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Agenda 

• BCEH Reorganization

• Local Public Health (LPH) Training Program: Food & 
Housing 

• Recreational Camps for Children 
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BCEH Reorganization
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Massachusetts Department of Public Health

Local Public Health Training Program: 
Food & Housing
Wednesday, November 13, 2024

Katrina Stanziano-Saeger, Sr Coordinator for Training Operations, DPH, OLRH

Katharine Dagle, Senior Housing Specialist Trainer, BCEH, CSP

Mark Carleo, Senior Food Safety Trainer, BCEH, FPP

Jessica Ferreira, Food Safety Trainer, BCEH, FPP
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Agenda

History/Background of Local Public Health (LPH) Training Program 

Overview of the LPH Training Program

Review Tier 1 

Review Tier 2

Review Tier 3

Action steps for Local Public Health Professionals

Q & A

6



Massachusetts Department of Public Health | mass.gov/dph

Objectives 

1. Participants will gain insights into the development of the 
LPH Training Program. 

2. Participants will familiarize themselves with the structure, 
goals, and key components of the LPH Training 
Program.

3. Participants will be provided with practical actions steps 
on how to participate in the LPH Training Program. 

7



Massachusetts Department of Public Health | mass.gov/dph

Why Training Hubs?

• The Special Commission on Local and Regional Public Health in 
the Blueprint made the following recommendations regarding 
workforce development:
• Set education and training standards for local public health officials and staff 

and expand access to professional development while ensuring diversity.

8

• Action Steps:
• Develop the infrastructure for training and 

credentialing of the local public health workforce.

• Expand, coordinate and track training 
opportunities for local public health to ensure the 
ability of local public health professionals to 
meet the recommended requirements.

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.mass.gov/doc/blueprint-for-public-health-excellence-recommendations-for-improved-effectiveness-and/download
https://www.mass.gov/info-details/workforce-standards?_gl=1*15yxbxu*_ga*MTM4Njc2Njk1OS4xNzE4MTA0NzUz*_ga_MCLPEGW7WM*MTczMTAwNDc1OC4yNi4xLjE3MzEwMDQ5MDUuMC4wLjA.
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What is the LPH Training Program? 

It is a multi-tier program, managed by OLRH in 
collaboration with partners, and it guides locals through 
training on different public health topics, such as food and 
housing. 

Purpose statement: 

Upon completion of this training program, all participants 
will utilize a standardized approach to conducting and 
providing public health services. This program ensures 
consistent, high-quality services are equitable offered in all 
Massachusetts communities. 

9
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Local Public Health Training Program Tiers 

Tier 1:

Essential 
Knowledge

 

Tier 2:

Instructor 
Guided 

Learning

 

 

Tier 3: 

Applied 
Practice
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Tier 1: Essential Knowledge 

Tier 1 is composed of online modules covering various LPH 

topics.

Tier 1 is facilitated through online learning platforms, such as 

TRAIN MA, ORALearnED (FDA), and Emergency Management 

Institute (FEMA)

Tier 1 provides LPH professionals with the foundational 

knowledge necessary for understanding key LPH topics.
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Tier 2: Instructor Guided Learning 

Tier 2 is the instructor-led component of the LPH Training Program. In this tier, 

instructors lead virtual and in-person classroom trainings about relevant LPH topics. 

Building upon the knowledge gained in Tier 1, Tier 2 gives 

LPH professionals the opportunity to learn about different 

public health topics in sessions led by experienced 

instructors. The knowledge gained in this tier will be applied 

to real public health scenarios in Tier 3. 
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Tier 3: Applied Practice 

Tier 3 provides LPH professionals with 

practice-based learning through real public 

health scenarios. 

Tier 3 training is facilitated by Local Public 

Health Training Hubs.
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Current Offerings from OLRH:

Self-Paced eLearning Modules through TRAIN MA 

MA Retail Food Inspection Training 

MA Housing Inspection Training 

Local Public Health Nurse Consultant Program 

Local Public Health Training Hub Program 
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Tier 3: Food & Housing

Wednesday, November 13, 2024

Katharine Dagle, Senior Housing Specialist Trainer, BCEH, CSP

Mark Carleo, Senior Food Safety Trainer, BCEH, FPP

Jessica Ferreira, Food Safety Trainer, BCEH, FPP
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Foundation 

Conference for Food Protection 
(CFP)

 

Field Training Manual 

For Regulatory Retail Food Safety and 
Inspection Officers
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You do not need to participate!

Tier 3 Food – Who doesn’t need to participate? 

17

Currently Standardized?
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Tier 3 Housing – Who doesn’t need to participate?

Previously received a certificate of 

completion for the LPHIT course?

You do not need to participate!
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Food & Housing Training Assessment Tool

Six Inspection Training Areas:

1.) Pre-Inspection

2.) Inspection Observations and Performance

3.) Oral Communication

4.) Written Communication

5.) Professionalism

6.) Additional Inspection Areas 
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Food & Housing Training Assessment Tool

20
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•  Inspection Training 
Areas

• Performance Elements

•  Competencies 

Assessment Tool Breakdown

21
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Jurisdictional Specific Competencies

22
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Inspection Requirements 

How Many Training Inspections Must Be Completed?

• “…there is no definitive number of inspections led by the 
trainee that can be used as a standard…at a minimum 5 
joint inspections must be completed”

• “must be given adequate opportunity for all competencies 
to be demonstrated”

• “must show a consistent pattern of behavior”

23
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Food – Categories of Inspections

Must do a minimum of 5…but must include:

• A HACCP Operation
- Sushi / Acidified rice, Smoked Meats/Poultry/Fish, Fermentation

• A Highly Susceptible Population 
- Nursing home, Rehab facility, Daycare

• Retail Food Establishments – Risk Categories 2-4
- Schools, Retail Food Stores with a Limited Menu, Full-Service 

Restaurant with an Extensive Menu and handling of raw ingredients, 
or complex preparation including cooking, cooling, and reheating for 
hot holding involves many TCS foods. 
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Housing – Categories of Inspections

Must do a minimum of 5…but must include:
• Controlled Inspections

• Minimum of two stages scenes or pictures of real-life conditions

• Pre-occupancy Inspection
• Pre-occupancy, hotel/motel or rooming house, low- income housing 

voucher requests, etc.

• On Demand
• Real time inspections require a time sensitive response
• Example: Comprehensive, no heat, excess moisture, pests or insects

• On Demand
• Real time inspections requiring a time sensitive response
• Example: Alleged conditions requiring an inspection within five 

business days (when feasible)
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Food vs. FDA Standardization

Tier 3: 

• Standard 2, Step 2

• On the job teaching

• 5 Joint Inspections

• Prepares you for FDA Standardization

FDA Standardization:

• Standard 2, Steps 3-5

• Auditing

• 25 Independent Inspections, plus 4 Joint 
Inspections every 3 years.

• Continuing Education needed
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What can you do? 
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a TRAIN MA account - https://www.train.org/ma/welcomeCreate

your LPH Training Hub Find

Tier 1 Coursework for Food - https://www.train.org/ma/training_plan/7697

Tier 1 Coursework Housing - https://www.train.org/ma/training_plan/7233
Start

for Tier 2 Food or Housing, if applicable Apply
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LPH Training Hub – map 

28
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Local Public Training Program Contact List

Amy Tisdell, Sr. Learning and Development 

Coordinator

➢ Contact about Tier 1 (TRAIN MA)

➢ Amy.E.Tisdell@mass.gov

Katrina Stanziano-Saeger, Sr. Coordinator for 

Training Operations

➢ Contact about LPH Training Program 

➢ Katrina.Stanziano-saeger@mass.gov

Mark Carleo, REHS, CP-FS - Food Safety 

Trainer

➢ Contact about food safety

➢ Mark.L.Carleo@mass.gov

Jessica Ferreira, CP-FS  – Food Safety Trainer

➢ Contact about food safety

➢ Jessica.L.Ferreira@mass.gov

Katharine Dagle- Housing Trainer

➢ Contact about housing

➢ Katharine.Dagle@mass.gov

29
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Electronic Reporting of Recreational 
Camps for Children in 2024

November 13, 2024

Kerry Wagner, MPH

Field Supervisor, EA III
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Background

Annual Recreational Camp Reporting Requirements

In accordance with M.G.L. c. 111, §§ 3 and 127A and 105 CMR 430.000: 
Minimum Standards for Recreational Camps for Children (State Sanitary Code, 
Chapter IV), all recreational camps operating in Massachusetts must be 
inspected and licensed by the local Board of Health or Health Department. The 
Massachusetts Department of Public Health (Department) shall be notified 
annually of all recreational camps licensed within each community on a form 
provided by the Department pursuant to 105 CMR 430.632. 

The Department has developed a new electronic reporting form to be used 
to report information on recreational camps for each city/town in 2024.
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Background (continued)

The Department has developed a new web-based reporting 
form to be used in 2024. This form must be used to 
annually report:

• All recreational camps licensed in each city/town; and

• No licensed recreational camps in a city/town.

This form is designed to be user friendly, easy to use, and to more 
accurately collect data on all recreational camps licensed across the 
Commonwealth. 



Massachusetts Department of Public Health | mass.gov/dph 33

Recreational Camp for Children Reporting Form

The new reporting form can be found here:

https://redcap.link/campreporting 

https://redcap.link/campreporting
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Completed Form Confirmation Page and Email

Reporting No Licensed Camps

34
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Reporting No Licensed Camps (continued)
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Reporting Licensed Camps

36
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Reporting Licensed Camps (continued)
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Reporting Licensed Camps (continued)

38

All boxes highlighted 
in RED are required 
fields.
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Reporting Licensed Camps (continued)

39

How to report:
• Camp that offers Day and Residential registration options?

• Select: Both Day and Residential

• Camp that offers Sports and Non-Sports registration options?
• Select: Sports and Non-Sports

• Horseback Riding Camp?
• Select: Sports Camp

• Dance Camp?
• Select: Sports Camp

• Typical Day or Residential Camp with no specialty registration options?
• Select: Not Applicable
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Reporting Licensed Camps (continued)

40

Frequently Asked Questions on Camp Types:

Is a Day Camp that provides field trips considered a Travel/Trip Camp?

• No.

What is a medical specialty camp?

• A camp with a primary purpose to provide programs for campers with special medical or 
health needs.

What needs to be reported as a Sports Camp?

• A camp with a primary focus on one or more sports activities.

• Sports means athletic activities including, but not limited to, football, soccer, dance, baseball, 
gymnastics, swimming, horseback riding, tennis, skating and basketball.
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Confirmation Page for Reported Camps
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Copy of Reported Recreational Camps
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Questions?

Email camp reporting data requests to:

recreationalcamps@mass.gov

Additional Support:

Kerry.F.Wagner@mass.gov

617-448-7410

We appreciate all your efforts in providing safe environments as well as 
opportunities for children and helping maintain an accurate database for all 

licensed recreational camps operating in Massachusetts.

mailto:recreationalcamps@mass.gov
mailto:Kerry.F.Wagner@mass.gov


Connect with DPH

@MassDPH

Massachusetts Department of Public Health

mass.gov/dph
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Thank you!
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