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Bill Haley,

FPDA President
Dir. of Bus. Dev., FORCE America, Inc.
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The FLM program is designed to develop and enhance the
leadership skills of the next generation of professionals who will
guide and lead their companies, the industry, and FPDA.

fpda.org

Lunch With Leadership |



Who Should Enroll in FLM?

Mid-level Managers and Team Leaders in:
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in motion

-ADERS AREN'T BORN THEY ARE
MADE. AND THEY ARE MADE
JUST LIKE ANYTHING ELSE,

THROUGH HARD WORK.

VINCE LOMBARDI



FUTURE LEADERS IN MOTION I:I_M

A Future Full of Opportunities in motion
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in motion

Program Timeline
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Mentorship and Professional Coaching in motion

Mentorship

Coaching
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* Presenting to Executives
e Executive Communications

e Leadership vs. Management

Business Ethics

Psychological Safety

Brave Communication

Teams and Teamwork

Financial Literacy

fpda.org
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innovative * = *distribution

Educating the Supply Chain

--------------------------------------------------------------------------------------------------------------------------------- Courses by Day

Monday, Tuesday, Wednesday, Thursday,
March 13,2023 March 14, 2023 March 15,2023 March 16,2023

000. Work to a Different Beat: Own Your Mindset, Meaning, and
Performance

Instructor: Justin Jones-Fosu (New to UID)

mote, Justinwill s

S that empow u and your people ring th ri / day.
e Sales
001. Building an Exceptional Workplace Culture: 5 Essential Questions for
Leaders
L H R Instructor: Sean Gl ew to UID)
) ﬁden-:e
* Accounting
* Operations
([}

Leadership

003. Inflation & Expectation: An Economic Outlook for the Industrial
Distribution Strategy Industry

Instructo nB art Basi (New to UID)

Inthi ¢ s

industry stry. Y o »nomic nightnr

globel pandemic, supply issi e flame that led to a wilcfire of
growth in inflz

004. Finding the Balance: People, Product and Profitability
Instructo on Bader

ois all about build
d their

005. How to Digitally Transform for Beginners: Growing Revenue via
Digital Channels of Paid, Owned & Earned 0-5%

- R P N Py

fpda.org
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Industry Summit X 2!! e en

[PDA




Capstone Project
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* S5400 per student (not incl.
travel costs) FPDA

motion control solutions network

® S4 9 OO i f C O m p a n y p rOVi d e S a JOIN ABOUT BENCHMARKING EDUCATION INDUSTRY SUMMIT NEWS MEMBER SERVICES DIRECTORY
Mentor Leadership Program

Call Us: 410-940-6347

. .
[ ) — Young Executive The FLM program is designed to develop and enhance the leadership skills of the next
generation of professionals who will guide and lead FPDA, the industry, and their

—a, Fulure Lead N companies.

Sept. 1512024 LM
: Advertising Apply for the Class of 2024-2025

future leaders

future |
in motion

If you are interested in participating as a mentor or mentee, join us for an informational webinar June 20,

&> SPARXIQ 2024.

Program Details:

Lol b Over 13 months and approximately 60 hours, candidates will

more information work with a mentor and build relationships with their FLM peers,

participate in self-directed and (virtual) classroom |

complete a series of projects designed to ensure understanding of key concepts to increase performance and
the bottom line, and

enhance natural leadership abilities in positive and preductive ways.

FLM Webinar Registration

Leadership is the art of executing a set of critical skills that encompasses influence, impact, and integrity. Here is a

fp d a O rg snapshot of what candidates will gain individually and as a team:
[ ]

Join FPDA + Mindsets of Leaders: The FLM Program encourages a growth in self-awe
utilizing 0.1.S.C. and weaving in the

mnra infarmatinn oun 0
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For More Information

info@fpda.org

To Sponsor a FLM Class:

Imason@fpda.org

[PDA


mailto:info@fpda.org
mailto:lmason@fpda.org

Questions
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Connect With FPDA on Social Media!
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