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Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina
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Key Takeaways

General Session

Partnering in
Financial
Responsibility

Selecting the Right
Treatment for the Right Road

Resolving
Issues
Together

Accomplishing our Goals
Safely
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Right Treatment for the Right Road
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Financial Responsibility

* Legislative Oversight
e Better Processes

* Spend Monitoring

* \WWorking together for
better spend projections
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Tons of Asphalt Placed per Year

10,171,969.30
9,547,547.39

7,464,519.07
6,898,788.68

6,125,564.44

2018 2019 2020 2021 2022

*calendar year totals
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NCDOT'’s Paving Program
FY 2024 (Statewide Totals)

Program Planned Miles Estimated Cost
Preservation 4138 $76.828594
Resurfacing 47787 $467 338,045
Grand Total 8925 544 166,639
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12 Month Let List

Twelve Month Let List
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Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24
TP Projects mmm TP Bridge Replacement mmm Design Build . Rail Total Accumulation
Feb-23 Mar-231  Apr-23 May-23 Jun-23  Jul-23| Aug-23 Sep-23 Oct-23 Nov-23 Dec-23| Jan-24
TIP Projects $38 $116 $88 $104 $186 $350 $30 $51 $74] $93 $243 $59
TIP Bridge Replacement $31 $50 $32 $65 $19 $18 $14 $76
Design Build $2 $456 $261 $635
Rail $6 $47 $32 $21
Total Accumulation $40 $156 $275 $435 $653]  $1571 $1,601 $1932| $2,691 $2,798 $3,072| $3,207
Projects not reflected include Bridge Preservation/Bridge Replacement — 10 projects totaling $27.7M and resurfacing projects
TIP Projects include: BP7, BR, C, HB, HI, HL, I, R, U, and W TIPS TIP Bridge Replacements include B TIPS. 7
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Twelve Month Let List

25
n 20
s}
O
I
g5
©
210
| I I
D
B I
: ]
Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24
mm T|P Projects mmm T|P Bridge Replacement mmm Design Build - Rail Total Accumulation
Feb-23|  Mar-23  Apr-23| May-23[  Jun-23 Jul-23|  Aug-23| Sep-23 Oct-23]  Nov-23] Dec-23 Jan-24
TIP Projects 2 5 8 7 17 9 2 8 3 5 8 10
TIP Bridge Replacement 4 5 6 3 2 3 2 7
Design Build 1 2 1 2
Rail 1 3 1 1
Total Accumulation 3 3 20 33 56 73 75 86 95 102 m 128

Projects not reflected include Bridge Preservation/Bridge Replacement — 10 projects totaling $27.7M and resurfacing projects

TIP Projects include: BP7, BR, C, HB, HI, HL, I, R, U, and W TIPS

TIP Bridge Replacements include: B TIPS.
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* Communication
* Accessibility
* Responsiveness
* Problem Solving
* Timely Solutions
* Eliminate Obstacles

* Continuous Improvement
* Leadership
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° ° General Session
Accomplishing our Goals
Safely

work zone safety.

* Crashes in Work Zones (2021) _
* 29 Fatalities '
* 2,500 injuries
* 6,200 crashes

e 2022 statistics incomplete

e (Crashes have Decreased
e Fatalities have Increased
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2023 National Work Zone Awali

ranacce Waal
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National Work Zone
Awareness Week
April 17-21, 2023 10
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Accomplishing our Goals Safely

* Have a plan

* Watch out for each other

* Watch your surroundings

* Watch for Distracted Drivers

* Assess hazards throughout the
day

1



In Memory of Anna Bradshaw

You will be forever missed by your NC




Contact Us

Chris Peoples, PE

capeoples@ncdot.gov

-

W ONCDOT @ ~ncoor @ \cooTcommunications

€ ancoor (O] ncdotcom d" ncdot comm


mailto:bcskeens@ncdot.gov

Thank you!
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