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A THREE-TIERED APPROACH TO
SECURING BUY-IN FOR SAFETY
INITIATIVES

Despite widespread recognition of the importance
of worker safety, gaining consistent buy-in for
safety initiatives remains a significant challenge for
many safety and operational leaders.
Even with the best intentions and efforts, safety
programs too often become temporary “flavors of
the month” or are reduced to routine check-the-box
activities. As a result, these initiatives frequently
fall short of their intended impact.
The goal of this article is to help other safety and
operational leaders gain true, consistent buy-in for
safety initiatives across three key levels of their
organizations: senior leadership, frontline
supervisors and employees.

THE ROLE OF SENIOR LEADERSHIP

Securing the visible, active commitment of senior
leadership is essential for driving safety initiatives
that have a lasting impact. When leadership
prioritizes safety, the rest of the organization is
likely to follow suit.

Senior leaders who go beyond approving budgets
and signing off on policies truly set the stage for
long-term success. These leaders are consistent,
vocal advocates for safety. Through their active
engagement (e.g., attending safety meetings,
participating in training, discussing safety
initiatives in regular briefings), they reinforce to the
entire organization that safety is not just a formality
or even a priority – it’s a core value embedded in
how the organization operates.

When senior leaders model the safety behavior
they expect from others, they emit a signal of
authenticity that begins to create greater trust
among frontline supervisors and employees.
Actively participating in safety initiatives not
only encourages others to do the same, but it also
enables leaders to identify opportunities for
improvement and suggest appropriate
adjustments.

EMPOWER FRONTLINE SUPERVISORS

Frontline supervisors are key to bringing safety
initiatives to life in day-to-day operations. In
fact, according to statistics, employees
consistently cite their direct supervisor’s level of
support for an initiative as the top factor in
determining their own level of participation.

Given that information, it’s no surprise that
safety initiatives are much more likely to thrive
when frontline supervisors allocate time, talent
and treasure to promote them. This includes
making safety a regular part of daily meetings,
educating teams about – and encouraging them
to take advantage of – available safety resources,
and conducting consistent check-ins with
workers to solicit feedback. (Continued, Page 2)
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INSPIRE EMPLOYEE OWNERSHIP

Employees must actively participate in a safety initiative
for it to truly succeed. Through their participation,
employees gain greater insight into how safety directly
benefits them, shifting it from solely being an
organizational requirement to something that also
enhances their well-being. 

TACTICS TO ACHIEVE FRONTLINE 
EMPLOYEE BUY-IN

Employees typically become increasingly
motivated to support organizational safety
initiatives when they are regularly educated about
how safety supports their physical health, mental
well-being and overall quality of life.
One way to highlight these benefits is to make
safety training engaging, practical and connected
to employees’ everyday work tasks. To keep
sessions fresh and impactful, offer various training
formats, including interactive workshops, videos
and real-world scenarios in the field.
Another strategy to achieve employee buy-in of
safety initiatives is to regularly recognize those
workers who consistently engage in the initiatives
or help improve safety processes. Positive
reinforcement for a job well done makes
employees feel good about their successes and
often motivates them to continue their safe
behaviors in the future.
Lastly, leaders across the organization must work
to ensure safety is woven into the fabric of daily
operations. Make it a core organizational focus by
including safety updates in weekly meetings and
internal and external newsletters and by
incorporating safety discussions into employee
performance reviews.

SAFETY TIP OF THE DAY 

To view more on today's safety tip of the day visit
www.imea.com. This is a great opportunity to begin
safety tailgate talks with your utility at the
beginning of each day and as always SAFETY IS A
PRIORITY. #safetyintheworkplace #safetytips
#safetyfirst

https://l.facebook.com/l.php?u=http%3A%2F%2Fwww.imea.com%2F%3Ffbclid%3DIwZXh0bgNhZW0CMTAAAR0CDDpC49T197WhqRE3EYwbPlM50jwwC4ab99BJ9N-u17Gz-UQrWn_qpW8_aem_scBi5OLAh9UHVRHEe83ZXQ&h=AT2HGVlTAALPbbYHgkjr6CoTArFpygkRHdBDJrdIr3z2gpxW3ZyHoyHNp9zp3cFOdhvftwujnQNbW4kswNqHDCP1CDRLGxtghAcEXlYw0JHlXc68o4sNTlEFZaDo167dXLqVsdyej_178aFBqUm5&__tn__=-UK-R&c[0]=AT1jI6iIXnoDjaNwkLw24iAY_82psPG31Q-Il53axPUghkH9KzDaI-SsY5EtcSrrXboHqBwwJBySLNOxVmRp_8cv3wOI3x0Zg5L2LOGRopSHQ_b27FyALBmKQOXm20mj4DiYkDgSigwOiCLOMdLHSM6a5HmaCd0koW7kweZfIUCadDuBQYcE-HxwDLU9HxzuEqnR29djxkESYIC_Pzn35Burna4
https://www.facebook.com/hashtag/safetyintheworkplace?__eep__=6&__cft__[0]=AZWZ8GO0DkK7piBYGD736E0Xq79UTyqgszc3D-Cv1MnxxT-dNPjm0hprbcnsx9j7FeBaagd1-Qj7-p13sibQzAmyCwacUk5a9hGAEtWSwAO_YlZUP1-as116tKMuMaxyXhi6-GcftmFbgkouMh6WC8NnYaQ8f2-g-L0aw_0rOS_0L6p6nG9CS4iVxkEPQDKxGpQ&__tn__=*NK-R
https://www.facebook.com/hashtag/safetytips?__eep__=6&__cft__[0]=AZWZ8GO0DkK7piBYGD736E0Xq79UTyqgszc3D-Cv1MnxxT-dNPjm0hprbcnsx9j7FeBaagd1-Qj7-p13sibQzAmyCwacUk5a9hGAEtWSwAO_YlZUP1-as116tKMuMaxyXhi6-GcftmFbgkouMh6WC8NnYaQ8f2-g-L0aw_0rOS_0L6p6nG9CS4iVxkEPQDKxGpQ&__tn__=*NK-R
https://www.facebook.com/hashtag/safetyfirst?__eep__=6&__cft__[0]=AZWZ8GO0DkK7piBYGD736E0Xq79UTyqgszc3D-Cv1MnxxT-dNPjm0hprbcnsx9j7FeBaagd1-Qj7-p13sibQzAmyCwacUk5a9hGAEtWSwAO_YlZUP1-as116tKMuMaxyXhi6-GcftmFbgkouMh6WC8NnYaQ8f2-g-L0aw_0rOS_0L6p6nG9CS4iVxkEPQDKxGpQ&__tn__=*NK-R


Careers in Public Power

Public power is more to     
communities than just an   
essential utility. It is a source of
unique and fulfilling career
opportunities in your local
community. Employees make a
difference by  serving their own
neighborhoods and families.
Talented high school, college and
technical college graduates and
even technology, environmental  
and public service professionals           
will find that competitive salaries
aren’t the only thing attractive
about careers in public power.

To post a classified ad to our jobs
in Public Power page. Please
email text to janel@imea.com.

INDIANA MUNICIPAL ELECTRIC
ASSOCIATION

176 W. LOGAN ST. #225
NOBLESVILLE, IN. 46060

 765.366.5506 I www.imea.com

Do you have important news or
photos that you would like to share
in our bi-weekly newsletters?
Please email all news and photos
to janel@imea.com
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