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Who We Are

Metro Public Health Collaborative

▪ Shared Services Arrangement (SSA) 

between Arlington, Belmont, 

Brookline, and Newton

▪ Awarded funding in July 2022

▪ Staff hired in January 2023

▪ Regional Public Health Specialists

▪ Regional Epidemiologist

▪ Shared Services Manager

BME Strategies

▪ Public health consulting firm 

specializing in building local public 

health capacity in Massachusetts

▪ Expertise in strategic 

planning, program design and 

management, quality monitoring and 

improvement, and coalition building

▪ Partner in the Public Health 

Excellence (PHE) program
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Why a Strategic Plan?

▪ NEW INITIATIVES REQUIRE NEW PERSPECTIVES

▪ And goals, strategies, processes, etc.

▪ But change is hard

▪ Would you take a family road trip without an itinerary? A map??

▪ Well-planned journeys get you to your destination quicker

▪ And with less headache 

▪ A strategic plan is your organization's map towards the future

▪ It shows your stops along the way (goals) and tells you how to get there (objectives)
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Strategic Planning Process
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Strategic Planning Objectives
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Mission statement: Traditionally action-oriented and describes your purpose – what you do and whom you serve.

Vision statement: Describes the difference you intend to make in the world. They seek to inspire by centering on long-term 

goals and demonstrating ambition.

Guiding Principles/Values: Principles, beliefs and underlying assumptions that guide the organization.
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Mission

The Metro Public Health Collaborative’s mission is to increase the equitable delivery of public health 

services in Arlington, Belmont, Brookline, and Newton, MA. By sharing resources and best practices, 

by finding shared solutions to shared problems, and by improving local public health infrastructure, 

we strive to expand access to services and meet the public health needs of our communities 

efficiently, effectively, and equitably.

Vision

The Metro Public Health Collaborative’s vision is a regional public health coalition that meets the 

needs of its member communities. By forging partnerships between our municipalities, we promote 

and protect public health to create a safe, healthy, inclusive, and connected region.
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• We act collaboratively.

• We respect the different needs of different communities.

• We support one another individually and 

organizationally.

• We value transparency and engage with the public to 

improve our work.

• We base our work on evidence and data.

• We seek to be a model for public health excellence.

• We acknowledge social and structural determinants of 

health.

Guiding Principles

• We promote cultural humility and responsiveness.

• We pursue equitable health outcomes.

• We endeavor to promote a feeling of belonging in our 

communities.

• We strive to anticipate community needs and respond 

quickly to emerging issues.

• We approach problems as critical thinkers and problem 

solvers.

• We educate the public with an emphasis on prevention.

• We intend for the MPHC to be a sustained, long-term 

collaboration.



Strategic Priorities
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Five-Year Goals
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Questions for our Panelists
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General Q&A

Any questions for our panelists?
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Contact Info

Meghan Russell – mrussell@bmestrategies.com

Cam Hoffpauir – choffpauir@brooklinema.gov
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