CWPA 2014: Call for Proposals

Conference Theme: The WPA as Worker

Work (n.): 

1. exertion or effort directed to produce or accomplish something; labor; toil. 

2. something on which exertion or labor is expended; a task or undertaking: The students finished their work in class. 

3. productive or operative activity. 

4. employment, as in some form of industry, especially as a means of earning one's livelihood: to look for work. 

5. one's place of employment: Don't phone him at work. 





(Dictionary.com)

The noun  “work” has a range of meanings and associations for writing program administrators. Historically, the term “WPA” evokes the New Deal vision of the Works Progress Administration. Yet as collective bargaining rights for all workers are eroded and contingent faculty positions multiply in colleges and universities, WPAs find themselves in a difficult position: having to advocate for their work as contributing to universities’ increasingly efficiency-driven missions while still maintaining their own, and their discipline’s, core values. In addition to other issues of concern to WPAs, we particularly invite papers, panels, conversation starters, and interactive workshops that explore the following: 
· How is WPA work with “underprepared” students changing in the current economic, political and educational climate? How are discourses of accountability and retention affecting WPA work? 
· How might WPAs more convincingly value the work of their employees – those who staff their writing programs and writing centers? What rhetorical strategies might they employ to advocate for better working conditions, pay, benefits? What alliances might they build?
· What does tenure mean for WPA work? What does lack of it mean? How should WPAs , and CWPA, think about the increase in non-tenure-track faculty positions nationally? 
· How has the CWPA Statement on the Intellectual Work of Writing Administration affected the job status of WPAs?
· How is WPA work configured or valued in collective bargaining environments?
Similarly, is WPA work valued differently in public institutions than it is in private ones?
· How is WPA work valued differently depending on one’s race, gender, sexuality? 

· How do WPAs’ own class backgrounds affect their approaches to their work?
· What does it mean to be “productive” as a WPA? How do we measure our own productivity, both personally and rhetorically? How do others measure it? Are diligence and hours on task overvalued? Necessary? Can we reframe conversations about productivity?

· How do WPAs undermine their physical and emotional health, as well as their interactions with colleagues, through destructive paradigms of productivity? On the other hand, how do they maintain their health and interest in their work?
Plenary speakers for this summer’s conference:


Douglas Hesse, University of Denver

Melissa Ianetta, University of Delaware

Duane Roen, Arizona State University
Proposals will be accepted for expedited review until January 1, 2014, and for regular review until March 15, 2014.  New this year: Please note that presenters/chairs/respondents may appear in no more than two sessions on the program, in any capacity. 

We accept proposals in a variety of formats: 

Proposal Types: 

1. 15-minute individual presentations 

Presenters may submit individual paper or presentation proposals; these will be combined into panels/sessions of three or four speakers by the program committee.

2. Full session panel of multiple presentations 

These may take any form you choose.  In the past, we’ve had success with the following: 

· “Conversation Starters”: panels in which a number of speakers give six-minute presentations on a particular topic and then open the floor to a conversation about that topic. Proposals should address (a) the question/topic you want to address or point you want to make; (b) the exigency for your question—why is this important/significant for WPAs? (c) the issues you’d like participants to take up in conversation.  Plan to allow at least 30-45 minutes for conversation among the participants. 

· Extended Discussions: 10-minute individual presentations which share ongoing research intended to lead to action. Proposals would summarize the presentations and include discussion strategies—how would you engage the audicnce in discussion after the presentations? (E.g., by posing 2-3 questions for them to address?) Plan to allow at least 30-45 minutes for discussion. 

· Panel Sessions: These would consist three or four 15-minute individual presentations connected by a particular theme. Plan to allow at least 15-20 minutes for questions and discussion. 
If you are proposing a full session panel, please clearly indicate in the proposal description which of the above categories your proposal falls into; if you are doing something different, please explain that too. We simply need to know what exactly you plan for your session to look like. 
3. Interactive workshop 

A full session (75-minute) workshop designed to address a particular issue of relevance to WPAs. Workshops might address how to revise one’s work for publication, how to put together a promotion and tenure dossier, how to prepare for a program review, how to lead as a new WPA, and so on. Due to space considerations, we will be able to accept very few double workshop sessions.

Mentoring Project sessions

In response to the interest generated by the Mentoring Project sessions at past CWPA conferences, as well as feedback from the Mentoring Project Survey, a strand of sessions at the 2014 conference in Normal will again be devoted to professional development and mentoring issues.

If you are submitting a proposal in any format to talk about mentoring (broadly defined), please indicate so in the proposal; it will be directed to Joe Janangelo, chair of the CWPA Mentoring Project, for review. Also feel encouraged to email Joe (jjanang@luc.edu) to let him know that you have submitted a proposal intended for the mentoring strand. For more details, please visit the CWPA Mentoring Project on the CWPA website. 

Submitting Your Proposal

Submission instructions will be available on November 1, 2014. 

We look forward to receiving a variety of lively, engaging submissions from a range of participants, and to a fantastic conference! 

For local Normal, Illinois questions email: Joyce Walker (jwalke2@ilstu.edu)
For proposal format questions email: Rita Malenczyk
For Mentoring Project Session questions email: Joe Janangelo
