
From Compliance to Prevention:

Strengthening 
Fall Reduction
Through Survey Readiness and QAPI

When outcomes aren’t improving, the system─not 
just the individual intervention─must change.
This session blends regulatory guidance from the Ohio Department of 
Health’s (ODH) Provider Resources and Education Program (PREP) with 
practical quality improvement strategies to help facilities move beyond 
compliance and reduce resident falls. Attendees will gain actionable, 
data‑driven tools to shift from reactive responses to proactive fall prevention.

Regulatory Foundations
Christine Meinke | ODH PREP

Christine will walk through key 
federal and Ohio requirements 
related to fall prevention, including:
•	An overview of F689 (Accidents)
•	Common survey citations and 

pitfalls
•	What surveyors look for during 

interviews
•	How to avoid deficiencies 

through stronger process and 
documentation

Quality Improvement Approach
Stacy Kopp | Superior Health Quality Alliance

Stacy will shift the focus from compliance to 
prevention, using a Quality Assessment and 
Performance Improvement (QAPI)-driven lens 
to help facilities:
•	 Identify system-level gaps, such as repeat 

fallers or ineffective interventions
•	Use data to uncover patterns and trends
•	Strengthen root cause analysis and post-fall 

review processes
•	 Implement targeted, individualized strategies 

that improve outcomes
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