


MINUTES FROM 2026 ANNUAL MEMBERSHIP MEETING

Wednesday, July 1, 2026
Scheduled: 4:15pm – 5:30pm Central
Minneapolis, MN

Meeting called to order by Dirk Matthews, NCDA President, at 4:17 PM CST. It was shared that the 2026 Annual Meeting Report was posted in the conference app and on the NCDA website and would be a helpful resource to follow during this meeting. 

As the meeting began, we had 144 members present, with 73 members serving as a majority vote. 

Approval of the Agenda:
Dirk Matthews requested approval of the agenda and indicated that this was located in the Annual Meeting Report on page 5. 

MOTION was made by Marilyn Maze (MD) to approve the 2026 Annual Membership Meeting Agenda. 
Seconded by Keith Okrosy (NY).
Motion passes. (Verbal majority “yes” votes, No indication of “no” votes)


State of the Association:
Dirk Matthews highlighted accomplishments across NCDA this year, with highlights including: 
· The NCDA Career Developments Magazine was awarded the APEX Award for Publishing Excellence.  Congratulations to Melissa Venable, Editor, Sarah Patterson-Mills, Co-Editor, and the entire Career Developments Team!
· NCDA has published a new monograph entitled, Mental Health and Career Development Nexus: A Framework for the Role and Function of the Career Practitioner, which is on sale now in the NCDA Bookstore in the Exhibit Hall.
· This year marks the 10th Year since forming the NCDA Credentialing Commission Organizing Committee. During that time, over 7,000 credentials have been awarded. More celebrations will be held next year to commemorate the official opening of the NCDA Credentialing Process.
· To enhance the Facilitating Career Development Training Curriculum, NCDA has added a new module entitled “Overcoming Employment Barriers” which addresses all types of barriers in addition to the excellent multicultural focus. 
· NCDA hired an Organizational Consultant to conduct a thorough analysis of the association. This analysis evaluates NCDA’s competitive position, online presence, brand identity, and overall strategic effectiveness. You will hear from the Organizational Consultant later during this meeting.   
Please see the infographic outlining these accomplishments on the conference app.


Approval of 2025 Annual Meeting Minutes: 
Dirk Matthews requested approval of the 2025 Annual Meeting Minutes. He reminded attendees that these were available in the Annual Meeting Report, beginning on page 6.

MOTION was made by Marty Apodaca (NM) to approve the 2025 Annual Membership Meeting Minutes. 
Seconded by Ariel Kent (NM).
Motion passes. (Verbal majority “yes” votes, No indication of “no” votes)
Membership Report:
Dirk Matthews reviewed the Membership Report, which was provided on page 22 in the Annual Meeting Report. Although the membership numbers decreased a bit this past year, NCDA has a history of steady membership, and we hope in the future to actively grow each NCDA membership constituency group utilizing the strengths of the various trustees. We continue to be pleased with the number of Organizational Members. As of May 2026, NCDA had a total of 151 organizations who hold Organizational Membership. Those represent businesses and institutions, both domestic and international collaborative organizations. We are very pleased to report that we have 5,962 members.  


Treasurer’s Report:
Melissa Wheeler, NCDA Treasurer, outlined the current state of NCDA’s financials for FY25 and shared insights on expectations for the year to come. The treasurer’s report was provided on pages 23 and 24 of the Annual Meeting Report.

NCDA’s has a healthy and steady financial standing. The reports presented today are directly from NCDA’s annual financial audit conducted at the end of NCDA’s fiscal year on September 30, 2025. The audit was conducted by Morse and Company Consultants and Certified Public Accountants, based in Oklahoma. These reports also include a comparison of the previous 2 years.  

As you can see, regarding NCDA’s revenue, we experienced a deprecation in our accounts this year. We reached out to our auditors to discuss this, because the past two years indicated a surplus. Two primary factors contribute to the depreciation you see. The first contributing factor has been contract invoices established in one fiscal year being paid – and therefore recorded as income in the budget – in the following next fiscal year. The second contributing factor relates to deferred revenue related to multi-year memberships. This is a newer offering provided by NCDA which can save members money for longer term engagement with the organization. While the income is received by NCDA in year one, we cannot count the full amount as income until we provide the service to our members. Therefore, only one third of received income from multi-year memberships is counted in the first year, with a third applied in each of the subsequent budget years. This aligns with standard fiscal practice.  

We have also established an NCDA Finance Committee to review financials and provide guidance to the Board. With advisement and input from the Finance Committee, the Board has passed our first documented financial policies for investments, as well as approved engagement with a financial management firm for long-term support. 

The following questions from membership were also addressed:

· Dan Middleton (CA) asked about the plan and strategy for NCDA’s investments. 
The NCDA Financial Committee is actively working on developing definitions, plans, and strategies for long-term investments, as well as recommendations for how these funds will be applied to support membership (e.g., conference attendance support). More information will be shared in the coming year as this work progresses. 

· Fouad -- Last Name? from MENA Region? Help here? -- asked about the conclusion of the contracts in the MENA region leading to a decrease in revenue connected to FCD contracts. He wanted to know what could be done to address or avoid this.  
Yes, it is acknowledged that the King Saud University agreements in the MENA region for translation of the FCD materials and facilitation of the FCD curriculum were certainly successful and commendable partnerships. The contracts were fully completed, having run their natural course. There are additional projects in the works with the region. However, unrest in the middle east – and acknowledging that as a US-based organization, there are political dynamics at play beyond NCDA’s control – there has been an understandable delay in moving forward on new contracts. We are staying in touch with contacts, and patiently waiting for more stable times. 

MOTION was made by Yulanda Riley (AK) to approve the 2026 Treasurer’s Report. 
Seconded by Cheri Adams (LA).
Motion passes. (Verbal majority “yes” votes, No indication of “no” votes)


Nominations and Elections:
Past-President Marty Apodaca recognized the Nominations and Elections Committee for work during the past year. This group included Lakeisha Mathews, Carolyn Jones, Charles Lehman, and Debra Osborn. The slate of candidates was presented, with biographies provided in the Annual Meeting Report (beginning on p. 25). The general election will begin on July 2 and will continue through August 15, 2026.

The candidates:

President-Elect-Elect
· Melyssa Harrison
· Tian Peterman
· David Reile

Secretary
· Ron Cathey
· Sujata Ives
· Rae Stout

Trustee for Higher Education Career Counselors and Specialists
· Brian Calhoun
· Lisa Severy

Trustee for School Career Counselors and Specialists
· Mark Danaher
· Erik Hines

No additional nominations were received from the floor.

MOTION was made by Chris LaFever (Florida) to close nominations for the slate of candidates. 
Seconded by Melyssa Harrison (South Carolina)
Motion passes. (Verbal majority “yes” votes, No indication of “no” votes)

Each President-Elect-Elect candidate provided a 3-minute speech as an opportunity to outline their candidacies. 

Dirk Matthews explained that a runoff election would narrow the field to no more than two candidates for each position. A link was included on the conference app for voting.  Members had until midnight on Wednesday, July 1, 2026 to cast their votes. Assistance could be found at the registration desk for those who had questions about voting. The final slate of candidates would be announced after the closing general session on July 2, 2026.


New Nominations and Elections Committee for 2026-2027:
Dirk Matthews shared that the next item was to form a new Nominations and Elections Committee for next year. The NCDA policy states that the committee shall include the last three presidents, with immediate Past-President as Chair, plus two members nominated from the Annual Membership Meeting. A call was made for volunteers, and names were accepted in the order received. 

The volunteers are Kimberly Carly (SC) and Emily Bullock Yowell (MS).


Organizational Consultant Report (Reginald Ross, Pax Aria Resources)
Reginald Ross of Pax Aria Resources, provided an executive summary of the organizational consultant review of NCDA that has been carried out over the past fiscal year. The review drew upon in-depth across NCDA, including: 
· Voices of leaders, volunteers, and members gathered via 15 Leadership Interviews, 9 Focus Groups, 435 Member Survey Responses
· Financial analysis of 3 years of Form 990 and contract reviews
· Competitive benchmarking with peer associations
· Reviews of organization guiding documents, including the strategic plan and bylaws 

Feedback across these sources builds the strength of the analytic findings, and will be a foundation for the actions to follow. The core message presented by Reginald is that: “NCDA is STRONG enough to transform and HEALTHY enough to act now.” Our highlighted strengths include: loyal members, strong finances, and revenue growth. Our highlighted challenges included: governance, technology, and strategic identity.

Reginald shared that NCDA does not need a turnaround. Rather, NCDA is experiencing a transformation that comes from organizational health. The organizational consultation did not come in to look for organizational problems. Rather, their approach has been to look where the data lead – and to confirm or disconfirm what we think might be happening. 

Presentation slides from the annual membership meeting and the forthcoming report can provide deeper details from this presentation. At a high-level, themes included:

· The Satisfaction Paradox. 
A directional pattern emerged in the data. The closer individuals are to the governance structures of NCDA (Leaders at center, Engaged volunteers at middle, Members further out), the more concerns (risks) to governance structures individuals identified. While structural issues are real and documented, members are satisfied and loyal. Trust is a resource – it is real, and we have time and space to act. 

· The Technology Imperative. 
Technology needs were the single most consistent finding in the entire assessment; unanimous across every group. 67.8% of members report experiencing technical difficulties. Every focus group identified technology as a barrier. Technology is currently a cross-cutting thread in the strategic plan – it should become a standalone strategic goal, with its own champion.

This is a highly urgent item, not because the others do not matter, but because it was identified across all categories. It can be a high impact item. And, improvements are already underway. 

· Strategic Identity.
The data suggest that NCDA has not yet clearly identified it’s primary target. Members are loyal, but cannot tell you why NCDA is uniquely valuable. The strategic plan does not help them articulate this.

A prime example of this struggle is the number of credential holders who are not members. This should be viewed as a major growth opportunity. But, until NCDA clearly articulates its primary audience, it cannot effectively market its credentials. 

This work can be done in incremental steps. The strategic planning process will need to be different to work on operational items to move us in a direction to better clarifying our strategic identity. 

· The Window.
Our window of opportunity to act may not remain indefinitely. Why act now? Our members remain highly satisfied. NCDA has financial capacity. Clear opportunities exist for growth. And, trust remains strong. 

[bookmark: _Hlk235564424]Reginald shared that he introduced four decisions that the current Board has been asked to explore in meetings this week: They include:
1. Governance independence: How will the board restore independent oversight authority?
For example, Bylaws updates are needed in recognition of calls for legal and ACA updates. How will we tackle this? 
2. Technology investment – Will technology become a named strategic goal with budget and accountability?
3. Strategic identity – Who is NCDA’s primary target audience? This is a mission-level decision that the Board will need to make in consultation with membership 
4. Credential growth strategy – Credentialling conversion to membership represents immediately actionable revenue generating activity. What is the conversion and marketing plan for the 1,790 non-member credential holders?

Some recommendations from Pax Aria Resources will be for NCDA to address the following types of topics in the next 12 months:
· Review the governance structure
· Develop a technology modernization plan 
· Clarify organizational identity and value proposition 
· Expand visibility and member conversation efforts
· Refresh strategic planning priorities
There is a lot of work to do, but these are actionable priorities. 

In closing, Reginald shared that the window created by member goodwill is open, but not permanent. The Board’s work is now to act on the structural findings while member trust is a resource. And, most importantly: “NCDA is STRONG enough to transform and HEALTHY enough to act now.” 

The following questions from membership were also addressed:

· Chris LaFever (FL) asked “Will the report be released to membership?”
Yes, report release will be forthcoming. The Board just received “homework” regarding the report this week. We want to add to this before sending it out. But, it is coming.

· Shelby McIntyre (CA) asked about key action items. What is the plan to include membership in this process? 
Reginald began by clarifying that the Board has a fiduciary responsibility within the organization, which is why they have to start the process. The first step is to review the information in the report, and then it can be released to share with membership for their review. Reginald also expressed that we need to address governance issues early – this is of high priority, now that we know issues exist. 

Bret (President-Elect) also mentioned that we will hold a summit in October to start new strategic plan, which will be an inclusive process with members. Inclusive member involvement will be welcomed. 

· Elle O’Flaherty (DC) asked about the process for seeking legal counsel for the Bylaws review.
We plan to first share the identified issue with the NCDA Bylaws Committee for their review. We need to have this team engaged. We also need to connect with ACA, because new ACA leadership is calling for all affiliates to adopt new Bylaws language and we’ll need ACA’s review as well. Then, we’ll submit to a lawyer for their review. 

· Joo Young Lee (CA) asked “What governance issues you are refer to?”
The number one issue relates to the Bylaws. While the Bylaws look okay on the surface, when you run them against Oklahoma state law, there are elements that are missing that simply need to be there. ACA recognized these gaps as well. Even if this did not come out in the organizational consultant review, we would land in the same place -- NCDA’s Bylaws are inconsistent with state laws where they are incorporated in Oklahoma. 

Bylaws exist to protect NCDA. Reginald expressed that the required changes are “not a difficult fix.” However, as long as we are out of compliance, we are not operating legally. We need to make the changes to protect the association. The changes needed apply to every corporate entity in the U.S. Now that the issues have been brought to our attention – and it has been clearly documented as such, we really need to address it. 

Finally, Reginald expressed that “Board has a fiduciary responsibility to take this action. That is how corporate boards work.” He discouraged misunderstandings that this independence related to fiduciary responsibility would mean that the membership does not have input. Membership can certainly have input. Fiduciary responsibility simply means that the authority to take action rests with the Board. If something happens, it is the fault of the Board. Because of this, they must be able to take independent steps to protect the reputation of the organization. 

· James Miller (IL) asked for clarity regarding technology difficulties. Technology is a broad term. Are we talking about the website, the apps, the membership database, or other needs? 
NCDA’s identity and the technology needed to express that are intrinsically tied. Our difficulties in keeping up with technology have existed for a long time, and are not unique to NCDA. Many associations of our size struggle in this space. 

The recognition of this difficulty is not an indictment of the folks who do work in this space. It is simply an acknowledgement that our systems need a refresh. People are complaining, and it is time to modernize. For example, our finances should be able to connect across member systems. There are some products that we can consider to help us do this – but there also expenses involved in making this happen. It will take time to consider options and to plan strategically. So, we need to get the ball rolling. 

· Esther Wallen (IL) asked about seeking legal advice prior to revision of the Bylaws. Would this save cost down in the long term? 
Yes, we recognize the expense involved in seeking legal advice, and it is important to get this right. After much consideration and recommendation from ACA and organizational consultant review, we would like to take a moment to process current input with our NCDA Bylaws Committee – an internal organization review first. This ensures our common, current understanding of what needs to be addressed and gives us confident next steps to take for legal review. It will all be part of the process. 
 


MOTION was made by Marty Apodaca (NM) to adjourn. 
Seconded by Janet Wall (VA).
Motion passes. (Verbal majority “yes” votes, No indication of “no” votes)


The Annual Meeting adjourned at 5:29 PM CST.
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