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Why is the Sky Blue?...
...And Other Assorted Questions from
a Professional 2-Year-Old Register NOW!
Online at www.nsipa.org

Sue’s News

By Sue Grover, CPCU, APA, CIPA, President

This space in the Newsline has come to
be known, by some, as the “President’s
Section”. In this issue, rather than
offering an article written by the NSIPA
president, I would like to recognize the
regional presidents. Following is a short biography on
each of our five regional presidents.
Ron Dylong, Southwest
Ron Dylong is the owner of R Dylong &
Associates, Inc., Premium Auditing
Services. Dylong has more than 30 years
of insurance company management
experience in underwriting, operations, collections,
and premium auditing. He was the premium audit
officer for Kemper Insurance Companies prior to
starting his own company. Dylong had a Master of
Business Administration from Amberton University,
is a charter property casualty underwriter, has an
Associate in Premium Audit, and an Associate in
Management from the Insurance Institute of America.
He has served as chairperson of the Advisory
Committee for the Insurance Service Office’s
premium audit advisory service, was a member of
the Board of Governors for the National Workers’
Compensation Reinsurance Pool, and has served on
various other insurance industry committees and
boards. He also served as president of the Insurance
Auditors Association of Dallas.
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Ray E. Lawson, West
Ray E. Lawson has spent more than 37
years working in the commercial
insurance field. He has previously
worked as a producer, agency
owner/operator, sales trainer, loss control specialist,
auditor, territory manager, branch manager and is
currently a regional manager for Lowry & Associates.
He has received over 30 achievement awards
throughout his distinguished career. Lawson remains
active in local associations, and he has previously
held the offices of treasurer and vice president in his
local audit association (RMIAA). He is currently
president of IAAW and RMIAA. Lawson has been
married for 39 years and has three daughters and two
grandchildren. His hobbies include golf and travel.
Ray has been a tremendous supporter of the local,
regional associations, and he is a tireless worker!
continued on page 3
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NSIPA Past Presidents
Dana Sparrow* ..........................1976 - 1977................."Des Moines, IA"
Carl Baderstcher*......................1977 - 1978................."Nashville, TN"
Lou Elfenbien* ...........................1978 - 1979................."Tulsa, OK"
James D. Lynn.............................1979 - 1980................."Honolulu, HI"
Harry A. Shumate......................1980 - 1981................."McAfee, NJ"
Kenneth Lundburg...................1981 - 1982................."Itasca, IL"
Al Cote* ........................................1982 - 1983................."Louisville, KY"
L. Jerry Thompson ....................1983 - 1984................."Oklahoma City, OK"
T. Sidney Brown Jr.....................1984 - 1985................."Long Beach, CA"
Jim Porter ....................................1985 - 1986................."Sturbridge, MA"
Josephine Marshall* ................1986 - 1987................."Indianapolis, IN"
F. Ronald Clopton*....................1987 - 1988................."Charleston, SC"
Frank A. Palmer..........................1988 - 1989................."New Orleans, LA"
Eugene D. Bowers Jr ................1989 - 1990................."Honolulu, HI"
Clarke E. Nichols ........................1990 - 1991................."Lake George, NY"
Anthony J. Iacono .....................1991 - 1992................."Milwaukee, WI"
Donald L. Holzemer .................1992 - 1993................."Atlanta, GA"
Bruce Paulson ............................1993 - 1994................."Austin, TX"
Ed Galloway ................................1994 - 1995................."Las Vegas, NV"
Loren McGlade ..........................1995 - 1997................."Pittsburgh, PA; St. Louis, MO"
Arv J. Hallstrom..........................1997 - 1998................."Tampa, FL"
Tony R. Gonzalez .......................1998 - 1999................."New Orleans, LA"
Ray E. Fitchner............................1999 - 2000................."San Francisco, CA"
Lisa A. Brien.................................2000 - 2001................."Honolulu, HI"
William Johnson........................2001 - 2002................."Philadelphia, PA"
Kelly Crowell ..............................2002 - 2004................."Kansas City, KS; Nashville, TN"
Fred L. Lowry Jr..........................2004 - 2005................."Las Vegas, NV"
Mario Fiel .....................................2005 - 2007................."Boston, MA; Chicago, IL"
(* denotes deceased)
Newsline Correction
Please note the financial statement in the print version of Newsline on page 9, Volume 32, Issue 1, Summer
2007 issue was incorrect. The statement has been corrected and is reflected in the PDF version of the
document posted on the members-only page of www.nsipa.org.
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2007-2008 Officers
President
Sue K. Grover, APA, CIPA, CPCU
Executive Vice President
Robert K. Buck
Senior Vice President
Kurt Lang, APA, CIPA, CPCU
First Vice President
Jeanne S. Arnold, APA, CIPA
Second Vice President
Darren A. Schombert
Treasurer
Eugene D. Bowers Jr
Immediate Past President
Mario Fiel
Regional Vice Presidents
Central States: Tom J Mertens, CPA
Northeast: Richard A. Nestor, CPCU, APA
Southeast: Juanita Lindsay
Southwest: Sharon E. Engle
West: Jon Kovach, APA
Committee Chairs
Bylaws and Parliamentarian:
Ray E. Fitchner, CPCU, APA, CIPA
CIPA/CPD/Honors/Awards:
James J. Marks, CPCU, APA, CIPA, CPD
Education/Library: Sharon E. Engle
Interprofessional Liaison: Robert Frenzer, APA, CIPA, AIS
Nominations: Mario Fiel
Website: Stephen Crowell
Historian: Robert L. Gardner
RVP Liaison/Select Liaison: Kelly Crowell
Membership: Richard Kuharik
Seminar Planning: Mario Fiel
Other
Assistant Treasurer: Ed Galloway, APA, CIPA
Editor: Scott B. Miller, CPCU, CIPA, APA
Staff
Executive Director: Brad L. Feldman

Reproduction
Permission requests to reproduce written material should be sent to:
NSIPA
P.O. Box 1896
Columbus, OH 43216-1896
(888) 84-NSIPA (846-7472)
Information appearing in this publication is obtained from sources we
believe to be reliable. The information may not be a complete
statement of all available data and guaranteed as such. Conclusions
are based solely on editorial judgment and analysis of technical
factors and premium audit industry information sources. The Newsline
is copyrighted and portions may be reprinted with the permission of
NSIPA. The Newsline is not responsible for the contents of its
advertisements and advises all members to investigate claims before
making any purchases.

© Copyright 2008 National Society
of Insurance Premium Auditors
Editors Note: Due to timing issues with the release of Newsline, Volume 32,
Issue 2, it has been decided to name the issue Winter 2008, rather than the
expected Fall 2007. Newsline would like its readers and advertisers to know
that this does not affect NSIPA’s commitment to producing four issues in
the coming calendar year.

All issues of Newsline are color-coordinated to match the
season, so we hope you enjoy this winter issue!

NEWSline
Sue’s News, cont.

Dan Smith, Southeast
Dan Smith earned his general contractors license in 1987. He was
the president of Coast to Coast Carpentry, Inc. from 1985-1991. In
1991, he began working with L & L Auditing Services as a field
auditor. In 1995, he advanced to audit reviewer and later expanded
into computer operations. He is currently the vice president of technology and
field operations. Smith has been an IAASF member since 1993 and the IAASF
delegate since 2005. He was the recipient of the IAASE President’s Award in 2005.
Tom Terzinski, Central States
Tom Terzinski started in the premium audit business with
Brandanger & Associates in 1984 after graduating from college
with a degree in finance from the University of Wisconsin – Eau
Claire. Terzinski spent his first five years in the field in Western
Wisconsin. Terzinski moved to Des Moines, Iowa with General Information
Services as an audit supervisor and field auditor. He later joined ServCom
Associates in 1993, where he was the branch manager in Des Moines and
Chicago, Illinois. He held this position until 2004, when he joined Information
Providers, Inc. as branch manager in Chicago. Terzinski has served all officer
positions with the MIAA and is currently studying to complete his APA.
Joseph Kinei N’Gaojia, Northeast
Joseph Kinei N’Gaojia began his auditing career more than 30
years ago with Equifax, and he did so before graduating from
Rutgers with his BA in economics. In 1983, he joined the Fireman’s
Fund Insurance Company Audit Department in the North Jersey
branch. In 1986, he joined the Hanover Insurance Company Audit Department,
where he was promoted to field supervisor. He was later hired to start and
manage a brand new premium audit department for a Japanese P&C Carrier
that now exists under the name, Sompo Japan-America Insurance Company. In
2002, he joined Overland Solutions and was promoted to northeast regional
quality manager. In 2004, he became technical service unit supervisor at AIG,
and he continues his work there today. Joseph Kinei N’Gaojia is the immediate
past president of the NJIAA and he continues to assist in teaching new hires at
Fireman’s Fund. He has been married since 1975 and has four children and
six grandchildren.

Advertise in Newsline

Newsline Display Advertisement Rates
Ad Frequency

1x

2x

4x

1/2 Page*
1/6 Page

$255
$160

$245
$155

$230
$145

Ad sizes:
• 1/2 Page (Vert) ....................................................4 x 10.75 inches
• 1/2 Page (Horiz) ....................................................8.25 x 5 inches
• 1/6 Page ......................................................................4 x 3.5 inches
Typesetting, layout, other: Cost plus 15%
Newsline Classifieds
The cost for each job posting in a single issue of the Newsline is $50 for
50 words or less. Please include $10 for each additional 10 words.
Contact NSIPA at (888) 84-NSIPA to place your ad.
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What’s Next for Newsline?

Many exciting things are coming up for the
Spring 2008 issue of NSIPA’s Newsline.
Great articles with valuable information for
the insurance premium auditor, reports
from around the country, plus our usual
lineup of outstanding features and
standing articles.
Expanded regional news
In addition to the reports from the
regional vice presidents, Newsline will
also include expanded coverage of the
NSIPA regions. Three regions will have
sections of their respective newsletters
highlighted for readers from all around
the country to examine.

you’ll be pleased with our fresh, new take
on our member showcases.

Upcoming issues of Newsline will feature a
who’s who of NSIPA members.

Letters from NSIPA members
Expect expansive data from NSIPA
President Sue Lowry in her column, “Sue’s
News.” And don’t forget to turn to the back
of the newest issue to read “The Last Word”
from Newsline Editor Scott Miller.

Articles relating to the insurance
premium audit field
The only way to find out what your fellow
auditors are writing about in the next issue
of Newsline is to read it cover to cover
when it arrives! Don’t forget to also check
it out on our website. You can also look at
back issues and archived articles.

New and improved features
We’re giving our “Member Spotlight” and
“What’s Your Position” features a serious
facelift. Complete with all new questions
and new members to profile, we are sure

Contribute!
As a member of NSIPA, the Executive Office
welcomes articles written by you. Contact
editor, Scott Miller at Scott.Miller@acadiains.com with your idea. Newsline is your

Servicing the Western United States:
Arizona, California, Colorado, Idaho, Montana,
Nevada, New Mexico, Oregon, Utah,
Washington, and Wyoming

(800) 279-1437
www.lowryinc.com
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magazine.
Express your
voice. What are
the important auditing issues you would
like to see covered? What problems are
you encountering as an insurance
premium auditor and how are you
handling them? Share your knowledge
with other NSIPA members.
And don’t forget about the website:
www.nsipa.org
In addition to being able to access back
issues of Newsline, the NSIPA website
offers a wealth of up to date information
concerning seminars, conferences,
teleseminars, and regional meetings.
Also watch your e-mail for E-News, our
twice-monthly electronic newsletter sent
out to each member by the Executive
Office. We always welcome suggestions,
additions, and events for both our website
and the E-News, so feel free to contact us
at anytime: nsipa@nsipa.org.

NEWSline
Tech Tips: Website Almanac
Navigating the New Premium Audit Listserv

In the last installment of this series, we
discussed how to join the discussion list on
the NSIPA website. We recommend you visit
www.nsipa.org, login to the members-only
section, and join the list. For complete
details, see Issue 1, Summer 2007, page 7
of Newsline or visit Discussion List Central in
the members-only section of the website.
As an added bonus, now our online
member access includes our regional
associations, the Insurance Auditor’s
Associations of the Central States,
Southwest, and Southeast, thanks to
the new Premium Audit Select.
Within 24-48 hours of registering for
the Listserv, you’ll receive a confirmation
email welcoming you to the list. Once you
receive that email, you can post to your
heart’s content.

Enter your email address (Figure 2), and
click OK. Then enter your password (Figure
3), and click OK. If you’re successful, you’ll

see the progress bar, then a list of available
listservs. If you see ‘Current forum: not
selected’ in the upper-right corner of your
browser, you must select the Premium Audit
list to access your account settings and the
online forum (see Figure 4).

Figure 4

Once you select the Premium Audit list,
you’ll enter the messages screen (Figure 5).

Figure 6

Normal: receive messages as they
are contributed.
By default, all new registrants to the
Listserv use the first setting. You receive
copies of messages posted to the
forum immediately.
Digest: one daily email with all the
messages for that day.
If the list generates a lot of volume, this is a
good option to avoid filling your inbox
with multiple messages from the list. Most
people can scan a digest quickly for
content relevant to them.
Each night, around midnight, you will
receive a single email message containing
all the messages contributed to the forum
that day. At the top of the message will be
a numbered list of the subjects in that
digest, followed by the complete
messages themselves.

Figure 1

Figure 2

The membership type (Figure 6) pop-up
list displays how you will receive messages
from the Listserv. If you wish to change
from the default, make a selection from
this list.

Figure 3

Manage Your Subscription
The Lyris Listserv system allows you
to manage several aspects of your
subscription, including the frequency
with which you receive messages and
how you receive messages.

The first step is to login to the membersonly page on the NSIPA website. There,
you’ll find a link to the Discussion List
Central page. On that page, you’ll see a link
to Your Online Forum (Figure 1). This link will
forward you to the Lyris Listerv webpage
login screen.

is the place
to change it.

Figure 5

The navigation bar down the left side of
this screen holds the key to all the “riches”
the Lyris Listserv system has to offer. Let’s
explore how to manage your subscription:
click the ‘My Account’ button in the navbar.
The first screen displays your email address,
name, membership type, and language.
[We’ll assume for the moment that we all
speak English, so we’re going to ignore that
setting.] At some future time, if you wish to
change your subscribed email address, this

MIME digest: one daily email with that
day’s messages in MIME format.
This is the same as a digest, but in
MIME format so that individual message
formatting is preserved. Some email
clients such as Outlook will show the
digest as a series of attachments. We
do not recommend this setting; it has
resulted in great confusion in the past!

Continued on page 18
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What’s Your Position?
Senior Vice President
By Kurt Lang, APA, CIPA, CPCU

What does your
position entail?
The objective of this
position is to see that the
NSIPA educational
objectives are carried out
and to help formulate new
educational programs. This can be
summarized in three areas:
1. NSIPA library - Within the last three
years we have been upgrading the
library to provide educational videos.
The three most popular videos are:
• Fish: Catch the Energy - This video is
about the fish market in Pike Place
Market in Seattle and how their
success can be attained in your own
personal or professional life.
• Power of Vision – This is a video that
relates a positive vision of the future
as the most forceful motivator for
change for both individuals
and companies.
• Do it Right – This is a motivational
video from Lou Holtz, who
discusses four key elements to
apply for personal and
organizational success.
2. NSIPA website - Recent additions to
the membership section are
the following:
• NSIPA Quality Standards – This is a
set of quality standards, such as
what should be included in a
description of operations narrative
• WC and GL Maximums for owners,
partners, and officers
• Premium Audit Listserv – This is an
automated email discussion group
designed for interactive discussion
with your fellow members. The
intent of this new online program is
to offer a forum for exchanging
ideas and knowledge with
your peers
3. Teleseminars - Once each quarter, a
free teleseminar is offered, allowing a
NSIPA member to call in and listen to a

presentation by one of their peers. If
you miss the live version, you can
purchase a CD recording of the
presentation by contacting NSIPA.
Previous topics have included “The
Exit Interview,” “Subcontractors,”
“Garage Liability,” “Web Tools for the
Premium Auditor,” and just recently,
“Up the Down Escalator: Observations
for Premium Auditors.”
What type of training or orientation
did you receive once joining the Board
of Directors?
There is no training for this job. You learn
the expectations of the job from your
predecessor or other board members and
attempt to fulfill the obligation.
How much time do you spend on
fulfilling your NSIPA duties?
The job is a volunteer position, as each
board member is active in their own
premium audit career. Most of my time
is spent previewing educational videos
as I have a budget of $1500 to spend on
purchasing new videos for the NSIPA
Library for the current year. I am currently
exploring two videos; one having to do
with conflict resolution and the other
with ethics. Do you think a premium
audit encounters conflict or exposed to
ethical situations? I certainly do and am
pursuing videos that are both entertaining
and informative.
As senior vice president, what is the
most difficult duty to oversee, and what
is the most rewarding?
Upgrading the NSIPA Library has been the
most difficult duty. Most of what we have
available is several years old and not in
great demand. I wanted to add material
that would be of interest to an individual
auditor or local association. For the
insurance company I work for, each
employee is entrusted with a selfimprovement goal. I suspect most
companies have similar self-improvement
goals. It is my vision that premium
auditors would seek educational materials
from the teleseminars or the NSIPA Library.
I am hopeful the Library will continue to
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add videos,
CDs, and written
materials that would
be of value to the premium auditor. I have
added copies of the PA 91 and 92 manuals
for auditors who are thinking about taking
these courses and want to see the material
ahead of time. We could use a few more
copies so if there is anyone who wants to
donate the most recent version, Fourth
Edition, 1997, please contact NSIPA. Any
other published or video materials that
would benefit our profession are welcome.
Please contact me if you wish to donate
such material to our library.
How has your volunteer work with the
NSIPA helped you in your career?
The best answer I can give is this position
has allowed me to interact with other
premium audit professionals throughout
the country. NSIPA has improved their
image and stature within recent years, and
I am proud to be a part of this association.
Have you seen the improvements in the
website and annual seminars the last
couple years? Not to mention our
membership growth.
How have you grown from your
volunteer experience?
I started my association with NSIPA by
serving as the regional vice president for
the Insurance Auditors Association of the
West. I then moved into my current senior
vice president position, as I wanted to
improve the content of the NSIPA Library.
Working with board and committee
members from different insurance and
independent companies teaches you how
to interact in a group settling to achieve a
common goal. They say you learn much
from observing, and this is what I initially
did upon joining the board. There are a lot
of committed people working for our
association and I am proud to be a part of
this group.
Kurt Lang is the premium audit manager
at Safeco Insurance Company in
Seattle, Washington.

NEWSlin
Member Spotlight:
Kristine Lampkin

Describe your educational background.
I majored in accounting and received a
Bachelor of Science degree from Penn
State in 1975. Since entering the insurance
industry, I have obtained several
professional designations including
CPCU and APA.
How long have you been involved in
insurance premium auditing?
I began my insurance career as a field
associate with The Travelers after
graduation from college. I spent nearly
15 years with that company, moving to
AIG in 1990. I have been associated with
premium audit for 28 of my 32 years in
the field!
How did you get involved with
the insurance premium auditing
profession, particularly with your
current employer?
When I graduated from college, I thought I
would enter the public accounting field,
but several factors changed that, including
a fairly tight job market at the time. I was
offered the position at Travelers, and at
that point, it was time to start paying off
my student loans, so I thought I’d give it a
try. My dad worked in the claim
department at Aetna at the time, so he was
able to explain the premium audit
function to me, and he thought I might
enjoy this type of work.
What are your job responsibilities?
Right now I’m a field auditor handling any
account that comes my way, including
large national accounts, wrap-ups, and
small to medium-sized clients. The work is
primarily workers compensation audits,
but, of course, may include any line of
business that has an adjustable premium
basis. I’m working in Maryland and
Delaware with occasional forays into
Pennsylvania, Virginia, and the District
of Columbia.
What interesting situations have you
encountered in the industry?
One of the things I like about this job is that
every day is interesting in a different way.
I’ve had the opportunity to meet many
people and have seen some very interesting
processes. A few that come to mind – strip
mining, glass making, chicken farming, and
even a company that makes those paper
strips with paint colors on them!

What is the most difficult part of
your job?
For me, the hardest thing to do is to give
bad news to a customer. It’s particularly
difficult if their business has been
underwritten or audited incorrectly, and to
correct those mistakes, the business will
have to spend more money.
How do NSIPA’s member services
assist your company’s auditors and
audit reviewers in completing their
premium audits?
A number of our auditors are members of
NSIPA and are able to take advantage of
the educational seminars and materials
available. Regional and local associations
are also valuable tools for some of our
auditors because of the information
sharing that takes place.
What types of audits do your company’s
auditors perform?
AIG is extremely diversified, so we never
know what will be assigned in any given
month. As I mentioned, our mix of
business runs the gamut from minimum
premium workers compensation policies
to full insurance programs for the largest
commercial clients.
Over the time that you've been involved
in your profession, has the industry
changed much? In what ways?
I can’t think of a facet of the job that has
not changed since 1975. When I started in
this business, accounting records were on
paper, with individual earnings cards being
the basis for most audits. Audits were also
done on paper and either mailed to a
central processing center or completed in
each office. The technology for things like
laptops or personal computers, fax
machines, cell phones, and email was in its
infancy. At the risk of sounding even more
like a dinosaur, I remember being hesitant
about leaving a message on an answering
machine because that technology was so
new! Now auditors depend on technology
more every day to do their jobs.
What do you feel are the major
challenges your industry faces today?
One of the biggest challenges I see for
business in general, and the premium
audit function in particular, is dealing with
the rate of attrition among our numbers.
Companies need to start or continue

attracting,
developing
and keeping
new employees.
Our workforce has aged, and those with
expertise are getting ready to retire or are
already gone. We need to find a way to
pass on the knowledge we have to the
next generation of auditors.
What advice would you give to
someone just entering or preparing
to enter your industry?
Be prepared to work very hard if you
want to be successful. This job requires
that you hone your interpersonal skills
and diplomacy, develop in-depth
knowledge of insurance and accounting,
keep up with the latest technological
advances, and constantly try to be more
efficient while still maintaining some
semblance of a personal life. It can be
done, but it takes commitment and the
ability to juggle.
What individuals have influenced your
professional career? How?
So many people have educated,
supported, and guided me to where I am
today that I could never name them all,
but I’ll mention a few.
I owe a lot to my first manager at
Travelers, Paul Brumbach. He and the rest
of the staff in the Pittsburgh office helped
me tremendously when I was a trainee
and in later years. Brumbach was a big
proponent of continuing education, and
it was his encouragement that spurred
me to begin working toward the
CPCU designation.
Another early influence was Jerry Slater,
my supervisor in Shreveport, Louisiana.
I arrived in that office with just one year’s
experience in the industry and no
experience living in a strange place all
alone. Slater was a true mentor before
the concept was in vogue. He shared his
knowledge and insight, and he helped me
over some rough spots. He’s probably one
of the reasons I’m still doing this job.
My husband Eddie is also in the insurance
business, and his support has been
invaluable for the last 28 years or so.
We’ve helped each other through a

Continued on page 18
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Awards
James Boutress Recipient
Jeanne Arnold, APA, CIPA
Jeanne Arnold began her premium
audit career in 1984 as a field member
for Brandanger & Associates. Jeanne
covered territories in South Dakota, North
Dakota, and Wisconsin until 1990 when she
was promoted to an audit supervisor in
Minneapolis, Minnesota. In this position, she
was responsible for hiring and training
auditors, as well as supervising staff in
Minnesota and Wisconsin.
In 1991, Jeanne became the branch manager
for GIS in the state of California. Jeanne
directly supervised staff in Southern California
and managed the remainder of the state with
the assistance of an audit supervisor in
Northern California. She was also responsible
for the premium audit operations for the state
of California and assisted with sales and
customer service.
Jeanne moved back to the Midwest in 1993 to
work for ServCom Associates (SCA). At SCA,
Jeanne worked in various capacities, which
included completing audits, training auditors,
and customer service. In 1996, Jeanne moved
to Chicago, Illinois to open a branch for SCA.
Her role soon grew as Jeanne became
responsible for all Illinois branch operations,
which included hiring, training, reviewing, and
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auditing. She decided to change gears in 1998
to take a full-time sales position. She
remained in this capacity until 2004, when she
joined Information Providers Inc. (IPI), where
she continues to work today. At IPI, Jeanne is
responsible for sales and customer service
covering a 9-state area.
Jeanne has been very active locally and with
IAACS and NSIPA. She has served as
secretary and vice president of CIAMA-CA
Insurance Audit Managers Association. She
has held all local offices at MIAA-IL Auditor’s
Association. At IAACS, Jeanne has held all
offices and was president twice (2003-2004
and 2004-2005). At NSIPA, she has also
served as regional vice president and is
active on the Membership and Special
Projects Committees.

2007-2008 IAASW
Board of Directors
President
Ronald C. Dylong, APA,
CIPA, CPCU
Executive Vice President
Kelly Wayne Kovar
First Vice President
Penny Martin
Treasurer
Saundra J. Hamel
Secretary
Frances Hart
First Year Director
Kelly Crowell
Second Year Director
Frank Cantu

IAASW News

The IAASW had a mini edu-seminar in
Oklahoma City on October 26, 2007. The
program featured Herb Franks, NCCI, who
is a quality assurance inspector. He
performs quality assurance inspection in
Oklahoma, Arkansas, Kansas, and West
Virginia. He presented the NCCI
Classification updates
and filings.
Of further educational interest were
IAASW’s other presenters, Rodney Hess and
Seth Owsley, who discussed several
examples of premium fraud involving
misrepresenting the number of employees,
the classification, and/or the date of injury.

Future Seminars
Please join IAASW for our future
educational seminars. They are an excellent
opportunity to learn, network, and socialize!
February 15, 2008 – Houston, TX
Location: Greenspoint Club
16925 Northchase Drive
Houston, TX 77060
Time: 10:00 am to 2:30 pm
Program to be announced.
May 2, 2008 – San Antonio/New
Braunfels, TX
Location: T Bar M Ranch
2549 Hwy. 46 West
New Braunfels, TX
Program to be announced.

There was also a roundtable discussion lead
by Frances Hart. Hart provided a form with
questions on the subcontractors and affidavit
of exempt status for Oklahoma and Title 85
Owners and Officers.

Third Year Director
Ladai Epperson
Fourth Year Director
Sharon E. Engle
IAASW Executive Office
Executive Director
Brad L. Feldman
P.O. Box 163635
Columbus, OH 43216-1896
Telephone: (614) 221-9828
Fax: (614) 221-2335
Email: iaa@iaa-regions.org
www.iaa-regions.org
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2007-2008 IAASE
Board of Directors
President
Dan Smith
Executive Vice President
Ray E. Fitchner, CPCU,
APA, CIPA
Treasurer
Donna M. Harwood,
CPCU, APA, CIPA
Vice President
John Dowdy
Secretary
Kim Graham
IAASE Executive Office
Executive Director
Brad L. Feldman
P.O. Box 163635
Columbus, OH 43216-1896
Telephone: (614) 221-9828
Fax: (614) 221-2335
Email: iaa@iaa-regions.org
www.iaa-regions.org

Mug Shot of a Residential Construction Site
By Dan Smith, South Florida Delegate
Over the years, Kevin Wright and I
have been asked many questions
regarding the construction industry.
As a roofing contractor and general
contractor, respectively, we have the
background to understand the terms
and processes of the industry and the
ability to answer the questions. Most questions
identified a problem in the auditing field; some
auditors do not clearly understand the terms and
processes of the construction industry. We felt that if
these terms and processes were not clear to an
auditor then how could the auditor understand
exactly what they were auditing? Therefore, since the
IAASF was presenting the 2007 annual IAASE
seminar, we thought this would be the opportune
time to share our knowledge with others in the
auditing field.
The program was designed to provide the
visualization and explanation of each and every step
in the construction of a single-family home. From the
installation of the slab to the installation of the
finished flooring, we went to a jobsite and took digital
pictures of the construction in progress to ensure all
phases of the construction were discussed
thoroughly. The PowerPoint presentation began with
a sectional view of a home built using the concrete,
block, and stucco building method. The program
progressed to a slab showing what a ground
supported slab looks like when it is formed. Pictures
showed workers installing recess forms, rebar that
was placed and tied, vapor barriers, and finally the
concrete finishing process. There were slides
showing masons at work laying block, bond beams
being poured, pre-cast concrete products, and
elaboration on different types of concrete pumps and
their purpose. The program went into the differences
between the carpentry contractor installing roof
trusses and sheathing as opposed to the roofing
contractor installing tarpaper, hot mopping and
shingling the roof. As the shell of the home was
completed, the focus turned to other trades such as
air-conditioning, drywall, electrical, framing, trim
carpentry and plumbing, to name a few.
Throughout the program, Kevin and I provided
explanations of the processes and terminology
relating to the construction industry, fielded some
very good questions from the audience, and gave
some insight as to why construction trades have to
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have more than one worker on the job. We did not
intend to discuss classification codes because of
different underwriting guidelines, but as anyone in the
premium audit field knows, when you have a room
full of auditors there will be discussion of class codes.
Therefore, many construction codes were discussed
in-depth.
Based on audience participation, and feedback
following the program, it was apparent that “Mug
Shot of a Residential Construction Site” was
successful in supplying a better understanding of the
terms and processes in the construction industry.
Dan Smith is the vice president at L & L Auditing
Services Inc. He serves as the president of IAASE.
IAASE Update from the Regional Vice President
By Juanita Lindsay
As with all things, eventually change is inevitable.
Along with the peaks and valleys of business, our
industry has its cycle. Due to a variety of changes,
we have experienced some lack of participation at
the local levels as well as our annual seminar. In
order to bring our region up to the “next level” to
promote increased participation and bring continuing
education to our members, we have been looking at
an alternative plan for our annual seminars.
The board members voted to obtain the assistance of
BLF Management. With hotel room rates continuing
to rise, making it harder to find suitable locations, we
felt with their experience and expertise, we can
accomplish our goals with our costs contained. Now,
we can concentrate on delivering an interesting and
educational program, as well as offering an
acceptable location at a reasonable price.
Each one of our chapters will submit a candidate for
the program. This way each chapter has a voice,
and we get suggestions for a diverse program. We
have changed the dates this year to avoid conflicts
with other programs. In addition, we also changed
the days of the week we usually meet. The annual
meeting will be held this year in Asheville, North
Carolina. The dates will be April 27 – 29. We will
begin with the reception on Sunday, April 27.
Monday we will have meetings all day as well as the
banquet Monday evening. Tuesday we will have
meetings in the morning and adjourn.
Support your local chapters and attend your annual
meeting! Hope to see you in Asheville.

NEWSline
The Betty Gerdes
Distinguished Service Award
By Elaine Appleton Grant
By Jim Marks, CPCU, APA, CIPA

During the 1950’s and
1960’s, auditor associations
began to pop up all over
the country. Between 1967
and 1973, the regional
associations were formed.
The members of these
groups wanted a way to recognize
members that worked hard to further that
association and exemplified the goals of
the organization. The Auditor of the Year
Awards were established to acknowledge
the dedication of these members. With
the beginning of NSIPA, came the
establishment of a Distinguished Service
Award. The Distinguished Service Award
was given out until 1992.

At that time, NSIPA was at the beginning of
a new era. We grew from the point of
being completely managed by volunteers
and an executive secretary that was a

retired auditor, to hiring an outside
management company. In our short
history from 1975 to 1992, we had two
executive secretaries - Jim Lynn and
Betty Gerdes. Both were tireless workers
for NSIPA.

Betty Gerdes was also a moving force
behind the Insurance Auditors Association
of the Central States and her local chapter,
and she was a great friend to many in the
association. Gerdes always tried to make
NSIPA better, and she was a mentor to
many who joined the board of the society.
To recognize her efforts, the Distinguished
Service Award was renamed the Betty
Gerdes Distinguished Service Award as she
turned over the reins to the new
management company.
If you know someone that exemplifies the
ethics and standards of NSIPA and has

worked to
further the
premium auditor
as a profession, you can nominate them for
this award that is presented at the annual
seminar. When the nominations are
received, the board reviews them, and the
nominee that best symbolizes our ideals is
selected to receive the award.
If you have someone in mind, start to
put together the reasons you think the
person should be recognized, and
submit your choice to receive this
prestigious Betty Gerdes Distinguished
Service Award. Simply send a letter or an
email directly to the NSIPA Executive
Office at nsipa@nsipa.org by February 29
with the name of the person you wish to
nominate and a brief explanation as to
why you think they deserve the award.

Past recipients of the Betty Gerdes Award are:
1981
1982
1983
1984
1985
1986
1987
1988
1989

Dana Sparrow
Jack White
Carl Badertscher
Betty Gerdes
Richard Knarr
None Awarded
Penny White
Josephine Marshall
Eugene Bowers

Do you know someone who
has made an impact on the
insurance premium auditor
industry over the past year?

1990
1991
1992
1993
1994
1995
1996
1997
1998

Ronald Clopton
Stanley Szott
None Awarded
Hugh Paugh
None Awarded
Donald Holzemer
Anthony Iacono
Edward Galloway
Dianne Taylor

1999
2000
2001
2002
2003
2004
2005
2006
2007

John Woods
None Awarded
Diane Washe
Lisa Brien
Fred L Lowry, Jr.
Ray E Fitchner
J Kelly Crowell
Scott Miller
Mario Fiel

Recognize their
efforts by nominating
them for the Betty
Gerdes Distinguished
Service Award!
Don’t let hard work go
ignored! Send a letter to the
NSIPA Executive Office at
nsipa@nsipa.org today. Just
provide the nominee’s name
and a brief explanation of
why you think that person
deserves the award.
The deadline for all nominations
is February 29, 2008, so act now!
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Regional NewsPREMIUM AUDIT SELECT
Benefactor ($5000)

Sponsor ($4000)

Supporter ($2500)

Contributor ($1000)

Partner ($500)

Premium Audit Select will give you exposure to the most qualified decision makers in this field,
differentiating your company from others and significantly enhancing your visibility.
If you have questions about joining Premium Audit Select, please contact the Executive Office at (888) 846-7472.
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NEWSline
Creating
a Micro-Culture
By Rick Kuharik

Close your eyes and
imagine the potential
of a workforce where
every employee from the
top senior executive to the
front-line representative
is engaged, energized,
and empowered. The
team is totally aligned
with the organization’s visions, goals,
and objectives. The team fully understands
the customer and contributes to meet
or exceed their needs. And in the end,
the bottom line results meet or
exceed corporate growth and
profitability projections.
Does this sound too good to be true? It
can be a reality by developing a “microculture.” Alright, open your eyes (probably
getting too comfortable anyway), your
mind, and read on.
A micro-culture is a subculture that is
created to align the visions, goals, and
strategies of a department or group of
like-departments. The subculture fully
supports the high-level corporate visions,
goals and strategies. The micro-culture
must be exciting and have a reason for
being in order to draw employee buy-in.
Employees find it easier to align with
goals they feel they contribute to on an
everyday basis and can measure their
progress. One word of caution: employees
must be pulled into the culture,
not pushed.
The Stage
As a manager of a premium audit
department for a regional insurance
company, our 30-member team consists of
auditors, technicians, and a service
processing staff. Our staff, along with 12
vendor audit companies, performs audits
for our commercial policyholders as an
underwriting service. Our department
goals were very clear if we were building a
top-notch audit company, but we needed
to align ourselves with the organization’s
goals of profitability and growth. This is a
daunting task especially for a department
that is steeped in rules and structure. It
was clear - premium audit had to become
a value-added service through a focus on
our customer. But first we had to make
certain that the resource responsible for

this change was ready for the task. It had
to be more than just new goals and
objectives. It needed some real spirit.
Just the FACTs
First, we concentrated on our product, a
premium audit. We had too many
measurements for success. It had to be
simplified to one statement; one word that
would capture the value of our product.
We boiled down our value statements into
an easy one-word acronym statement FACT audits. Our premium audits are Fair,
Accurate, Cost effective and Timely. These
are the measurements of a successful
audit, and it is now what every member of
our team strives to accomplish - just the
FACTs. This philosophy is shared with our
vendors as well, so when they visit our
customers on our behalf, it is a seamless
business visit.
Enter: AWA
We created a new attitude - one that
empowers our employees to make
decisions, especially in the face of change,
and to realign themselves quickly without
a top-down directive. This new attitude
included a customer focus philosophy with
a mantra of service. We needed more than
just empty talk; we needed to create a
shared purpose. This purpose was phrased
simply, AWA, “Audit With Attitude.” We
fashioned AWA into a voodoo-masked
character icon - a colorful mask
representative of a consistent face, yet
flexible enough to show all colors. His
expression of dissatisfaction is just that a dissatisfaction of the status quo and a
push to raise the bar. What we do today
will not satisfy our tomorrow. AWA is
displayed throughout our department as
a constant reminder of our new attitude,
focus, and alignment. AWA shows up at
department celebrations and parties
where we share our successes. It is an
omnipresent, almost cult-like spirit which
makes it so powerful. The image draws
many curious inquiries from those outside
the department. Our explanation drives
our point and reinforces the entire
concept. It’s a win at all levels.
Results
AWA and FACT audits are a constant
reminder of our micro-culture. They
represent a way to animate the alignment

of our
people-product
and service to our
organizational goals so we don’t lose
sight of our reason for being. The microculture allows employees to rally around
a common vision; all employees are
pointed in the same direction. It is a
simple, straightforward approach to
alignment, and because it is simple, it
can be realigned as the business
landscape changes. Employees have
an entrepreneurial spirit as their
contributions affect the bottom line,
and they can easily connect the dots to
understand their impact. There is definitely
personal ownership that enriches their
work as they become engaged in their
contributions. The department’s stature is
elevated as successes are shared between
customers, business partners, and peers.
The positive press elevates and promotes
the stature of the department, allowing a
richer base of solid candidates that want
to be a part of the team. One of the
greatest results is that it brought some
fun to the workplace. Employees that
are engaged, connected, excited, and
empowered are going to pass their
attitude on to our customers.
Start it up
The creation of a micro-culture starts with
leadership. It is a top-down approach to
build bottom-up results. What is missing in
your culture? Are you aligned at every level
with your vision, goals, and objectives? Are
there simple success factors that will
support sharing a common purpose?
So instead of wishing for the alignment
of the stars, moons, and planets to drive
success, begin a micro-culture that aligns
people, products, and service. But be
forewarned, the success is contagious.
Rick Kuharik has been aligning insurance
skills for the past 20 years. He is currently
director of risk services for Westfield
Insurance, which includes management
of the premium audit and risk control
departments. We look forward to his future
contributions to this publication.
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Why is the Sky Blue?
(And Other Assorted Questions from a Professional 2-Year-Old)
By W. Myles Bancroft, APA, ALCM

"Is not life a hundred
times too short for us to
bore ourselves?"
– Friedrich Nietzsche

or two when an innocent question like this
hit the jackpot. Maybe you were just
feeling ornery; who knows, but you
pressed the “2-year-old” question.

On occasion, someone will
ask me, “What do you do?”
I typically infer from this
question that they want to
know what my occupation is. No matter
how many times I’ve encountered this
query, it never fails to make my head spin
a bit. What is it that I do?

As for Jim and I, our choice of terminology
has evolved a bit over time. Jim once
fancied the term “expiration underwriter.”
While better than “premium auditor,” in my
judgment, it still lacked some zest. I’m not
crazy about the concept of expiration. It
brings to my mind things like milk, parking
meters, and my deceased Uncle Lenny.

I will usually respond with something
trite; an off-putting answer like, “I do
investigative work for insurance
companies.” But in the back of my mind,
I’m thinking about what it truly is that I
do. It’s not a simple question to answer.
Being an auditor and running an audit
company are similar only in name and
by coincidence. Running an audit
company is somewhat like herding
chickens with a bagpipe. Being a
“premium auditor” (I’ll address my disdain
of this term later) is…well, it’s less science
and more art. Those who attempt to
compact it into a form of science suffer
perpetual frustration.
I’ve always thought that doing audits is
like being a professional 2-year-old (P2YO).
What is it exactly that 2-year-olds do?
They ask mystifyingly dumb, but almost
always insightful questions. “Why is the
sky blue?” – “How many dollars are there in
the whole world?” – “Why is Fluffy scared
of the ‘lectric toofbrush?”
If you’ve never had a policyholder look at
you with utter contempt at the unfettered
stupidity of some question you just asked,
I can assure you – you are NO professional
2-year-old. In order to be a certified P2YO,
you have to live on the edge; go for the
dumb question without flinching.
“What kind of aircraft do you use in
your business?”
(Policyholder silence accompanied by a
dumbfounded glare).
If you’re honest, you can remember a time

all agree
upon, it’s that
none of us likes
premiums and that we
all hate auditors (no offense intended).

“How do you get this power cable to the
top of those big wooden poles?”
Suddenly you were discussing bucket
trucks along with an assortment of
unanticipated classifications.

After much back and forth over the
subject, we settled on “forensic
underwriter” (I know – you’re awestruck at
the simple brilliance). To the average
person, forensic = C.S.I. Although I’ve
never watched C.S.I., I hear it’s good and
more importantly, doesn’t the term
effectively capture what we do? We poke
and prod over the deceased policy,
looking very serious and saying things like,
“Hmm” and “I see,” which make it appear
that we know what we’re doing. As for the
underwriter part, no one knows what they
do – it just sounds impressive.
If you come up with something better,
Jim and I are willing to offer our
humble consideration.

Truth be told, P2YOs don’t need their own
industry designations. Their credentials
are plainly displayed in every description
of operations they write. Maybe this is
why the pups in our group often write
better descriptions than we seasoned
veterans do. Out of pure innocence,
they ask the dumb questions and then
have the audacity to type the subsequent
answers into their reports. It’s something
to consider.

One final, random thought – earlier today
I received an email from Antonio at NSIPA
asking me to write an article for Newsline.
Now having just done this for the last
edition, my quivering ego caused me to
consider whether I have any more to say
than the next person. An alternative
explanation, brought forth by the bag
piping chicken-herder in me, is borne of
the sad realization that our association
may just be short on members who are
willing to clear their throats and vocalize
their thoughts and ideas.

Now onto a totally unrelated topic; Jim
Marks and I have had an on-going
discussion over the past several years
about the term “premium auditor.”
How did we end up with this unruly
moniker? If there’s one thing we can

I’m not trying to make you feel guilty,
but perhaps it’s a symptom of a broader
malaise (You do feel guilty though –
admit it). How many forensic underwriters
(acceptance through repetition) are there
in the U.S.? How many of them belong to

Continued on page 20
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NEWSline
Email
Etiquette in the Global Marketplace
By Fawn Fitter

Email has become a fundamental tool for
global business. However, it can also lead
to unexpected communication problems.
Extra attention to email etiquette can help
your company avoid potential pitfalls in
and out of the office.

Tenets of the Well-Behaved Message
You already know the basics of clear email
communication: State clearly whether you
expect action or your message is simply
for the recipient's information, copy only
people who genuinely need to know, and
remember to use a professional,
appropriate tone. Doing business across
countries or cultures requires you to keep
other issues in mind as well, says Julie
Freeman, president of the International
Association of Business Communicators
(IABC). Based on her experiences with IABC
members in 70 countries, Freeman offers
this advice:
• Use simple, straightforward language.
Colloquialisms and jargon can cause
needless misunderstandings, even
among people who think they speak
the same language. For example, in
American English, to "table" an issue
means to set it aside until later. In
British English, the same phrase
means to discuss it immediately.

things in a confusing or even
offensive way," Freeman says.

• When it comes to time differences,
have patience. A message sent during
the workday in Paris will arrive well
before the start of office hours in
Vancouver. You probably won't get
your answer before you leave your
desk that night. If you need a faster
response, use the phone and leave a
number where someone can reach
you after hours.
When Email Might be Dangerous
Situations that potentially involve conflict
and strong emotions always deserve a
phone call or a meeting, Freeman says.
Tone of voice and nonverbal cues are
important when you must address
disciplinary measures, layoffs, bad news,
apologies, and other sensitive topics.
Surprisingly, email also falls short at the
very start of business relationships, says
Matthias Glowatz, MBS, a business lecturer
at the University College of Dublin in

Ireland. "Email
is not ideal to
create a relationship
where one does not already exist, because
you don't know who you're talking to,"
explains Glowatz who researches online
business communication. "People may
contact you through your web site,
but if you choose to respond, your
initial meetings should be by phone
or in person."

From a customer service point of view,
Glowatz says, it is better to begin a
relationship with a call or a meeting to
[identify] idle inquiries and to ensure you
send potential customers and partners
precisely the information they need. More
important, your company cannot tell from
a cold contact if a question is genuine and
will lead to a business transaction. If your
company receives an email asking for
information not readily available on your
website, Glowatz says, a quick phone call
may save you from sending strategic
details to your competitor.

Continued on page 20

• Be friendly, but be professional. Unless
you know the recipient well, start your
email message with "Dear [Name]" or
"Hello [Name]", and end it with a
standard closing such as "Best
regards" or "Sincerely." When in
doubt, formal business style is
always appropriate.
• Limit business messages to business
matters. Avoid references to politics,
religion, local issues, celebrity gossip,
and other potentially offensive or
confusing topics.
• Use email for routine business and for
questions with quick, simple answers,
but not for something complex. "Email
has conditioned people to expect a
rapid response, but if you rush to
handle something complicated, you
may leave out background material,
omit important details, or phrase
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NSIPA Problem Clinic
By Sharon E. Engle

Editors Note: We are happy to
announce that Newsline is
bringing back a classic.
“Problem Clinic” is a feature
from the past that has been
resurrected. “Problem Clinic”
presents a steep challenge to
any premium auditor who
dares to try to answer it. Read the following
scenario, and follow the instructions. Answer
correctly, and be the first to send in your
response the NSIPA Executive Office at
nsipa@nsipa.org, you will a win a wonderful
item of NSIPA merchandise!

they do not manufacture. The employees
will service and repair signs, and they will
also replace bulbs, paint poles, readjust, or
remove a sign and bring it back to the
shop for repair. Once a sign has been
repaired, they will return to customer’s
premises to install and adjust.

NSIPA Sign Company, Inc. manufactures
electrical signs, neon signs, and other nonelectrical signs such as magnetic, wood,
and vinyl. All production is performed
within the shop. They install the signs they
make as well as service and repair signs

The employees operate cranes and
bucket trucks to install, service, and
repair signs. The insured has four cranes,
which are leased, along with an operator,
to other companies.

The employees will service the neon signs
by recharging and replacing glass tubes.
Two employees interchange between
manufacturing, sign installation, and
repair. The insured does not keep separate
payrolls between time spent in the shop
and in the field.

The clerical employees perform support
services such as accounting, payroll,
invoicing, scheduling, and human
resources. The insured has two
draftspersons that design the signs to be
manufactured, as well as designing where
the sign is installed in relation to the
customer’s premises and regulations.
The officers are the company’s
president, John Smith, who oversees
the manufacturing and crane leasing
operations, and Bob Smith, who
oversees the installation, service,
and repair operations.
During peak times, the insured will hire
adequately insured subcontractors to
assist with the installation of signs.
Instructions: Apply the appropriate class
codes and exposures.

Payroll

Sales

Gross Payroll:
Clerical
Manufacturing - (Includes $53,000 for
two employees, who interchange
between shop and field services)
Sign, installation,
service and repair
Neon Sign Repair

$1,220,000
$215,000
$257,000

Gross Sales:
Sign Manufacturing – Electric
Sign Manufacturing – Non

$5,800,000
$3,000,000
$1,500,000

$235,000

Neon Sign Repair

$475,000

$57,000

Labor Sales – Installation, Service and
Repair

Draftspersons
Crane Operators – leased to others
Officers - (GL Flat Amt $33,600)
John Smith
Bob Smith
Subcontract Cost:

$71,000
$135,000

Crane Rental

Electric - $800,000
Non-Electric - $300,000
Total -$1,100,000
$825,000

$125,000
$125,000
$475,000

Please send your answers to the NSIPA Executive Office at nsipa@nsipa.org.
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NEWSline
The Last Word:
The Last Thing you Want is
the
President’s Job
By Scott Miller, CPCU, CIPA, APA, Editor

In my travels to audit
association meetings I have
heard auditor’s concerns
that if they volunteer to
help out in the local
chapter, they would quickly
be nominated for president
of the chapter. Perhaps this
has happened before, but I
suspect this may be more of a premium
audit urban myth than a reality. However,
like all myths, acting as if they were true
reduces the opportunities offered by
the reality.
There are many levels of participation in
auditor’s associations available to you
without having to be president.
Be a Dues Paying Member
Making the very small dues payment to
the national society and local/regional
associations provides them with the
resources to provide educational forums
for newer members and to provide you
the connection with the only
organizations that represent your
professional life.

Attend Meetings
The officers and committee members
of the associations revel in your
attendance. There is no other forum
where you can network with the top
members of your profession, recognize
those who have achieved success, and
have the opportunity to work toward
greater achievements.
Join a Committee
There are committees at all three levels of
association activity - local, regional, and
national. There, you can increase your
skills, widen your professional network,
and make your routine work more
interesting. I know from personal
experience that the committee chairs will
be overjoyed to have you offer to help.
Be a Chapter Leader
This is where you have a chance to hone
the skills you have learned in other areas.
On a local association level, what do you
like to do? If you like tracking the
meetings, you can volunteer as secretary.
Is bookkeeping more to your liking? Try
treasurer. Do you pine for the excitement
of setting up meetings, organizing and

Important Dates

Register NOW!

coordinating
speakers, locations,
and food? The vice
president spot is for you. Do you like to
run the meetings, calling on the skills of
others? Then the presidency is for you.
You can also look to the regional
associations and national society if your
thirst for participation exceeds that
offered by the local association. Again you
don’t have to aspire for the presidency.
Frankly, it’s better if you don’t. There are
far more ways to participate than as
president, and there is only one president.
The best part of participating is that you
will be working with a dedicated group of
people who have fun while doing the job.
Everyone has had similar experiences.
They speak a similar language, and they all
have a similar desire to give back to their
profession. So don’t be president… be
a contributor!
Scott Miller is the director of premium audit
at Acadia Insurance Company, and he is the
editor of Newsline.

Online at www.nsipa.org

Wednesday, March 5 – Early registration ends.
Wednesday, March 5 – Hotel reservation cutoff.
Friday, March 28 – Cancellations must be submitted in writing
by this date in order to receive a refund of registration fees
minus $50. No refunds will be given after this date.

Who should attend?
Premium Auditors • Telephone Auditors
Agents • Loss Control Professionals
Premium Raters/Extenders • Underwriters

hot topics

Added Value of Premium Audit • Time Management
TEST Audits • Pitfalls of Cross Reference Guide
Legal Entities • Creating Customer Value
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Tech Tips Continued from page 5
Index: one daily email with only the
subject lines for that day.
Each night, around 1:00 am, you will receive
a single email message containing all the
subject lines of all the messages
contributed to the forum that day. If any of
the messages interest you, the bottom of
the index gives the email command that
will retrieve the bodies of the messages. Or,
you can access the discussion forum
interface directly on the web interface.
If you’re very, very busy, this is a great
option. You can scan subject lines in a
matter of minutes, rather than the time it
takes to view individual emails or a
complete digest.

No email: receive no email from
this mailing list.
No email is sent to you. You are free to
go the web interface whenever you want,
and read the full text of the messages there.
We highly recommend you switch
to this setting if you are leaving the
office, especially if you routinely set an autoresponder to inform emailers of
your absence. To avoid an excessive
amount of message cycling, we may
temporarily unsubscribe you to the list
if we see auto-responder posts.

fields provided. (This password is set when
you originally enroll in the discussion list). If
you forget your password, contact the
Executive Office – we can always reset it,
but we will never be able to view it.
That’s a roundup of account settings for the
discussion list. Next time, we’ll discuss the
various posting options for the Premium
Audit Listserv.

Finally, to change your password to the
Listserv web interface, click the advanced
tab and enter the new password in the

Member Spotlight Continued from page 7
lot of reorganizations, staff adjustments,
and CPCU exams. Our dinner table
conversation often starts with, “How
would you handle an account that…?”
What do you enjoy doing for leisure?
I’m a bowler, believe it or not. Ed and I
have been in bowling leagues everywhere
we’ve lived since before we were married.
It’s one of my only “athletic” endeavors.
Do you have any unusual hobbies
or interests? How did you develop
that interest?
I was born and raised in Pittsburgh, and I
am still a huge fan of all their sports teams.
I’ve been a Pirates fan as long as I can
remember. My dad used to take me to

games at Forbes Field when I was in grade
school, and I continued to go there until it
closed. I still get to a handful of games
each year, even if I have to see the team in
Washington or Philadelphia. I must admit I
jumped on the Steelers’ and Penguins’
bandwagons fairly late – only in the 1970s.
But my loyalty is very strong!
If you weren’t in the auditing
profession, what else would you
want to do?
I’ve been asked this question a number of
times and always come up with the same
answer. This has been the best job for me,
and I’m not sure there is anything I would
enjoy more.

What are your major goals, both
professionally and personally?
I have never formally set goals for myself.
My philosophy is more along the lines of
“One day at a time”. But if I had set goals,
I’m pretty sure I would be in the same
place right now.
Where do you see yourself in ten years?
In ten years, I should be getting ready to
retire but one never knows!

NEIS, Inc.
908 South Meriden Road
Cheshire, CT 06410
800-210-4133
www.neis1.com

Over 50 Years of Quality and Service.
PREMIUM AUDIT &
LOSS CONTROL SERVICES
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Why is the Sky Blue Continued from page 14
NSIPA? Why are the relative few forced to
carry the burden of leadership year in and
year out? New ideas and revived passion
are at a premium right now. Each and
every contribution is important.
And why is it that morale throughout our
industry seems to be so low these days?
We appear to be suffering a collective
inferiority complex. I wonder if many of us
have lost our love and enthusiasm for this
business. This is a job that lends a great
deal of freedom. Sadly, freedom does not
always equal job satisfaction.
Perhaps it’s time for each of us to do some
soul-searching. Think about this for a

moment – why do you choose to get up
each morning and go to work at your job?
I mean, we’re all free agents – right? My
brother used to say that he learned to
work hard once he discovered the strong
correlation between working and eating.
But is that enough? Is there still a fire
burning inside us for this profession? Or was
there ever? If not, I’d suggest we take the
tough choice of pursuing other career
interests. If there is, I’m hopeful we’ll be
compelled to renew our commitment to our
own professional development and more
importantly, to becoming P2YO’s again.

Now for the answer to the age-old question,
“Why is the sky blue?” – Because that’s the
way the policy was written. No more
questions – I’m studying for my AP2YO.
Myles Bancroft is a partner with Legacy P&C
Partners, Inc of Westerville, OH. He previously
served as director of quality and field
development for a large, national audit firm.
Bancroft holds a BA in journalism from the
University of South Carolina and has been
a regular speaker at NSIPA, PAAS, and
various regional auditor’s association
meetings. He can be reached for comment
at mbancroft@legacypcpartners.com.

Email Etiquette Continued from page 15
Focus on clarity in your message
What makes an email message effective in
any language? Clarity. Help your e-mail
messages convey the message you intend
with a format that makes your points
impossible to miss. Sally McGhee, founder
of McGhee Productivity Solutions and
author of Take Back Your Life! Using
Microsoft Outlook to Get Organized and
Stay Organized (Microsoft Press 2005),
has created a useful model called the
PASS system:
P — What is the purpose of the
message, and does the purpose relate
to an objective? State both clearly in
the first two sentences. You can include
background information later in
the message.

A — What action is needed, who is
responsible, and when must it be done?
This information should immediately
follow the purpose. If more than one
person is receiving the message, indicate
their names in bold with the relevant
information for each person.
S — What supporting documentation
does the recipient need? Provide all the
information required to take the action
you request (provide this information
either as an attachment or in the body of
the email message).
S — Does the subject line effectively
summarize the message? A reader should
be able to anticipate what your email
message says before opening it. Write the
subject line last so that it accurately
reflects the content of your message.

Finally, if a message is especially urgent,
call recipients to tell them it's on the way,
and ask for their prompt attention - but
save that for truly critical matters, Freeman
warns. "Everyone is busy, and everyone is
deluged with email, so you cannot act as if
every email is equally important," Freeman
says. "If you do that, people are less likely
to respond when it really is important."
Fawn Fitter is a freelance writer in San
Francisco who specializes in business and
technology. She contributes regularly to the
Microsoft Midsize Business Center. Copyright
notice: Reprinted with permission from
©Microsoft Corporation. All rights reserved.
www.microsoft.com/midsize.

1750 Elm Street, Suite 104, Manchester, NH 03104
Telephone: 800-633-8447 Fax: 603-645-8444
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