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Original Risk Factors:

Family Management Problems

Parental Attitudes Favorable to Youth Substance Use

Community Laws & Norms Favorable to Substance Use

Added More Recently:

Perception of Risk of Harm from Youth Drug and Alcohol Use

Symptoms of Depression and Anxiety

Our Priority Risk Factors
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Franklin County & North Quabbin Community, including:
Human Services, Youth Services, Schools, Higher Education,

Municipal and State Government, Municipal and State Services, 
Law Enforcement, District Attorney, the Court System, Hospital,

Health Care, Mental Health, Public Health, Substance Use Prevention, 
Businesses, Economic Development, Media, Faith-Based Organizations, 

the Recovery Community, Parents, Youth, Community Members

Coordinating Council
Comprised of key leaders from 
many different sectors of the 

community; functions as 
CTC’s governing body





Menu of Policy Options
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people 

think will 
be effective
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been shown 
to be 

effective
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NATIONAL RESEARCH



RESOURCES & GAPS



SUSTAINABILITY



CULTURE

Culture eats strategy for breakfast!





PREVENTION 
WORKS.  

IT’S WORKING 
HERE.
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8 out of 10 
don’t drink

8 out of 10 
don’t vape

8 out of 10 
don’t use 

marijuana



















Continuum of Community 
Engagement



Community Engagement

• Moving Meetings

• Providing Stipends

• Providing Trainings

• Providing Roles 

• Providing Leadership Opportunities



Youth Leadership



Parent Leadership



Racial Justice Workgroup



Changes in Health Disparities




