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Let's talk about
physician hiring.

NOT PHYSICIAN
RECRUITING.



Physician
openings =
burnout




What the status quo -~
of physician recruiting i
Is costing you:

REVENUE RISK TIME-TO-HIRE BURNOUT

$130k 8 mo. 63%




Building physician teams
should be a team sport.

So why is it
all falling on
the shoulders
of this guy?




OR DIE”



https://www.youtube.com/watch?v=vQbUZZVv4Rg

“Healthcare recruiting today”

We’re overlooking
the real problem
of healthcare
recruiting.




The negative spiral of
misaligned physicians:

L2 Staff morale

(69 Patient care

ﬁ Organizational sustainability’




The recruiting
hard sell leads
to diminishing

returns



Traditional recruiting falls apart for 2 reasons:

#1: A FOCUS ON THE 10%
OF ACTIVE CANDIDATES



Traditional recruiting falls apart for 2 reasons:

#2: PHYSICIAN REFERRAL
PROGRAMS MISS THE MARK.



1

seball thinking is

MEDIEVAL



https://www.youtube.com/watch?v=TpBcwGOvO80

Medical leaders feel the
pain of physician
openings most acutely

BUT HOW CAN
THEY HELP?




Harness the power of
data and redefine
what it means to build
a high-performing
physician team




Enter Al.

IT'S TIME TO MONEYBALL
PHYSICIAN RECRUITING
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To: © Paul Vernich

Subject: Interested in joining me at Vanderbilt? Priority

Calibri(Body) - 1 5 A

Hey Dr. Vernich,

Hope you've been doing well — it looks like you've been busy in the years since we completed residency together! I'm reaching out to see if you'd potentially be interested in joining me over at Vanderbilt University Medical Center
in Nashville. We've got an open Cardiologist position and | think you'd be a great fit for it. | told the team I'd reach out to you to put in a good word and see if you'd want to learn more.

Here are the basic details:
Position: Cardiologist
Salary: 5300k+
Sign on bonus: 510k
Status: W2, FT or PT

What do you say? Any interest in a conversation with our team? Let me know if so and | can have someone reach out to you.

Hope to hear from you soon.




Changing
our mindset




Al

RIGHT PERSON FOR
EACH POSITION







Al gets you to stop
talking about recruiting
to fill roles...

...and start
talking about
building optimal
physician teams.
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