
2:05 PM  to  3:00 PM ...............

Education Breakouts

CLINICAL 1: Tactical Best Practices for Launching a New Service Line
FINANCIAL 1: AI-Driven Success: Transforming Revenue Cycle Management
HR 1: Managing Conflicts & Challenging Employees/Navigating Legal Challenges with
Firing, Harassment, and Helping Challenging Employees Leave on their Own
QUALITY 1: Trash Talk: The Basics of a California-Compliant Waste Management Program

Education Breakouts

CLINICAL 2: Strategic Safeguards: Preventing Wrong Events
FINANCIAL 2: Achieving Financial Health through Managed Care
HR 2: Developing New Leaders/Increasing Recruitment and Retention
QUALITY 2: Anatomy of a Deposition

From Risk to Readiness: The Impact of Life Safety on ASC Certification Success

Survey Ready: Mastering Preparation, Strategies and Communication

Break
Protocol for Reporting Incidents in CA Surgery Centers: A Step-by-Step Guide to Compliance and
Accuracy with Accrediting Bodies Panel

7:00 PM  to  9:00 PM ...............

8:00 AM  to  9:00 AM ...........

9:00 AM to 10:00 AM ...........

10:00 AM to 10:15 AM .........

10:15 AM to 11:45 AM .........

10:00 AM  to  5:00 PM ...........

3:00 PM  to  4:00 PM ..............

4:00 PM  to  5:00 PM ..............

5:00 PM  to  7:00 PM ..............

Conference Registration

OPENING SESSION: From Service to Strategy: Lessons in Leadership from Veteran ASC Leaders

FEATURED SPEAKER: Leadership in Action: Strategies from the Battlefield to the Boardroom

Welcome Reception in Exhibit Hall

7:00 AM  to  8:00 AM .............

8:00 AM  to  8:30 AM .............

8:30 AM  to  9:30 AM .............

9:30 AM  to  9:45 AM .............

9:45 AM  to  11:00 AM ...........

11:00 AM to 1:00 PM ..............

1:00 PM to 2:00 PM .................

THURSDAY, SEPTEMBER 4, 2025
Conference Registration

CASA Business Meeting

California and National Legislative Session

Break

FEATURED SPEAKER: Super Sonic Success

Lunch with Exhibitors

3:05 PM  to  4:00 PM ............... Break with Exhibitors

CASA Special Event: Top Gun Theme

FRIDAY, SEPTEMBER 5, 2025

WEDNESDAY, SEPTEMBER 3, 2025 | CONFERENCE KICK OFF

CONFERENCE PROGRAM

 FOR CONFERENCE DETAILS DOWNLOAD THE 2025 CONFERENCE APP

4:00 PM  to  5:00 PM ...............Education Breakouts
CLINICAL 3: Basic Training: Fundamentals for Your Clinical Competencies
FINANCIAL 3: Will We Get Paid? The Art of Trust and Validation When Scheduling High-
Cost Cases at your ASC
HR 3: Managing Employee Accommodations & Leaves of Absence in California
QUALITY 3: A Culture of Security: Preventing DEA Schedule Medication Diversion in the ASC

https://casurgery.org/aws/CASA/pt/sp/conference_program#hr1
https://casurgery.org/aws/CASA/pt/sp/conference_program#qual1
https://casurgery.org/aws/CASA/pt/sp/conference_program#hr2
https://casurgery.org/aws/CASA/pt/sp/conference_program#accred2
https://casurgery.org/aws/CASA/pt/sp/conference_program#acc3
https://casurgery.org/aws/CASA/pt/sp/conference_program#acc3
https://casurgery.org/aws/CASA/pt/sp/conference_program#hr1

