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The Three Es  

Economy  Efficiency  Education 



Other Important Initiatives  
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Customer 
Service 

Strengthening 
Local 

Partnerships  

Aesthetics on 
Projects 

Communication 



Partnerships for Success: 

 

DOT Divisions 

DOT Raleigh 

Communications 
Office 

Media 

Highway Patrol 

State Emergency 
Mgt 

Schools 

Contractors 
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Partnerships for Success: 

Upcoming US Open 
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Highway improvement projects 

Landscape/beautification projects 

Cleanup/equipment removal 



Technology in our Partnership 
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iPads/Construction 
teamsites 

•Internal use successful 

•Ultimate goal: open up 
to contractors 
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2013 Accomplishments  

Central 

• Let 236 projects with total bid value of 
$1,577,598,868 

Division 

• Let 450 projects with total bid value of 
$238,311,392 



Historical Funding  

for C/R Program SFY  $(M) 

2008  277 

2009  277 

2010  300 

2011  267 

2012  406 

2013  427 

2014  433 

2015  402 
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2014 and Beyond Letting Projects 

34 projects in that period greater than $20 Million 

From April 2014 to March 2016 

$2.3 Billion  



Major 
Project List 







Contract Resurfacing Let List 

• https://connect.ncdot.gov/letting/12%20Month%20Tentative%20
Letting%20Library/ContractResurfacing-12MLL-Feb27-2014.pdf 
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Life Cycle Cost Analysis - Pavement Type Selection  

April 4, 2014 NCDOT scheduled to report to the Joint Legislative 
Transportation Oversight Committee on this issue.  

This is not a new issue but has been recently elevated based on a 
FHWA Technical Advisory.  

We plan to closely engage both the asphalt and concrete 
industries to develop a fair process that promotes competition.  



2014 Focus Areas  

STI Implementation in preparation for 
new formula to take effect July 1, 2015. 

Develop 25-year vision – “Moving People 
and Moving Products” 

Identify new transportation revenue 
sources.  
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Strategic Transportation Investments 



problem Infrastructure gap.  
Decline in businesses and 
jobs. 

Increased population 
= Infrastructure need 

 
 

Decreased  
Revenue projections 
MFT, DMV, Highway 

- $1.7b 

+ 1.3m 

2013-2023 



strategically invest resources to ensure  
state, regional, and local priorities are met 

state 

40% 
region 

30% 
 division 

30% 
 



state 

40% of revenue or  
 
$6 billion statewide 
(over 10 years) 

• Address statewide and regionally 
significant congestion/bottlenecks  
‒ Statewide and regional tier ONLY 
‒ All modes compete  

(hwy and non-hwy projects) 
 

• 100% data driven 
‒ Benefit-cost  

(reduced travel time /project costs) 
‒ Existing congestion 
‒ Economic competitiveness 
‒ Freight 
‒ Multi-modal 



• Address projects with regionally 
significant impact 
‒ Statewide and regional tiers 
‒ Paired divisions: (1&4), (2&3), 

(5&6), (7&9), (8&10), (11&12), 
(13&14) 

‒ All modes compete  
 

• 70% data; 30% local ranking 
‒ Benefit-cost 
‒ Connectivity (jobs, healthcare, 

education, recreation ctrs.) 
‒ Congestion 
‒ Safety 

 

region 

30% of revenue or  
 
$4.5 billion over 
all regions  
(over 10 years) 



• Address localized congestion & 
safety concerns 
̶ All tiers 
̶ All modes compete  

 
• 50% data; 50% local ranking 

‒ Benefit-cost 
‒ Connectivity 
‒ Shoulder width 
‒ Safety 

 

division 

Equal share over 14 
divisions. 



 Tools to Help Continue a Strong Letting Program 
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Alternate 
financing to 
include tolls, 

GARVEE bonds, 
and private-

public 
partnerships 

Design build for 
better 

innovation and 
expedited 

delivery time.  

Strategic state 
funded 

programs 
similar to the 

ongoing Bridge 
Improvement 

Program. 



Challenges  
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1.3 million population growth in NC 
over next 10 years. 

Over the same period current revenue 
sources will generate $1.7 billion less. 

Current transportation funding is not 
sufficient to support the need.  
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Challenges 

Federal Authorization, MAP 21 is scheduled 
to expire September 30, 2014. 

28% of our planned program is represented 
by Federal Dollars.  



FUNDING TRIVIA 
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Each 1 cent of motor fuel tax represents what cost per year 
to a driver? 

Each 1 cent of motor fuel tax represents what funding per 
year for NCDOT projects? 

1% change in overall consumption of fuel represents what 
funding change to NCDOT projects? 

$7.50 / Year 

$50 M / Year 

$20 M / Year 
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Alternate Revenue Considerations 

Size of the Revenue Gap 

General Tax vs User Fee 

Effects of Population Change 

Administrative / Collection Issues 

Public Perception / Political Will 
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How Can CAPA Help? 

Help explain the challenges we face and  what is at 
risk. 

Lobby to avoid Federal transportation funding 
shutdown. 

Advocate for State and Federal transportation 
revenue reform.  


