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THE GREAT 
RESIGNATION!

ATTRACTING & RETAINING  
EMPLOYEES 

IN THE 
21st CENTURY

by

Scott Warrick, JD, MLHR, CEQC, SCP 
www.scottwarrick.com www.ScottWarrick.com

FREE
Lunch & Learn 

Videos Are 
Posted!

(https://scottwarrick.com/livi
ng-the-five-skills-of-

tolerance/)

Has The World Changed?

I was born 

in 1960.
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BABY BOOMERS!

ME! Industrial

THREE WORKER REVOLUTIONS

Information Social

Sergey
Brinn

Larry 
Page

Bill 
Gates

Industrial

THREE WORKER REVOLUTIONS

Your Grandparents 
Took A Job To Survive.  

They would stay in a job  
even if they were abused.  
Opportunities were less 

available.

THREE WORKER REVOLUTIONS

Information 

Bill 
Gates

Parents
Took Care 

Of Survival.

So, this 
workforce went 

to work to 
improve their 
standard of 
living and to 

learn. 

THREE WORKER REVOLUTIONS

Social

Sergey
Brinn

Larry 
Page

Parents Took Care Of 
Survival and Standard of Living.

Today, workers can get all the 
information they need online 

and jobs are plentiful. They want …

Quality of Life!

Quality of Job!

Quality of Employer! Industrial

THREE WORKER REVOLUTIONS

Information Social

Sergey
Brinn

Larry 
Page

Bill 
Gates
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Maslow’s 
Hierarchy of Needs

Industrial

Information 

Social Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
&

Benefit
“Rewards”

33% + 33% + 33%   =

100%

Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
&

Benefit
“Rewards”

37.5% + 25% + 37.5%   =

100%

Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
&

Benefit
“Rewards”

23% + 53% + 23%   =

100%

Gen-Zers Will NOT Work For You If It Is UNSAFE! 

$90/hr?

Will anyone work for you?
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Gallup Poll:

America’s Way
of Managing 
Employees is 

30 Years 
Out Of Date.

Emotional 
Intelligence

Trust

EPR

Team

Diagnostic Diamond 

Empathic Listening,
Parroting &
“Rewards”

Is it Safe?

Everyone is 
focused  on the 

same goals.

Tolerance

No Retreating 
or Attacking

Intervention
“Hit King”

Failed 70% 
of the time

DO YOU HUNT FOR WITCHES?

Is 
It 

SAFE?

TRUST: If It Is UNSAFE,
There is no …

TRUST,
RESPECT 

or
ETHICS.

Can We Discuss These Topics?

Gen-Zers Will NOT Work For You If It Is UNSAFE! 

$90/hr?
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How 
TOLERANT 

Are You?

EPR
Empathic Listening, Parroting & “Rewards”

“HOW CAN I HELP YOU?”

DO YOU HUNT FOR WITCHES?

Are You 
Making It
SAFE?

TRUST: How 
TOLERANT 

Are You?

Are You Making It SAFE?

Coach and Correct

You Build Trust Through Conflict

Are You 
Dealing With 

The 
GOSSIPERS 

& 
BULLIES?
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How Do People Get Their News Today?

How Does Social Media 
Affect Your Reputation?

Will Employees Write Reviews?

What Will They Write?

https://boast.io/home2/

https://boast.io/home2/
“Check Us Out On _____”
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What Does 
SOCIAL 
MEDIA 

Say About  
YOU?

TECHNOLOGICAL 
CHANGES

TECHNOLOGICAL CHANGES

Martin Cooper

Website MUST Fit On A Phone

Website MUST Contain 
TESTIMONIALS & PURPOSE

TECHNOLOGICAL CHANGES

Martin Cooper Be Able To SAVE

Employment Application

No More Than 
5 to 10 Minutes To Complete

TECHNOLOGICAL CHANGES

Martin Cooper

Recruit and Communicate 
SNAPCHAT

INTERVIEWING & ORIENTATION
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INTERVIEWING & ORIENTATION

Employee Orientation Begins At The INTERVIEW!

How Flexible Is The Organization?

Take On Tour

Describe The Culture:  “SAFE”

Ask Questions Regarding Emotional Intelligence

Use RFP: Realistic Job Preview

DO YOU HUNT FOR WITCHES?

Are You
PROPERLY 

Orienting
New Employees?

Socialization 
“Rewards”

STRATEGY  of  BALANCED REWARDS

Job 
“Rewards”

Compensation
&

Benefit
“Rewards”

33% + 33% + 33% =

100% Does The Work MATCH The Job Description?

PROPER TRAINING?

Positive Feedback AT LEAST Once A Week
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Where Can 
You Be 

Flexible?

www.ScottWarrick.com

FREE
Lunch & Learn 

Videos Are 
Posted!

(https://scottwarrick.com/livi
ng-the-five-skills-of-

tolerance/)
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