subcontractor cerifies that the subcontract is in writing and Titlie VI and Nondiscrimination Assurances have been included in the

subcontract2™ tier subcontract in its entirety.

Contracior APPROVED:
|Sig Date

Titke: Resigent Engineer Date
_Sub:ontra: tor: \pp with the that the C will be for the

Date VP eand of the work in ¢ with the

Titke lerms of the contract and that all payments will be made 1o the Contractor

2" Tier

Subcontractor
| Signature: Date

SAFs should be submitted to
NCDOT within 20% of contract
time or 30 days, whichever is
greater as specified in Section
108-6 of the Standard
Specifications

Must be submitted and approved
by NCDOT prior the subcontractor
beginning work.
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‘ FHWA 1273 and Title VI

Reguirements

-

SUBCONTRACT CERTIFICATION (applies only to Federal projects)
|The Contractor / Subcontractor cerifies that the subconiract is in writing and that FHWA 1273, "Required Contract Prowvisions,” and Tithe W1 and
Nondiscrimination Assurances have been included in the subcontract / 2™ tier subcontract in its entirety
SUBCONTRACT CERTIFICATION (applies only o State projects) 4
| The Contractor / Subcontractor cerifies that the subcontract is in writing and Title V1 and Nondiscnmination Assurances have been incleded in the
subcontract2™ tier subcontract in its entirety.

Cantracing [apPrROVED:
» Requires that FHWA 1273 (federal contracts) and Title VI (state and federal
: contracts) language is physically incorporated into subcontract agreements. /

« NCDOT requesting copies of subcontract agreements for 2 SAFS or 10%,
whichever is greater.

» When you sign SAF, you are attesting that FHWA 1273 (for federal projects) and
Title VI and Nondiscrimination Assurances (for state and federal projects) have
been incorporated into the language of the subcontract agreement

1« Title VI posters should be posted on all project bulletin boards regardless of funding
source.
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AGC/NCDOT WORKSHOP 2020

Title VI Posters and Contract Language

TITLE VI AND NONDISCRIMINATION

 Post NCDOT's Notice of Nondiscrimination and
Contractors’ own Equal Employment (EEQ) Policy on
all jobsite and field office boards for FEDERAL-AID
and STATE-FUNDED projects

« STATE-FUNDED Projects: Physically incorporate
(not attach) the Title VI and Nondiscrimination
Assurances into all tier level subcontracts

« FEDERAL-AID Projects: Physically incorporate (not
attach) the Title VI and Nondiscrimination Assurances
AND the FHWA-1273 “Required Contract Provisions’,
in its entirety, into all tier level subcontracts

The provisions of this section relsted to United States
Department of Transportation (US DOT) Order 1050.24, Title
40 Code of Federal Regulations (CFR) part 21, 23 United
States Code (U.5.C.) 140 and 23 CFR part 200 (or 48 CFR
303, 48 U.5.C. 5332 or 48 U.5.C. 47123) are applicable to all
Morth Carolina Department of Transportation (NCDOT)
contracts and to all related subcontracts, material supply.
engineering, architectural and other service contracts,
regardless of dollar amount. Any Federal provision that is

required not i set forth is hereby
incarporated by reference.

HCDOT Title VI Assurance (1050.24. i A&E]

i During the performance of this contract, the contractor, for

its=ff, its assigness, and successors in interest (hersinafier
referred to as the "contractor”) agrees as follows:
(1] Compliance with Regulations: The contractor
(hersinafter includes consultants) will comply with the Acts
and the i relative to iscriminati in
Federally-assisted programs of the U.S. Department of
Transportation, Federal Highway Administration (FHWAL
as they may be amended from time to time. which are
herein incorporated by reference and made a part of this
contract.

(2) Nondiscrimination: The contrastor, with ragard to tha
work performed by it during the contract will not
discriminate on the grounds of race, color, or national origin
in the selection and retention of subcontractors, including
procurements of materials and leases of equipmant. The
contractor will not participate directly or indirectly in the
discrimination prohibited by the Acts and the Regulations,
including emplayment practices when the contract covers
any activity. project. or program set forth in Appendix B of
40 CFR Part 21.
3) itati for s, i
of i and i In all
either by comp bidding, or negotiati
made by the contractor for work to be performed under a
subcontract, including procurements of materials, or leases
of equipment, each patential subcontractor or supplier will
be notified by the of the ligati
under this contract and the Acts and the Regulations
relative to Nondiscrimination on the grounds of race. color.
or national origin.
(4] Information and Reports: The contracior will provide
all information and reports required by the Acts. the
Regulations, and diractives issued pursuant thersto and will
permit access to its books, records, accounts, other
sources of information, and its facilties as may be
determined by the Recipient or the FHWA to be pertinent
to ascertain compliance with such Acts, Regulations, and
instructions. Where any infermation required of a contractor
is in the exclusive possession of another who fails or
refuses to fumish the information. the contractor will so
cartify to the Recipient or the FHWA, as appropriate, and
will set forth what efforts it has made to obtain the
information.
(5] Sanctions for Noncompliance: In the event of a
contractor's nom i with the MNon-discriminati
provisions of this contract, the Recipient will impose such
contract sanctions as it or the FHWA may determine to be
appropriate, including, but not limited to:
{a) withholding payments to the contracter under the
contract until the contractor complies: and/or
[13] lling, t ting, or suspending a contract, in
whole ar in part.
(6] Incorporation of Provisions: The contractor will
include the provisions of paragraphs one through six in

every subcontract, including procurements of materials and
leases of equipment, unless exempt by the Acts, the
Regulations and directives issued pursuant thereto. The
contractor will take action with respect to any subcontract
or procurement as the Recipient or the FHWA may direct
as a means of enforcing such provisions including
sanctions for noncompliance. Frovided, that if the
contractor becomes involved in, or is threatened with
litigation by a subcontractor. or supplier because of such
direction, the may request the Recipient to enter
into any litigation to protect the interests of the Recipiant. In
addition, the contractor may request the United States to
enter into the litigation to protect the interests of the United
States

i. During the performance of this contract, the contractor, for

its=lf, its assigness, and successors in interest (hereinafter
referred to as the "contractor”) agrees to comply with the
following nondiscnmination  statutes and  authonties:
including but not limited to:
Peninent imi

* Title Vlof the Civil Rights Act of 1964 (42 U.5.C. § 2000d
st seq., 78 stat. 252), (prohibits discrimination on the
basis of race, color, national origin); and 40 CFR Part 21.
The Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1670, (42 US.C. § 4601).
{prohibits unfair treatment of persons displaced or whose
property has been acquired because of Federal or
Federal-aid programs and projects):

Federal-Aid Highway Act of 1873, (23 USC_ § 324 ot
seq.), (prohibits diserimination on the basis of sex);
Section 504 of the Rehabilitation Act of 1873, (20 U.S.C.
§ T84 et seq.). as amended. (prohibits discrimination on
the basis of disability); and 48 CFR Part 27;

The Age Discrimination Act of 1875, as amended, (42
U.S.C. § 6101 et seq.), (prohibits discrimination on the
basis of age):

Airport and Airway Improvement Act of 1082, (40 USC §
471, Section 47123), as amended, (prohibits
discrimination based on race, creed. color. national
ongin, or sex);

The Civil Rights Restoration Act of 1987, (PL 100-208),
(Broadened the scope, coverage and applicability of Title
Wlof the Civil Rights Act of 1964. The Age Discrimination
Act of 1075 and Section 504 of the Rehabilitation Act of
1873, by expanding the definition of the terms "programs
or activities” to include all of the programs or activities of
the Federalaid recipients. sub-recipients and
contractors, whether such programs or activities are
Federally funded or not);

Titles Il and Il of the Americans with Disabilities Act.
which prohibit discrimination on the basis of disability in
the operation of public entiies, public and private
transportation  systems,  places  of  public
accommodation, and certain testing entities (42 U.5.C.
§5 12131-12188) as implementsd by Department of
Transportation regulations at 48 C.F.R_ parts 37 and 38;
The Federal Aviation Administration's Nondiscrimination
statute (49 U.5.C. § 47123) (prohibits discrimination on
the basis of race. color. national origin. and sex):

* Executive Order 12808, Federal Actions to Address
Environmental Justice in Minarity Populations and Low-
Income Populations. which ensures MNondiscrimination
against minority papulations by discouraging programs,
policies, and activities with disproportionately high and
adverse human health or envionmental effects on
minority and low-income populations;

Exacutive Order 13166, Improving Access to Services
for Persons with Limited English Proficiency, and

uthorities
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Title VI Posters and Contract Language

-

Required Solicitation Language [

The Contractor will include the following notification in all solicitations for bids and requests for work or
4 material, regardless of funding source:

“The North Carolina Department of Transportation, in
‘ accordance with the provisions of Title VI of the Civil :
, o Rights Act of 1964 (78 Stat. 252, 42 US.C. §§ 2000d to :
: ° Include NCDOT’s nondiscrimination language for 2000d-4) and the Regulations, hereby notifies all bidders
; solicitations in request for bids and all other that it will affirmatively ensure that any contract entered

. into pursuant to this advertisement, disadvantaged business
: advertisements enterprises will be atforded full and fair opportunity to submit
bids in response to this invitation and will not be 4
discriminated against on the grounds of race, color, or
national origin in consideration for an award. In accordance
with other related nondiscrimination authorities, bidders
and contractors will also not be discriminated
against on the grounds of sex, age, disability, low-income
level, creed/religion, or limited English proficiency
in consideration for an award.”

A o

B e s
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STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION
Rovy CooPER Janes H. Trocoow, 1T

GOVERNOR. SECRETARY
NOTICE OF NONDISCRIMINATION AND ACCESSIBILITY RIGHTS

In accordance with Title VI of the Civil Rights Act of 1964 and other
nondiscrimination authorities, the North Carolina Department of
Transportation (NCDOT) will not exclude from participation in, deny the
benefits of, or subject to discrinunation any person, based on race, color,
national origin, Limited English Proficiency, income-level, sex, age, or
disability (or religion, where applicable), under any NCDOT-funded
programs or activities.

If you feel you have been discrimnated agamst by NCDOT or its busimess
partners, you may file a complaint. For information on filing a complaint
or NCDOT’s nondiscrimination obligations, please contact:

NCDOT Office of Crvil Rights
Title VI Nondiscrumnation Program
1511 Mail Service Center
Raleigh, NC 27699
1-800-522-0453
TitleVI@ncdot.gov

You may also visit https://www.ncdot gov/programs/title VI/.

Anyone with a hearing or speech impairment may contact Relay NC by
dialing 711 or 1-877-735-8200.

ATTENTION: If you speak a language other than Enghsh, qualified
mterpreters or mformation written m other languages are available, free of
charge, by calling 1-800-481-6494.

ATENCION: si usted habla otro idioma que no sea inglés, puede solicitar,
sin costo, los servicios de intérpretes calificados o informacién escrita en
otros idiomas amando al 1-800-481-6494.

Mailing Addrezs: Telgphona- (019) S08-1908 Locarion:
NC DEPARTMENT OF TRANSPORTATION Fuox: (919) S(E-1814/ ©16) S08-1818 104 FAYETTEVILLE STREET
OFFICE OF CIVIL RIGHTS Customsr Service: 1-577-368-2068 RALEIGH, NORTE CAROLINA 27801

1511 MATL SERVICE CENTER.
RALEIGH, NORTH CAROLINA 27699-1511

Wabsiie: e acdot sov

AGC/NCDOT WORKSHOP 2020

Title VI Poster (Notice of
Nondiscrimination)

ESTADO DE CAROLINA DEL NORTE
DEPARTMENTO DE TRANSPORTE
Rov CoOPER JanEes H. TrocDow, I

GOBERNADOR, SECRETARIO
NOTIFICACION ANTIDISCRIMINATORIA Y DERECHOS DE ACCESIBILIDAD

En cumplinuento con el Titulo VI del Acta de los Derechos Crviles de 1964
y otras autoridades antidiscrimmatonas, el Departamento de Transporte de
Carolina del Norte (NCDOT) no excluird de participar, negara beneficios
o discriminara a ninguna persona con base en su raza, color, origen
nacional, limitacion para hablar o entender inglés, nivel de ingresos,
sexo, edad o discapacidad (o su religion, cuando asi aplique), de
cualquier programa o actividad financiada por el NCDOT.

S1 usted siente que ha sido discrimmado por el NCDOT o sus proveedores,
puede presentar una queja. Para obtener mformacion sobre como presentar
una queja o sobre las obligaciones antidiscriminatorias del NCDOT, favor
de contactar a la:

Oficina de Derechos Civiles del NCDOT
Programa Antidiscriminatorio del Titulo VI
1511 Mail Service Center
Raleigh, NC 27699
1-800-522-0453
TitleVI{@ncdot gov

También puede visitar https://'www ncdot gov/programs/titleVI/.

Cualquier persona con un impedimento auditivo o del habla puede
contactar al servicio Relay NC marcando 711 o 1-877-735-8200.

ATENCION: si usted habla otro idioma que no sea inglés, puede solicitar,
sin costo, los servicios de intérpretes calificados o mformacion escrita en
otros 1diomas llamando al 1-800-481-6494.

Direccion fisica: Teigfomo: (919) S08-1808 hicacién:
NC CEPARTMENT OF TRANSPORTATION Fore: (019) 508-1814 /(919) 508-1818 104 FAYETTEVILLE STREET
OFFICE OF CIVIL RIGETS Sarvicioa Clienses: 1-577-368-4068 RALEIGH NOETH CARCLINA 17301

1511 MAIL SERVICE CENTER.

RALEIGH NORTH CAROLINA 27609-1511 Fabioe - nedot 20w
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Subcontractor Approval Form (SAF)

Al i

D ek

A b o

c"thttTttTtwsssTTssvswwa.

a

——

R NS

SN NN N

|wes Element TIP. No County
(APPROVAL IS REQUESTED TO SUBLET THE FOLLOWING ITEMS OF WORK ON THIS PROJECT TO:

Retainage Certification Reporting No
Subcontractor Hame and Address.

Retainage Certification Repaorting No
2 Tier-1 Subcontractor Name and Address

Sub
Line Code Portion | Partial CP | DBEMBEWBE | DBEMBEWBE Subcontract Total Subcontract
Number tem Description = | % ,‘,ndbfnw Quantity UOM| = 7 it Price Sublet Amount Unit P Amount

\Indicates a Portion of Work (e) Indicates a Partial liem ( ¢ ) DBE/MBE/WBE Amount] Subcontract Amt.

SUBCONTRACT CERTIFICATION (applies only to Federal projects)

|The Contractor | Subcontractor cerifies that the subcontract is in writing and that FHWA 1273, "Required Confract Provisions," and Title V1 and

Nondiscrimination Assurances have been included in the subcontract / 2™ tier subcontract in its entirety

SUBCONTRACT CERTIFICATION (applies only fo Staie projects)

| The Contractor /| Subcontractor cerifies that the subcontract is in writing and Titlie VI and Nondiscrimination Assurances have been included in the

subcontract2™ tier subcontract in its entirety.

Contratior APPROVED:

|Sig Date

Titie: Resident Engineer Date

_Sub:ontrac tor: \pp with the that the C will be for the
Date VP & and comp of the work in comp with the

Tithe. lerms of the contract and that all payments will be made 1o the Contracior

2™ Tier

Subcontractor

| Signature: Date

Subcontract Unit Price — the
“value” of the work as compared
to the contract unit price bid for
the project

All subcontracts that involve a line
item must be less than or equal to
contract unit bid price
— For example if you bid $1/ ton
for asphalt. You can not

subcontract out more than $1 to
all subs.

— This may result in a subs value
being less than what you are
actually paying them

DBE Unit Price can be more or
less than Subcontract Unit Price.

29

s

i

A v e e e

PIITITITTITTITITTT TITT7TT /////////////,///.’/)””.’,,’ PP PP P ITITITITTITTTTITITITTITITTITITITITITTITITITITITITTITITITITITITITTITITITITITITITITITITITITITITITITITITITITITIITIIT



Subcontract Approval Form (SAF)

«  Portion — Performing all of the work Partial — Performing a part of the

associated with a line item but not the total scope of work associated with
entire contract quantity. a line item.
 Quantity Based « Scope Based

30
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Prompt Pay Language in Subcontracts

e Section 109-4 (B) Prompt Payments (In its entirety)

« 7 Calendar Days of Receipt of Payment

« Dispute Resolution Process included in Subcontracts
« Contact Resident Engineer regarding payment issues

* Website to review paid monthly estimates /
https://engblp.services.ncdot.qov/EAS/EstimateReport/Main.aspx

* Prompt Payment information in All Tier level
subcontracts

 FHWA Audit on prompt payment is forthcoming. More
Information will be provided once we know project
selection.
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Graduated DBE Firms

(B) Decertification Replacement !

: (1) When a committed DBE is decertified by the Department after the SAF (Subcontract Approval Form) has been
received by the Department, the Department will not require the Contractor to solicit replacement
DBE participation equal to the remaining work to be performed by the decertified firm. The participation equal
to the remaining work performed by the decertified firm will count toward the contract goal requirement.

(2) When a committed DBE is decertified prior to the Department receiving the SAF (Subcontract Approval Form)
for the named DBE firm, the Contractor shall take all necessary and reasonable steps to replace the DBE

] subcontractor with another DBE subcontractor to perform at least the same amount of work to meet the DBE ¢
y goal requirement. If a DBE firm is not found to do the same amount of work, a good faith effort must be
] submitted to NCDOT (see A herein for required documentation).

(3) Exception: If the DBE's ineligibility is caused solely by its having exceeded the size standard during the ,
performance of the contract, the Department will not require the Contractor to solicit replacement
DBE participation equal to the remaining work to be performed by the decertified firm. The participation equal
to the remaining work performed by the decertified firm will count toward the contract goal requirement and
overall goal.

Updated DBE special provision will be included in contracts let after July 1,2021
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New FHWA 1391 Submittal |

« NCDOT has developed electronic FHWA 1391
for primes and subcontractors to submit

« Contractors will log in with unique password for
their company.

* Primes will have to review subcontractors before
submitting to NCDOT.

« Webinar on how to submit forms will be
forthcoming in May 2021




ncdot.gov

N FHWA mi |

| ew WA 1391 Submittal '

g FHWA 1391 COMPLETION PRIME REVIEW '

Contract # Contract Type Status Completed -

- Subcontractor Pending |:|

- Prime Pending ¥

. Prime Pending |:| :

- Subcontractor Pending f

4 3

4 4

; . Subcontractor Pending |:| 1

4
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ncdot.gov

Completing the FHWA 1391

TABLE A

American Indian or Alaskan

Native Hawaiian or Other

TABLEB

Black or African American Hispanic or Latino — Asian pacific Islander Two or More Races White Apprentices On-the-Job Trainees
Job Categories M F M F M F M F M F M F M F
omomerwoes || | 0 00
wowwoe | |
oeionr || 0
e AN (N S N NN N N U U U D D D D D D e
wpencpeeos ||| | ]
weroes |
meowes | 400
oo | | |
G SN | NN Y N
menmwsrs | | 4 4 400
jasues SN | NN || NN | | U O NN
oo | | | 0
pone AN (N S N NN N N U U U D D D D D D e
wemserenites ||
worersesttes. | J J J 4 4 J J J J J J J | |
o X O XN S N 3 NS 3N (N3 O O S N O O O O
TABLE C (Table B data by racial/ethnicity status)
Black or African American Hispanic or Latino e I::iia::r HE Asian Nﬂh:ﬁ:;::f::":::uﬂr Two or More Races White

Job Categories M F M F M F M F L B = " Ll

et BN | N IS D N D D N

Ovihe-dob Trinees | | I I I I I | I | I I | I |
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North Carolina Department of Transportation FEDERAL-AID HIGHWAY CONSTRUCTION CONTRACTORS ANNUAL EEO REPORT 4
1391 (02/20)
VENDOR ID: COMPANY NAME CONTRACT NUMBER: DIVISION: DOLLAR AMOUNT OF ALL CONTRACT(s): TYPE OF CONSTRUCTION:
- . - ™ - Subcontractor
1 IS NO WORK PERFORMED BY YOUR COMPAMNY OR FEDERAL-AID CONTRACTS DURING THE LAST FULL PAY PERIOD WORKED IN JULY 20207 No .
WORKFORCE ON FEDERAL-AID AND CONSTRUCTION SITE(s) DURING THE LAST FULL PAY PERIOD WORKED IN JULY 2020 .
TABLEA TABLEB
Total Total Racial/Ethinic Black or African Hispanic or American Indian or Alaskan ) Native Hawaiian or Other Pacific Two or More . } On-the-Job
. . . . Asian White Apprentices .
Employed Minorities American Latino Native Islander Races Trainees -
Job Categories M F M F M F M F M F M F M F M F M F M F M F
Officials (Managers) 0 0 0 0
Supervisors 0 0 0 0 1
Foremen/Women 0 0 1] 1] 1
Clerical 0 0 0 V] 1
Equipment Operators 0 0 0 V] 1
Mechanics 0 1 0 0 1
Truck Drivers 1 0 0 0 1
Iron Workers/Welders 0 1 1] 1 1 4
Carpenters 1 ] 1 i} 1
Cement Masons 1 1 1 1 1 1
Electricians 1 1 1 1 1 1
Pipe Fitters/Plumbers 1 1 1 1 1 1
Painters 1 1 1 1 1 1
Laborers, Semi-skilled 1 1 1 1 1 1 4
Laborers/Unskilled 1 0 1 0 1 1
Totals 8 7 7 6 1 1 1 1 2 1 1 1 1 1 1 1 1 1 1 1 1 1
TABLE C (Table B data by racial/ethnicity status)
1 Total Employed Tetal Racial/Ethinic Minorities Black or African American Hispanic or Latino American Indian or Alaskan Native Asian Native Hawaiian or Other Pacific Islander Two or More Races White :
Job Categories M F M F M F M F M = M F M F M F M F
Apprentices 0 7 0 6 1 1 1 1 1 1 1
On-the-Job Trainees 7 0 6 0 1 1 1 1 1 1 1
PREPARED BY: DATE: CONTACT PHONE NUMBER: CONTACT EMAIL ADDRESS:
Daniel Walker 02/25/2021 000-000-0000 dswalkerZ@ncdot.gov
¢ I certify that the information | am providing in this 1391 is accurate s
y
V. ¥
g ;
; r
4
y 36 s
y.

PIPIP I IPITIIIITITTITITITITITTTITITITITITIITITIIIITIITIIIIIPIIITIIIIITIIIIIITITTTITIIIIITITTIIIIIIIIITIIIITIIITIIIITITITTITITITITITITIITIITTITITITITITITIITITIITITITIITITIITIITT e e



K
-
E

-

. $0-$500K $ 600.00 $ 500.00
| $500K - $1M $ 700.00 $ 600.00
. $1IM-$2M S 850.00 S 750.00
$2M - $5M S 1,100.00 S 1,000.00
. $5M - $10M $ 1,500.00 $ 1,500.00
$10M - $30M $ 2,000.00 $ 2,000.00
$30M - $50M $ 3,000.00 $ 3,000.00
$50M - $100M $ 5,000.00 $ 4,000.00
> $100M $ 7,000.00 $ 5,000.00

New Liguidated Damage Rates

* Recommended Rate for Overall Project Completion/ICT #1 (all work except PVE)
on grading contracts.
» Effective projects let after May 1, 2021

Individual contracts may have higher or lower rates based on circumstances
37
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ncdot.gov AGC/NCDOT WORKSHOP 2020

Subcontractor Payment Tracking — *NEW**

New Landing Page for Prime Contractors

’ NCDOT NORTH CAROLINA DEPARTMENT OF TRANSPORTATION

Connecting people, products, and places safely and efficiently with customer focus, accountability and cavironmental sensitivity
to enhance the economy and vitality of North Carolina.

Doing Business [ Maps & Publications Programs Projects & Studies | Travel Information

Payment Tracking »

Payments

= Payment Tracking

Enter Payment
View Pending Payments

View Change Needed
Payments

View Accepted Payments
Contact Information

Enter Payment

View Pending Payments

View Change Needed Payments (34 need changes)

View Accepted Payments

Contact Information

© Copyright

NCDOT Home NC.gov
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ncdot.gov AGC/NCDOT WORKSHOP 2020

Subcontractor Payment Tracking

» Prime Contractor must enter payments monthly for all DBE Firms, regardless if they are
committed or not (Optional for Non-DBE Firms)

» Prime Contractor is the only one authorized to enter payments for the project

» No CUF # No DBE Participation Credit towards the Overall DBE Contract Goal

« Capture Payments to 2" Tier DBE Firms— Need Documentation from 15t Tier Non-DBE
Subcontractors to enter payments for 2" Tier DBE Firms

» DBE Suppliers/Manufacturers — Must Submit Copy of DBE Invoice with prices to Verify for
CUF Assessment (60% of Supplier Invoice)

* Monitor DBE payment entries to ensure contract committed line items (Quantities & Unit
Prices) are met — not just the overall subcontract amount

» Meeting DBE Goals is a Contractual Requirement and Committed DBE Firms (listed in the
back of the contract) must be utilized on the project

39
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Joint Check Agreement Form

jli’s 1 CAROLINA

DEPARTMENT OF TRANSPORTATION

JOINT CHECK NOTIFICATION FORM (FOE DEE/MBE/WEE FIEMS ONLY)

 Credit for MATERIALS towards DBE Goal e ———
only when DBE is performing a CUF s

Mame of Matenal Supplier
Ttems of work

 DBE performs a CUF (Commercially Useful c

Who requested joint check utilization” Prime Sub Supplisr

) Function) when it negotiates prices, =
; determines quality & quantities, orders the — SeEiGiis Eamsiewisiianany
: (where apphf::ble) and MTE for the materfaluahr Em c&m‘ i:“ﬁg;;‘ﬁ nga;d;:m all

material, installs material & pays for the e el ot e b e DOEBE O 1

Plaase a.dthe attached Joint Check Procedures. If the proper procedurs: are not followed or the

. . nes that the results in = lack of independence for the DBE involved, no
materlal |‘tse|f credit for the DEFs participation as it ralates to the material cost will be used toward the contract goal
t and the prime will need to make up the differsnce ‘ here on the project.

T have read and u; dn’m ddwn.bmww‘ommu and the atached Joine Check Procedures. I hereby
fnowledge that the B P on this form is rue and accurate.

 Prime Contractor acts solely as the_guarantor - |
to the suppliers for payment =

Authorized Material Supplier Representative:

 Joint Check issued by Prime must be —
delivered to the DBE to pay suppliers e '

Signamre Title Date
Received:
HCDOT Contract Admini: Date.

Docmmentation for financial tranzactions attached?

Commants

CC: State Constraction Engineer
State Contractor Utilization Enginaer 1anle

DN NN NN N
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Criteria for Additional
Classifications

b. (1) The contracting officer shall require that any class of laborers or mechanics, including helpers,

which is not listed in the wage determination and which is to be employed under the contract shall be
: classified in conformance with the wage determination. The contracting officer shall approve an :
additional classification and wage rate and fringe benefits therefore only when the following criteria have }
been met: :

e

Doy

(i) The work to be performed by the classification requested is not performed by a
classification in the wage determination; and

: (if) The classification is utilized in the area by the construction industry; and

] (iif) The proposed wage rate, including any bona fide fringe benefits, bears a reasonable
relationship to the wage rates contained in the wage determination.
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AASHTOWare — Pilot Project

We will need pilot projects
for prime contractors to
begin submitting payrolls
Anticipated time frame is
late 2021 to early 2022
We will eventually ask subs
who are willing to submit
payrolls on those projects.
If you are interested in
working with NCDOT on
pilot project, let NCDOT
know.

Future
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ncdot.gov AGC/NCDOT WORKSHOP 2020
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Closing Out Projects

» Once the project is accepted, the RE should verify that all quantities have been
calculated correctly and prepare the final estimate. This is double checked at the
Division level for accuracy. Final Quantities letter will then be sent to the contractor

« Upon receipt of final quantities, the contractor can request a closeout conference if
they have any monetary or time requests. When a closeout conference is requested,
it should include a list of the topics so both parties are prepared to discuss.

« Documents needed to close a project out:

— Affidavit from contractor advising that all obligations and debts arising from construction have
been paid

— Consent of Surety on the contract bonds (if bond was required)

— Written notice that the contractor has no request for any extension in completion date or any
adjustment in compensation or in lieu thereof written notice presenting all requests for
adjustment of the final estimate (Final Claim Letter). An executed Closeout Conference Form
serves as this document

44
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Closing Out Projects — How Long?

Category Time to Notify Time to Close Out after
notification

C Projects 143 days 141 days

D Projects 109 days 97 days

« Average time to Notify is the average number of days from date of acceptance
to the date that the contractor is notified of final quantities

« Time to Close out after notification is the average number of days from the
notification date to the date the final estimate was paid.
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Closing Out Projects — Why?

» The Department can shift remaining
funds to other areas

|« Contractors can receive any remaining
] money.

« Materials and Tests can certify projects
FHWA can issue final voucher. Final
Voucher is key date for records
retention for all parties.

(R

www.logos.co
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What can be done to streamline process?
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What can be done to streamline process?

Work on verification of quantities before final
acceptance. After acceptance of ICT#1 is
recommended. Strive to complete final estimate
assembly within allotted timeframes

Communicate with contractor. Try to resolve

any outstanding issues prior to final acceptance.

Communicate with contractor to schedule
Closeout Conference when needed.

Discuss quantities at each monthly construction
meeting. Verify that quantities are up to date.

Stay on top of materials certification throughout
life of the project.

Don’t wait for final acceptance to ensure
subcontractors have been closed out. Verify
quantities are correct and ensure that any
retention is complete.

Request Closeout Conference as soon as
possible.

Ensure that closeout documents are submitted in
timely manner.

Communicate with NCDOT. Try to resolve any
outstanding issues prior to final acceptance.

Discuss quantities at each monthly construction
meeting. Verify that quantities are up to date.

Ensure that materials certs are submitted
throughout life of project
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; Questions

NKYOU FOR YOUR ;
| ATTENTION ,

—

-

.

ANY QUESTIONS?
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