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Set up goals and objectives

Remove fear of the unknown

Remove fear of failure

Stay focused

                     Vision is the key 
       
        Share your visions 



Allow people time to explore

Plan for success…and failure

Invest in employee training

Vision is the key 

              Allow time for creativity
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BE SURE TO MEASURE 
THE RIGHT THINGS... 

 
Don't confuse motion 
with progress. 
 
 


BE SURE TO MEASURE THE RIGHT THINGS...


[image: image1.wmf]

Don't confuse motion with progress.




WHAT MOTIVATES PEOPLE ? 

 
 
•Show respect & appreciation 
 


WHAT MOTIVATES PEOPLE ?


[image: image1.png]





· Show respect & appreciation



WHAT MOTIVATES PEOPLE ? 

 
 
•Show respect & appreciation 
 

•Chance for promotion 
 


WHAT MOTIVATES PEOPLE ?


[image: image1.png]





· Show respect & appreciation

· Chance for promotion



WHAT MOTIVATES PEOPLE ? 

 
 
•Show respect & appreciation 
 

•Chance for promotion 
 

•Trust and respect for 
supervisors 


WHAT MOTIVATES PEOPLE ?


[image: image1.png]





· Show respect & appreciation

· Chance for promotion
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No time off
Not heard
Lack safety
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Treat employees fairly. 
Don’t play the favorite 
game. 
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