CONFERENCE PROGRAM

WEDNESDAY, SEPTEMBER 2, 2026 | CONFERENCE KICK OFF

10:00 AM - 5:00 PM
3:00 PM - 4:00 PM
4:00 PM - 5:00 PM
5:00 PM - 7:00 PM

Conference Registration

OPENING SESSION: Fueling Excellence: Elevate. Execute. Excel.
FEATURED SPEAKER: The Champion’s Code

Welcome Reception in Exhibit Hall

THURSDAY, SEPTEMBER 3, 2026

7:00 AM - 8:00 AM
8:00 AM - 8:30 AM
8:30 AM - 9:30 AM
9:30 AM - 9:45 AM
9:45 AM - 11:.00 AM
11:00 AM - 1:.00 PM

1:00 PM - 2:00 PM

2:05PM - 3:00 PM

3:05 PM - 4:00 PM
4:00 PM - 5:00 PM

7:00 PM - 9:00 PM

Conference Registration

CASA Business Meeting

California and National Legislative Update

Break

FEATURED SPEAKER: The Bucket List Life for Leadership and Teams
Lunch with Exhibitors

EDUCATION BREAKOUT SESSIONS
¢ CLINICAL: Winning the Race on ASC Outcomes with Clinical Pathways
¢ FINANCIAL: Accelerating Contracting Success: Navigating Payer Trends and
Contracting in your ASC
* HR: Empowering ASC Nurses, Elevating Care: Unlocking the Potential in Every Role
e QUALITY: Safety in Motion: Using QAPI to Identify Risks and Drive Change

EDUCATION BREAKOUT SESSIONS
¢ CLINICAL: Optimizing Team Performance: Managing Digital Distractions in the OR
¢ FINANCIAL: Al & Automation: Redefining Revenue Cycle Management for the Digital
Era
¢ HR: Confident Conversations: Driving Performance with Clarity and Impact
¢ QUALITY: Built to Perform: Designing, Implementing, and Sustaining a High-
Performance Moderate Sedation Program

PM Break with Exhibitors

EDUCATION BREAKOUT SESSIONS
e CLINICAL: Striking the Balance: Efficiency, Safety, and Sustainable Speed in ASCs
e FINANCIAL: Pit-Crew Partnerships: Strengthening Anesthesia Models for ASC Stability
¢ HR: Structuring ASC Leadership Teams and Delegation Coaching
e QUALITY: From Data to Differentiation: OAS CAHPS and Safety Lessons That Drive
Superior Patient Experiences

CASA Special Event: Boots, Barns, and Starlight

FRIDAY, SEPTEMBER 4, 2026

8:00 AM - 9:00 AM
9:00 AM - 10:00 AM
10:00 AM - 10:15 AM
10:15 AM - 11:45 AM

Emergency Management, Physical Environment, and Life Safety in ASCs
Position Your ASC for Accreditation Success

Break

Checkered Flag Finish: What the Experts Want You to Know



https://casurgery.org/aws/CASA/pt/sp/conference_program#hr1
https://casurgery.org/aws/CASA/pt/sp/conference_program#qual1
https://casurgery.org/aws/CASA/pt/sp/conference_program#qual1
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