
SUCCESS



S U C C E S S

Set the 
example

Understand 
the 

person/team
Coach Communicate

Empathetic 
leadership

Strive to get it 
right Safe place



S E T  T H E  
E X A M P L E

• What’s the plan?
• Consistency
• Integrity
• How do you talk/listen?
• “See it, Say it”
• Do what’s right, not what’s easy
• Respect & Trust



U N D E R S T A N D  
T H E  P E R S O N

Who are 
they?

What 
drives 
them?

What 
scares 
them?

What are 
their 

goals?

What skills 
do they 
have?

Why do 
they come 
to work?

How do 
they learn?



C O A C H



C O M M U N I C A T I O N

• Actively listen
• Listen without interpretation
• Clean, concise, compelling
• Delivery 
• Body Language
• Remember it takes two people
• 6 C’s



• Put yourself in their shoes
• Understanding that they are not you
• People learn differently
• Where did they come from?
• What is their background?

E M P A T H E T I C  
L E A D E R S H I P  



S A F E  P L A C E  
• Open space for communication

• No ridiculing

• There are no dumb questions

• Allows people to bring ideas for solutions

• Allows for mistakes

• Builds confidence

• Care about our teammate beyond work

• Relationship is important

• The person is more important than the job



S T R I V E  T O  G E T  
I T  R I G H T

It’s not about being right it’s about getting 
it right

People feel part of the success if they are 
part of the solution

Ask others for their input

Empower others

Create leaders

Bring solutions not questions



T H A N K  Y O U

Eric Miner

309-525-0581

eric@blunierbuilders.com


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

