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Has The World Changed?

I was born
in 1960.
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BABY BOOMERS!

< &, www.scottwarrick.com 3%

THREE WORKER REVOLUTIONS

Your Grandparents
Took A Job To Survive.

They would stay in a job
even if they were abused.
Opportunities were less

Industrial available.

THREE WORKER REVOLUTION.

Parents Took Care Of /
Survival and Standard of Living.

Today, workers can get all the
information they need online
and jobs are plentiful. They want ...

Quality of Life! I
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THREE WORKER REVOLUTIONS
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THREE WORKER REVOLUTIONS

So, this
workforce went
to work to
improve their
standard of
living and to
learn.

Parents
Took Care
Of Survival.

Bill
Gates
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THREE WORKER REVOLUTIONS
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Maslow’s

Hierarchy of Needs moralty,
creativity,
spontaneity,

problem solving,

lack of prejudice,
/' acceptance of facts.

self-esteem,
cpnfidence, achievement,
'respgCt of others, respect by others’

friendship, family, sexual intimacy

security of body, of employment, of resources,
Safety of morality, of the family, of health, of property In dustrial
Physiological Miwf“"”f‘s'*p'f
scottwarrick.com

Social

Self-actualization

Esteem

Information

STRATEGY of BALANCED REWARDS

Compensation
Socialization & Job
“Rewards” Benefit “Rewards”
“Rewards”
33% + 33% + 33%, =

100%
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STRATEGY of BALANCED REWARDS STRATEGY of BALANCED REWARDS
Compensation Compensation
Socialization & Job Socialization & Job
“Rewards” Benefit “Rewards” “Rewards” Benefit “Rewards”
“Rewards” “Rewards”
37.5% + 25% +  375% = 23% + 53% +  23% =
100% 100%
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Will anyone work for you?
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BACKIN MYDAY - | Gallup Poll:

, - 4l America’s Way
(Y N of Managing

) - . Employees is
You di’dn’i need a 30 Years

smart'phohe to go
poop

Diagnostic Diamond %‘

EPR

Empathic Listening,
Parroting &
“Rewards”

Tolerance

No Retreating
or Attacking

“Hit King”
Failed 70%
of the time

Intervention

Everyone is
focused on the

Out Of Date.

same goals.
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If It Is UNSAFE,

There is no ...

TRUST,
RESPECT

or
ETHICS.
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; | | TOLERANT g
|| Are You?

TRUST:
Are You

Making It
SAFE?
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Are You
Dealing With
The
GOSSIPERS
&
BULLIES?

You Build Trust Through Conflict
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How Do People Get Their News Today?
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Affect Your Reputation? %+
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Will Employees Write Reviews?
What Will They Write?

[ glassdoorcom ‘jndeed
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What They're Saying
We get you back to doing the job you dreamed of - helping people

Outstanding Customer Service from Mike Save Time & Resources with David

roubleshooting David

Mike McFarland i
Al

Mary H. 3/412021
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boast

https://boast.io/home2/

*hhkk

Consulting team, easy to work with

The Delphia consulting team was very easy to work
with. They assigned us a project manager. We could

information was moved over right into the new
HRMS product.

Keith, C. 10/14/2020
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“Check Us Out On »
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What Does

SOCIAL
¢ MEDIA
,? ® Say About
(7 YOU?
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TECHNOLOGICAL CHANGES

Website MUST Contain
11 TESTIMONIALS & PURPOSE

TECHNOLOGICAL CHANGES |m\ A

= &= N
Recruit and Communicate

TECHNOLOGICAL
CHANGES

SNAPCHAT
‘ zilartin Cooper
= VA alf (NT-A\ ¥
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Martin Cooper 1t.

INTERVIEWING & ORIENTATION
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FALSEATHEQUESTION 1Sl IS! nys INTERVIEW
READY FORIME -
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‘ INTERVIEWING & ORIENTATION ‘

| Employee Orientation Begins At The INTERVIEW! |

‘ Ask Questions Regarding Emotional Intelligence ‘

Describe The Culture: “SAFE” ‘

Use RFP: Realistic Job Preview ‘

|
‘ How Flexible Is The Organization? ‘
|
|

Take On Tour ‘
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“And another thing! I’'m sick and tired of you
callin’ me ‘new kid” all the time!”

Are You
PROPERLY

Orienting
New Employees?
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STRATEGY of BALANCED REWARDS

Compensation
Socialization & Job
“Rewards” Benefit “Rewards”
“Rewards”

3% + 33% +  33% =
100%
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Where Can
You Be
Flexible?

. __LIVING FREE
5" B WEN] unch & Learn
Videos Are
Posted!
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