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NCDA INTERNATIONAL COLLABORATION 
NCDA has from time to time formed working relationships with various associations, corporations and organizations in other countries.  In general this type of activity is encouraged.  These relationships often can be divided into three categories. One is a collaboration which may be a specific limited time project, or ongoing relationship (PART A).  The second is the establishment of an NCDA International Affiliate Organization (IA) (PART B). The third is the maintenance of an NCDA International Affiliate status (PART C). The following are some guidelines to follow when forming and maintaining such relationships.

Mission and Purpose – All relationships with International Entities should serve the underlying mission of NCDA which is to provide professional development, publications, standards, and advocacy to practitioners and educators who inspire and empower individuals to achieve their career and life goals. 

Types of Activities – Types of activities may include those that parallel NCDA efforts within the US including:

· Disseminate information through journals, newsletters, publications, media and Internet sites.

· Develop professional ethics statements.

· Develop standards and evaluate career information materials.

· Conduct conferences and other professional development activities.

· Build leadership capacity, and design association bylaws and governance structures.

· Develop special interest groups to facilitate networking.

· Conduct research on career development and career counseling.

· Identify and disseminate information on exemplary career programs.

· Develop training materials.
PART A
Guidelines to Govern International Relationships for purposes of international projects and collaborative efforts – Several considerations are important when NCDA develops relationships with international entities. 

· Cooperation with In-Country Career Associations – NCDA as a member of the International Community supports international associations in a variety of ways.  As such, it is important for NCDA to inform its partner association in the country from which the request comes when appropriate. 
· Non-Compete with NCDA Member Interests – NCDA has a responsibility to its own members.  NCDA should not engage in activities or agreements that put NCDA in direct competition with its own members.

· Endorsements and use of NCDA Name – It is important that any agreement with other countries clearly state the ways in which the NCDA name will be used in public statements or endorsements.  Any such arrangements need to be based on objective criteria and systematic review by NCDA.

· Cost Recovery Requirement - In any agreement with an international entity, funding must cover all NCDA expenses including indirect costs.

· Avoidance of Non-Compete or Exclusivity Clauses – NCDA should remain open to working with many international entities.  For this reason, all agreements should acknowledge NCDA’s right to work collaboratively with other international entities even from the same country.  Agreements should exclude any non-compete language.

Implementation of Agreement – The NCDA Board will designate a project coordinator (may be a NCDA staff member or NCDA volunteer) that is responsible for implementing the agreement.  The project coordinator will submit periodic progress reports to the NCDA Board.

PART B
Establishing and Approving NCDA International Affiliate Organizations
Definition of IAs:  IAs may be broadly defined as a group of career professionals from outside of the US, dedicated to career development across the lifespan, whose mission and services are similar to those of NCDA.  Examples may include, but are not limited to, a single organization/institution, a regional association or coalition within a country, a countrywide organization/association, or a group of countries collaborating together.  NCDA recommends that any applicant have open membership to expand its services and resources to all.  NCDA will evaluate each application individually for consideration.
Purpose for NCDA:  NCDA and NCDA members gain a broader understanding and new insights from global attendees who have slightly different career needs and values. Shared global perspectives help us to see our own practices and theories in a new way, adopt practices and theories utilized by our associates, and develop new practices and theories. Cultural competence is essential for successfully preparing clients for today’s global workplace. 
Purpose for International Entities:  As a large country that has provided career services for more than a century, we possess knowledge of many practices and concepts which may be valuable to our colleagues around the world.  The NCDA Conference attracts profound thinkers in our field who share their insights with our members, benefiting both domestic and global attendees.

Benefits for Organizations who become IA of NCDA:
· Member pricing discounts for NCDA professional development opportunities, events, books, and resources

· Participation in the state/affiliate leadership meeting and Global Conference annual business meeting; in person or virtually during the conference

· Electronic access to the Career Development Quarterly, Career Convergence, and Career Developments Magazine

· Listing as an IA on the NCDA Website; permission to utilize NCDA’s logo and web resources on IA website

· Three complimentary individual members to ensure ongoing collaboration

· Representation on the NCDA Global Connections Committee and a dedicated liaison to ensure collaboration with other IAs

Process for Approving Requests to Become an International Affiliate (IA) to NCDA: The following steps should be used in a timely manner when developing and implementing agreements with international entities for the purpose of establishing an IA to NCDA:
1. Organization meets minimum requirements outlined below.

2. Organization completes an application, documenting that it meets the requirements, and pays a one-time application fee (application attached).

3. A member of the Global Connections Committee vets the application and serves as liaison to candidate.

4. The liaison from the Global Connections Committee submits a report with a recommendation to the NCDA Board regarding the candidate’s potential affiliation with NCDA.

5. The NCDA Board reviews the application and vetting report.

6. The NCDA membership votes on accepting the IA at the next Annual Meeting during the Global Career Development Conference

7. A Global Connections Committee member is assigned as permanent liaison with the IA, connecting at least twice a year to assure that expectations are met mutually

The following are details on how to address each of the seven steps above.  

Step 1. Requirements for becoming an International Affiliate
The following criteria should be met in order to apply for IA Status, the candidate must:

· Have a record of engaging in the areas represented in the mission of NCDA, i.e., professional development, publications, standards, and/or advocacy for career practitioners and educators within the country.

· Represent one or more of NCDA’s constituency groups in their respective country.

· Demonstrate active membership of at least 20 career development professionals.

· Represent a non-profit organization.

IAs should be classified by their country (or geographic region such as Asia Pacific and South America) and constituency groups.  If an international affiliate represents certain constituency groups but not others, other associations from the same country that represent different constituency groups will also be eligible for IA status.  

Step 2. Application and documentation
The following documentation must be provided at the time of application:
· A Written Document Outlining the Organization’s Internal Structure and Governance Protocol - This should include such items as organizational chart, leadership structure with succession plan, designated contact, membership directory and bylaws 
· Three Letters of Support - Such letters should be authored by major organizations in the country which provide career development assistance (such as university career centers, large corporations, government employment agencies, etc.). The organizations need to be confirmed by the GCC first before receiving the letters.
· Application Fee – An initial application fee is required.  NCDA offers two pricing structures to account for the differences in per capita gross national income globally.  For “high income” countries, the application fee is $500.  For “other” countries, NCDA offers a 50% discount ($250).  To determine pricing per country, NCDA utilizes the World Bank data.  In 2015, the mean income in the USA in 2015 was $57,540.  International organizations from “other countries” where the mean income is below $12,500 will be given a 50% discount on all fees. Click here to determine pricing: World Bank. In the case of an applicant from a group of countries from different pricing areas, the composition of countries that are represented by active individual members will be considered. NCDA will negotiate the fee considering the composition and maturity of the applying organization.

Step 3. GCC member vets the application
· The GCC liaison attempts to verify the accuracy of the documents provided by the applicant  

· The GCC liaison contacts the 3 references by email and/or Skype and discusses the relationship of the entity to career development and NCDA’s mission within the country or region  

· The GCC liaison asks about competing associations within the country or region and performs an internet search to determine the level of presence of the entity and its reputation internally

Step 4. GCC member submits a written report to NCDA Board and is informed of the results by the Board.  

Steps 5 & 6 are conducted by the NCDA Board/staff
Step 7 is conducted by GCC.
PART C


Maintenance of the relationship with NCDA International Affiliates - In order to retain active International Affiliate Status, the IA must: 
· Pay an annual International Affiliate membership fee after the first year: $250 (IA membership includes three complimentary NCDA memberships). Price is prorated at 50% for “other countries.”

· Maintain a group membership of at least 20 active members.

· Actively engage with their assigned liaison from the Global Connections Committee at least twice a year.

· Submit reports mid-year and annually to document program goals and process.

· Offer professional development opportunities for members, such as an annual conference, webinars, or workshops.

· At least one organizational leader must attend either the annual conference in person or the annual IA meeting virtually.

· Members of the IA are encouraged to attend the annual conference, state leadership meeting, and Global Connections annual business meeting - in person or virtually.
If you are interested in becoming an NCDA IA, send your request to dpennington@ncda.org for an application form.
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