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https://youtu.be/K7agjXFFQJU





WWhatt iss aa 
Highh 
Performingg 
Team?

https://youtu.be/K7agjXFFQJU
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““Greatness is primarily not a function of circumstance. It is first and 
foremost a matter of conscious CHOICE and DISCIPLINE.”   

- Jim Collins



EExpectt thee Incredible

“Be a yardstick of quality.  
People are not used to an 
environment where 
excellence is expected.”

Steve Jobs
Co-Founder and former CEO of Apple, Inc.



LEADERSHIP
SERVANTIt starts with





Top 6% 
agencies nationwide



44 KPIss off aa High-Performingg Team

ACHIEVEMENT
(Results)

ENGAGEMENT
(Support)
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01
Visionn andd Action

02
Performancee Reporting

03
Inclusion

04
Wellbeing



SSHAREE A
PPURPOSE
AANDD GOALS



WHY?
Repetition, repetition, repetition.

Tie achievements to the big picture.







CCREATE

TThee singlee greatestt 
correlatee withh aa group’ss 

success

PSYCHO-

SAFETY
LLOGICAL



SSETT GOALS
AANDD MEASURE
PPROGRESS



CCULTURE
FFOR

HHIRE





SSHOW
AAPPRECIATION

CCELEBRATE
WWINS



#1 reason most Americans leave a job is… they don’t feel appreciated.



“Recognize Me”

#1 Motivator

Money



PPROVIDE
OOPPORTUNITIES

FFORR GROWTH



PPROMOTE
WWORK-LIFE

IINTEGRATION



work

family

friends

self LLIFFEE



“Greatness is primarily not a function of circumstance. It is first
and foremost a matter of conscious CCHOICE and DISCIPLINE.”   

- Jim Collins

t i i il t f ti f i t It i fi



@@KeyBridge@KeyBridgeMedical @KeyBridgeMedical
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