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From the President’s Desk
By Jon Kovach, NSIPA President
It Was a Great Experience!
Turns out it really wasn’t all that
bad!
The year of planning is over. The
Conference which turned out to be
one of our more successful ones in
years has come and gone. A new
slate of officers is chomping at the
bit to make their mark and give
back. Membership is up over the
previous year, and with so many
more out there that could join us! As an association we
have money in the bank, and a desire to be linked to
the regional associations like never before in a very
mutually beneficial way. Like so many of you, we too
are really looking forward to what will soon be coming
out of the Premium Audit 101 Committee - fundamental
Premium Audit Training that has the ability to really
shape and re-focus the direction of this association into
an organization all will look towards for developing and
enhancing not only our current membership, but also
the next generation of Premium Auditors.
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What started for me with great anxiety and amid a lot of
uncertainty, I now hand off to John Dennis feeling very
calm and very much excited at what the future will
bring. Certainly as an association we have many
challenges that lay ahead, but even more
opportunities. I am very grateful personally for the
opportunity afforded me to serve. To interact with so
many talented, capable and energetic people has been
a real highlight of my professional career. I was
grateful for their support, but even more grateful for
their passion and lack of “hesitation” when pointing out
when I was missing the mark. Whether it was helping
me to understand the full responsibilities of the role of
President or a gentle reminder that it’s “Robert’s” not
“Robertson’s” Rules of Order, my fellow Board
Members have been nothing short of amazing!
I do have a couple of last minute housekeeping duties
to perform before my term is up on June 30th. At that
time I’ll officially be passing on the gavel to the very
capable, John Dennis. I do so having wonderful
memories and no regrets. For that I wish to “Thank All
(Continued on page 3)
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FROM THE PRESIDENT’S DESK (CONTINUED)

(Continued from page 1)

of You” for allowing me this
experience. In my opening remarks at
our recently concluded annual
conference, I touched on the idea of
service. I again take up that call,
encouraging all of our membership to get
involved. I guarantee you that if you get
off the sidelines and enter the game that
you’ll enjoy your association experience
so much more. The feelings of gratitude
and appreciation I have as my term of
service draws to a close can be felt by
anyone willing to roll up their sleeves and
pitch in.
Mahatma Gandhi echoed the same
feelings expressed some 2000 years
earlier by a Humble Carpenter who
walked and preached to anyone who
would listen on the dusty plains of Judea
when he said:
“The best way to find
yourself is to lose yourself
in the service of others.”

Neither was alone in describing how this
transformation works. So many have
suggested this very same idea. And so
with that I renew my call to serve and ask
that all consider what our association
would be like if everyone took up that
challenge. How would it change the
dynamics of our local chapters, our
Regions or even NSIPA? I suggest that
the results would be nothing short of
miraculous. No doubt we would have an
endless supply of speakers and
presenters, anxious to give back what
others so freely have given them. No
longer would our proposed slate of
officers presented to the association each
year or those within the regions or our
local chapters just list one person per
position, but two, three, maybe four
individuals per office willing to give of
time, talents and energies. All would feel
welcome when attending an association
function, having received a welcoming
hand of friendship and a grateful
expression that they came from all in
attendance. Our inbox at NSIPA would
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be full of completed seminar
questionnaires driven by the individual
desires of the respondents to share an
idea or two that could be useful to others
in future gatherings. No longer would the
thought cross your mind when receiving a
notice of a meeting or conference; “I
wonder if I’ll get anything out of it?” You’ll
go to give of yourself and in return will
leave completely filled and satisfied. The
changes in our association would be
immediate and dramatic if all heeded the
call. Our meetings would become
dynamic and electric. The throngs of
faceless working auditors from across the
country, currently unaffiliated, would
come running to take part. Our 180
Conference Attendees would increase to
280, 380, maybe even 580 or more! Who
wouldn’t want to come to a conference
where those kinds of people gather?
I know what some of you might be
thinking; “What can I do that would have
any impact on the association at all?”
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FROM THE PRESIDENT’S DESK (CONTINUED)

(Continued from page 3)

Let me direct you to this thought found in
the book; “Unapologetically You:
Reflections on Life and the Human
Experience”:
“Protect your enthusiasm
from the negativity and fear
of others. Never decide to
do nothing just because you
can only do little. Do what
you can. You would be
surprised at what "little" acts
have done for our world.”

I hope that answers that lingering
question you might have. Jump in and
enjoy!
And finally this from the book “Standing
for Something: 10 Neglected Virtues that
Will Heal Our Hearts and Homes.”

“The best antidote I know
for worry is work. The best
cure for weariness is the
challenge of helping
someone who is even more
tired. One of the great
ironies of life is this: He or
she who serves almost
always benefits more than
he or she who is served.”
So as I put the finishing touches on my final
moments as your President, let me once
again say “Thank You” for allowing me this
opportunity. I couldn’t wish anything more for
my friends but to pass along this bit of
certainty that I’ve gained over the last
year. For as suggested above. He or she
who serves almost always benefits more than
he or she who is served.” To that I would just
say “I have found that to be absolutely true!”
Enjoy your Summer and we’ll look forward to
when we gather again next Spring in the
“Windy City of Chicago!”

Contact Us
NSIPA
P.O. Box 936
Columbus, OH 43216-0936
(888) 846-7472
nsipa@nsipa.org
Visit us on the web at
www.nsipa.org

Jon Kovach
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AUDIT TIPS
by Don Hughes, Vice President, Director of Customer Service, US-Reports

Contract or Cash Labor

Cash or contract labor also:

Definition & Auditing
Procedures





Cash/Contract Labor
Cash or Contract laborers are individuals
that provide labor services who are not
working for or representing another
company and do not carry their own
insurance.
Cash Labor is defined as a day laborer
on a one time basis or very, very
infrequent basis paid normally with cash
from the “petty cash” on hand that allows
for small payments without having to
write a check.



When an auditor discovers contract or
cash laborers at an audit for either a
Has no distinct occupational /
Workers Compensation or General
business license or bonding.
Liability audit, the cash or contract
laborers will be assigned to the
Does not advertise self as a separate appropriate payroll classification, as if
entity (i.e. yellow pages, trade
they were actual employees of the
journals or on-line).
insured based on the work performed.
Each contract or cash laborer would be
Has no independence from the
individually included by name, type of
insured in the direction or control of
work performed (if available in records)
the work performed.
and the total amount paid.



Will perform work that is an integral
part of the insured’s operations or
similar to what the employees
perform.



Is provided materials and/or tools in
the completion of the work.

Contract Labor is defined as an on-going 
laborer on a frequent basis or continuous
basis or exclusive basis paid normally
with a check. Contract labor is just like an

employee except he is not on payroll and
is paid through cash Disbursements and
given a 1099 at the end of the year.

Please note that contract laborers are not
the same as uninsured subcontractors
and are handled differently on the audit.
The contract laborers are never listed in
the subcontractor section of the audit,
however, the uninsured subcontractors
are.

Is not paid by the job, but either
hourly or weekly for the labor or a
single amount for a day of labor.
Does not bid for the work or bill the
insured by invoice
(Continued on page 8)
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REGIONAL REPORTS

IAACS

IAAW

Submitted by Sue Grover

Submitted by Dale Sluzewski

Come back to where it all got started.
From the first meeting in 1973 we go Back
To The Future with another monumental
meeting in Chicago!

The West Region seminar for 2014 was
held in conjunction with NSIPA in Las
Vegas for 2014. If you missed the
seminar, it was a very educational
program with excellent topics and
presenters. The West Region seminar for
2015 will be held in the Los Angeles area.
It is being hosted by the CIAMA local
chapter. The plan is to hold the event on
the Queen Mary in Long Beach. It will
surely be a great experience and a great
learning opportunity. We hope to see you
there.

When: August 6-8 , 2014
Where: Holiday Inn Chicago O’Hare
The brochure, speaker line up, fee
schedule, and hotel information can be
found http://miaa.freehostia.com/. To
register visit http://miaa.freehostia.com/
Registration.html

For 2016, the Portland Chapter will be
hosting the seminar. For those who
attended the last seminar in Portland, you
will remember it as a great seminar that
was planned and organized superbly. The
Portland folks always do a great job in
putting together the event. Looking
forward to 2017, the West Region will
again be co-hosting with NSIPA in Las
Vegas.

IAASE
Submitted by Dan Smith
The Southeast is now offering Corporate
Membership and applications are
currently being accepted at http://
www.iaase.net/aws/NSIPA/pt/sp/
iaase_join_corp. Corporate Membership
to the Southeast offers many valuable
benefits and resources, such as, unlimited
number of members for the regional and
local levels, newsletters, monthly E-News,
free IAASE Webinars and much more.
Please take a minute to familiarize
yourself with the IAASE website at
IAASE.net. The site has many convenient
and informative features, including
seminar details, seminar registration, and
local chapter information.
You can also join us on Facebook.

NRIAA
Submitted by John Schober

Thursday and Friday – Speakers:

Keynote Speaker: Deborah Masi, CIC,
AU, AINS, CPIW, Vice President and
manager, Erie Branch Office of the
Erie Insurance Group.

Donna Hawryliw Sirak, MBA, HCA Senior Planning Analyst in Diversity &
Inclusion Erie Insurance Group.

Steve Fisher - Affordable Health Care
Update

John Tatum, Senior Vice President,
Construction Division – C N A
Insurance Companies

Karla Mullenaux Wludyga, Manager of
Executive Communications, Federal
Reserve Bank of Cleveland

Darrell Meyers, Independent Premium
Audit Consultant – “Sharpening the
Saw”
The Sheraton Erie Bayfront Hotel and
Conference Center, located at 44 West
Bay Drive is an anchor property on the
developing water front downtown,
overlooking the beautiful Erie bay and
Presque Isle State Park. Hotel rooms are
available for conference attendees at a
special rate of $129 per night plus $10/
night for parking.

You are cordially invited to attend the
Northwest PA Insurance Auditors
Educational Conference from Wednesday
September 10th through Friday
September 12th, 2014. The Northwest PA
Insurance Auditors Association is proud to
host this event at the Sheraton Erie
Bayfront Hotel , located on the edge of
Lake Erie, in the historic downtown water
front area.
The seminar fee is $199 for the full three
day event. (Spouse activities will be
provided if enough interest.) Registration
forms and more information can be
obtained from Darrell Meyers, program
chairman at 814-450-3697, or by email at
Darrell.meyers@olp.org
Featuring:
 Wednesday – Golf Tournament at
nearby Peek’n Peak Resort, Clymer,
NY
 Social gathering and tour – The Brew
Erie at Union Station.
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With more than 1,500 NSIPA members nationwide, becoming a Select Partner means you will
be reaching more premium audit professionals than ever before. Contact the Executive Office to
assist in your review of this program, answer questions, and discuss options that best fit your
company’s goals.







High level visibility on www.nsipa.org
Monthly E-news sponsorship features your company logo with a link to your website
Webinar popularity is at an all-time high. With increasing attendance at each session, the impact of Webinar
Sponsorship is greater than ever!
Vendor Marketplace Listing, as supplement to Newsline.
Sponsorship of the Newsline.
Select participants will earn one free job posting on www.PremiumAuditCareers.com

Call (888) 846-7472 to enjoy the benefits of being a Select Partner!
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AUDIT TIPS (CONTINUED)

(Continued from page 5)

Leased or Temporary
Agency/Firm Labor
Definition & Audit
Procedures
Leased Labor
Leased employees are when the insured
is leasing back their employees from a
third party. Leased employees are
officially employed by a professional
employer organization, which is
responsible for overseeing all HR-related
functions; however, the leased labor
performs all work for the company hiring
them. Employee leasing is a contractual
arrangement in which the leasing
company, also known as a professional
employer organization (PEO), is the
official employer. Employment
responsibilities are typically shared
between the leasing company and the
business owner (the insured). The
insured retains essential management
control over the work performed by the
employees and also hires the leased
employees. Leased labor is basically the
insured’s own employees and the insured
has full control over hiring, firing,
supervision, etc. The leasing company
assumes responsibility for work such as
reporting wages and employment taxes.
The insured pays the leasing company to
cover the payroll, taxes, benefits and
administrative fees.

payroll unless a definite amount of the
contract price can be identified as just the
payroll portion for the leased labor. Most
of the time, the insured or leasing agency
will be able to provide the actual payroll.
An insured may lease 100% of his labor
or may also have employees on his own
payroll in addition to using the leased
labor.

DID YOU
KNOW?

The reason why leased labor is
automatically included on a payroll based
audit is because of who has the “right of
control and direction” of the leased labor
as they work; and this is the insured, not
the leasing agency.
Any leased labor that is a standard
exception may be excluded from audit
based on the fact that standard
exceptions are excluded from general
liability, per manual rules.
If the insured leases any labor, the
insured will not be able to provide 941’s,
SUI’s or W-2’s as a secondary source.
The leasing agency files these forms
which include all leased labor from other
companies, not just the insured’s. If the
insured uses leased labor, it will need to
be documented in audit.
Leased labor would be included in the
classification(s) that best represents the
work each one performed.

General Liability Procedures:
Per manual rule 24.E.2.n payroll includes:
“The payroll of leased workers furnished
to the named insured by a labor leasing
firm.
The payroll of leased workers furnished
to the insured by a labor-leasing agency/
firm would be picked up for premium
exposure even if they can provide a
certificate of liability insurance from the
leasing company. The auditor would
assign 100% of the contract price as
NEWSLINE

Access to professional
certification is one of
the many benefits of
NSIPA membership.
You can earn your
certification to
demonstrate your
continued advancement
in the field of premium
audit. NSIPA offers its
members access to
information on
certification programs,
including CIPA, APA,
and CIPTA. Currently,
more than 400
individuals have earned
the CIPA designation.
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IMPRESSIONS FROM VEGAS
Submitted by Carlos Garcia, Consultant, VRSE International
If you were unable to
attend, you missed out,
if you attended then you
know. As an attendee of
the Las Vegas seminar,
it was a treat and quite
informative getting back
to the basics of our
profession. For those in
the know that is the Basic Manuals of the
states that we audit in.

would like NSIPA members input,
concerns, and ideas on how to improve
and change these rules and class codes,
as well as other industries in the future.
Fits nicely with Bob’s advice about
becoming more active and proactive.

Brian Gray (Quality Assurance Director)
at the CA WCIRB made a presentation
on the test audit program and the results
of the errors that they have seen.
Documentation in the audit report goes a
As we have progressed during the years long way in demonstrating to the bureau
to incorporate technology, and rely more test auditor the condition of the records,
and more on summary information from a the specific information (standard
variety of sources just to keep up with
exception duties), and any challenges
what we need to know, we have evolved that may have been encountered on the
past the frequent review and use of the
original audit. These points flow nicely
Basic Manuals. This convention was
with the next presenter.
about getting back to the basics or
Vicky Ross (Field Audit Mgr.) at Zurich
foundation of our profession that dictate
whose presentation on writing an
the how, why, and under what
effective description of operations was
circumstances operations are classified
well thought out on being descriptive yet
and what we should include in our audit
brief. To include what a risk does and
reports.
also what they do not do. Describe in
There were many excellent presentations sufficient detail any clarifying questions
about various aspects of the audit
you may have, as a reviewer or
process and my intention is not to omit or underwriter may also have the same
fail to mention every single presenter or
questions. Utilize the Basic Manual and
topic, but you really should have been
other resources such as your senior
there. There were several notable
peers in your company, others you have
standouts, some were unexpected, and
come across during your career, and
some were very anticipated.
making several contacts at regional and
national events like this one.
Bob Peters (EVP) at Patriot National who
has oversight on premium audit was the
Mentors and connections are an integral
first surprise in that he advocated being
part of our knowledge base and this
more active and vocal in your company.
year’s seminar illustrated this opportunity.
Join committees with other departments
When I first started in the profession, one
(underwriting, loss control, NSIPA
of the first that I encountered was George
committees, local associations, etc.) to
Medina at PCS in California whom I
advocate the knowledge and experience haven’t seen in 30 years. Like many of
that we as auditors have. Become a
us, aside from seminars like this one, you
resource to other departments so that
will never have a better opportunity to
they utilize, value, and seek out your
network and ask questions of the most
opinion when they have questions.
knowledgeable in our profession.
Tim Hughes (Appeals Mgr.) at NCCI
(National Council on Compensation
Insurance) discussed their underwriting
committee that was looking to make
changes to Rule 1 (classification) and
Rule 2 (premium basis) in NCCI states.
They were also looking at the Machine
Shop & Trucking codes for changes and

My first question to Paul Brundage
(retired from the WCIRB in CA) whom I
have known for over 30 years but never
met was regarding how to classify a risk
working on a multi story construction
operation. Sounds like an easy question,
but the risk was in the San Francisco bay
area where the front of the structure was
NEWSLINE

2 stories in height, but the rear of the
building was 4 stories in height. The
basics really can make a difference if all
sides are considered.
Perspective and a clear understanding of
the risk’s operation of when it starts and
when it stops make a world of difference
when classifying a risk. What you don’t
see is equally important as what you do
see, and the art of the interview and
asking a sufficient amount of questions
can be the difference in getting a clear
understanding of the insured’s operations
and the right class codes on the audit.
I was most looking forward to Roy (Skip)
Taylor from AIG presentation whom I
have known for a decade. We have
verbally sparred on classification and
rules questions over that time, and I
found him equally specific on the Basic
Manual rules and class codes contained
therein. It was a treat to finally meet him,
and I congratulate him on the award he
received at this year’s convention.
Skip has a unique presentation style and
lets just say that it is a good thing that
there is not a rating system for presenters
because he exceeded a PG-13 rating.
Don’t get me wrong; if you ever have a

2014 Annual Seminar

chance to see him speak, it is well worth
your time for the methodology and
knowledge that he imparts to the
audience. The part that I liked most is
that he cites and shows you the Basic
Manual rules and class codes frequently
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(Continued from page 9)

when making a point on a presentation
topic.
His example on companion codes in
NCCI states, which does not have a
specific rule like CA does, is one of many
examples from his presentation that you
missed out on. When you have a policy
with only one companion code (9015 for
Property Managers – all other
employees) on the policy and not the
companion code (9012 for Property

operations done by any insured was
another hot topic issue during the
convention.
When deciding if an additional class code
can be added under the multiple
enterprise rule or is the operation
contemplated by the one best code that
describes the insured’s operation in the
state. The reality is that the general
exclusion rule regarding construction
operations trumps the one best code rule
and can always be added to the policy.
Lots of good basic, practical, and useful
information was showcased from a
variety of presenters during the
convention. The ability to meet and ask
questions of attendees and presenters
alike, to expand your knowledge and list
of mentors that can guide or help you
during your career showed equally
promising results. You really missed out
on quite a lot during the 2014 seminar,
and should make an earnest attempt at
attending next year in Chicago. Who
knows what you might miss out on?

Congratulations
2014 Annual Award
Recipients
President's Award
Kurt Lang
Selective Insurance Company of America
Carmel, Indiana
Eugene Bowers Lifetime Achievement
Award
Dale Sluzewski
Essential Insurance Company
Conifer, Colorado

Thank You, CG

Skip Taylor, AIG
From left to right: John Kolvach, Eugene Bowers,

Managers) then where can you assign
the property managers in this scenario?
Since you run into the 90 or 120-day rule
about adding classifications to the policy
depending on your state, then you cannot
assign and add code 9012 to the policy.
Your only choice is to assign code 9015
to the property managers as the do not
meet the Basic Manual definition of a
clerical employee.
If you can add code 9012 to the policy,
then the property managers should be
assigned to code 9012.

and Dale Sluzewski

2015
NSIPA
Annual Seminar

Betty Gerdes Award
Roy “Skip” Taylor
AIG
Charlotte, North Carolina

April 26-28
Hilton Rosemont
Chicago

It is this knowledge of the class codes,
and the hierarchy of each of the different
rules as they apply down to those class
codes dictates how they are to be applied
under a variety of circumstances. General
exclusion (classification) of construction
NEWSLINE
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MEMBER SPOTLIGHT
Kirse Green, Supervisor Premium Audit, Scottsdale & Western Heritage Insurance
How do NSIPA’s member services
assist your company’s auditors and
audit reviewers in completing their
premium audits?
Give us a chance to further our
education, network, and keep “in the
know” with the world of audit!
What types of audits do your
company’s auditors perform?
We do GL audits. We are excess &
surplus so there are many exceptions to
our policies which keep’s us on our toes
when processing audits!

to “show up and always have an opinion”.
Now I have learned that doesn’t always
work, but it does keep me on my toes, I’m
always thinking.
Do you have any unique hobbies or
interests? How did you develop that
interest?
Unique…………nothing unique, I’m a
typical woman I love to shop & read!

If you weren’t in the auditing
profession, what else would you want
to do?
CSI (Crime Scene Investigation), hence
Over the time that you've been
the Criminal Justice degree. I am
involved in your profession, has the
intrigued by this profession, however
industry changed much? In what
have never had the opportunity to pursue
How long have you been involved in
ways?
it. I have also contemplated working for
insurance premium auditing?
Yes, it’s becoming more automated which the IRS in their fraud unit.
Two years this May!
makes our jobs easier!
What are your major goals, both
How did you get involved with the
What special challenges do you face
professionally and personally?
insurance premium auditing
in your geographic region that others Personally to retire by the age of 60 and
profession, particularly with your
may not encounter?
professionally I’m motivated by helping
current employer?
Heat! Just kidding. I’m not sure this is a others. I enjoy seeing other people grow
I have been with Scottsdale Insurance for geographic challenge; however, we are
their careers and am willing to help them
11 years. Previously in the Operations
challenged daily with our shear volume.
whenever I can. Over the years I’ve
Division and most recently, 2010-2012, in We process approximately 40K audits
learned that money doesn’t bring
Claims Recovery collecting deductibles
annually with eight internal auditors!
happiness, personal growth does and
and subrogation payments. I applied for
that’s what Scottsdale has offered me all
Premium Audit because I wanted to learn
these years!
more about the policy side of Insurance. What do you feel are the major
challenges your industry faces today? Where do you see yourself in 10
What are your job responsibilities?
Knowledge transfer from those who are
years?
I oversee nine associates who process
“seasoned” versus the new generation
This sounds cheesy, but I see myself
incoming audit worksheets from our
who may not fully understand the
contributing to a successful work
vendors. I am continually looking at
intricacies of audits.
environment still growing as a person
process improvements, performance
both personally and professionally!
management, and working with our
What advice would you give to
Because I believe growth should never
internal business partners in order to
someone just entering or preparing to stop. I’m not after a title, I’m after work/
provide exceptional customer service.
enter your industry?
life balance and that’s what audit offers
Insurance is much more than most
me.
What interesting situations have you
people think! We have many great
encountered in the industry?
careers to offer and the insurance
Does an auditor asking for gas money
industry as a whole has a lot of growth
from an insured count?
opportunity. Any career is what you
make of it.
What is the most difficult part of your
job?
What individuals have influenced your
Keeping on top of the volume of work we professional career? How?
incur.
I would say my father and my very first
manager at Smith Barney. My father
because he taught me the importance of
having a stable career and working hard.
My first manager because he taught me
Describe your educational
background.
BS of Criminal Justice degree from
University of Phoenix
Series 7 and 63 licensed in 2002.
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TIME MANAGEMENT FOR AUDITORS
HOW TO SAVE TIME AND INCREASE PRODUCTIVITY

Submitted by Sarah Richards, APA, ICW Group

A common concern among auditors (and
those who manage them) is how to
complete quality audits faster to meet
service time requirements and goals.
Auditors have so many schedule demands
to balance besides just audit
appointments—including scheduling,
preparing for audits, traveling,
administrative tasks, and audit report write
ups. Trying to get everything done on
time can feel overwhelming, even for
experienced professionals. The subject of
time management was the focus of a
recent panel at the annual NSIPA seminar
in Las Vegas. John Dowdy served as
moderator for the discussion led by
panelists Dale Sluzewski and Kurt Lang,
CPCU, CIPA. During the discussion and
audience participation, common themes
emerged demonstrating that auditors
across the country face the same kinds of
time management challenges regardless
of the employer or territory. The panel
discussion was broken into three sections:
scheduling audits, audit visits and writing
up audits. This article summarizes some
highlights from the discussion and
presents practical tips and suggestions for
saving time and increasing productivity.

Auditors across the
country face the same
kinds of time
management challenges
regardless of employer or
territory.

At the Audit
Appointment

Scheduling Audits
The method of initial contact with the
policyholder varies, and may be dictated by
company policy. Auditors may send a letter or
email specifying a pre-scheduled audit
appointment, make a phone call to set up an
appointment date or use a combination of a
letter and phone call to schedule and confirm
the appointment. Some suggestions for
successful scheduling include:


Confirm the appointment—especially if it
requires long-distance travel.



If a letter is sent with a pre-scheduled
appointment, provide a firm deadline for a
response, should the contact prefer to
reschedule.



When speaking to the contact on the
phone:



Be assertive but cheerful in setting a
firm appointment.



Ask about the types of records
available and specify what is needed
for the audit.



Ask the contact to prepare extra
reports or summaries ahead of time –
let them know they can forward the
information prior to the audit, if that’s
an option.

Making the most of the time spent at the
appointment can lead to quickly finalizing and
submitting a complete audit report. While an
auditor needs to build a rapport with the
contact, he/she also needs to capture the audit
information as efficiently as possible.
Interacting with the audit contact:


Make a good impression and put the
contact at ease: smile, make eye contact,
dress well, and present a business card.



Assure the contact you’ll work efficiently to
complete the audit in a timely fashion.



As needed, take time to educate the
contact on the audit process and/or issues
involved.



Try to build a relationship and trust with
the contact while minimizing chit-chat.



If the contact is especially busy, save
questions for a specific time during the
appointment to avoid constantly
interrupting the contact.



Make the interview process casual—
intersperse audit-specific questions with
other topics of conversation. Show a
genuine interest in the contact’s business
and endeavors.





Request records for ALL insured
Before entering payroll data:
entities and locations so everything will
be available during the appointment.

If an electronic file is provided, make sure
it’s accessible (in case special software or
When an email address is available, don’t
a password is needed).
rule out calling before or after normal
business hours. Leave a voicemail stating 
Carefully review any summary or report
that a scheduling email will be sent and
available to make sure it’s understandable
then forward that email. Some audit
and provides the necessary information.
contacts may prefer communicating by
email in any case.

Don’t hesitate to ask for an YTD summary
or other report that would make
completing the audit faster.


Take a few minutes to determine the best
way to set up the audit—this can save
time later by avoiding having to re-do the
worksheet.



Tie a summary into any reconciliation
records to see if they balance BEFORE
entering any data.
(Continued on page 14)
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(Continued from page 13)

Writing up the Audit

Have resources available to use during the
appointment:






Sometimes, writing up and turning in the audit
after the appointment becomes the most
difficult stage. The best practice is to
complete and submit the audit as soon as
Know how to run reports in different
possible after the appointment. This provides
systems (such as ADP, QuickBooks, etc.) the best customer service, prevents forgetting
that are needed for the audit.
important information about the audit or
issues, and allows an auditor to successfully
Know how to manipulate data in MS
meet goals and deadlines.
Excel using pivot tables, VLookup or
other methods to save time in analyzing

During breaks in the day, look for places
and summarizing information.
to stop and get some work done
Have PAAS, reference manuals or other
resource material installed on the
computer hard drive.

(preferably with wireless internet).

Prepare for quickly finalizing the audit:












Take good notes, documenting important
details. When appropriate, write notes on
the summary provided by the contact and 
leave a copy (with the notes) for him/her.
Take time to review the entire audit to
gather any missing information before
leaving.
For information that is unavailable but
required for the audit, provide the contact
with a firm deadline for forwarding it and
follow up with a reminder call or email, as
appropriate.



Additional Tips:
1. Know your territory: Not all

time-saving techniques will be
effective in all territories. For
example, some clients in
different areas may prefer
phone calls to emails or vice
versa. Try different methods to
see what works best and adapt
your practices accordingly.

When possible, complete the audit the
same day as the appointment.

2. Keep audit write-ups

Minimize distractions during write-ups.
Silence phones or email, for example,
and put off other tasks until the audit is
finished in order to maintain focus.

process with lists of next action

Stay organized—be aware of deadlines
and requirements. Focus on old or
priority assignments first.

Managing an audit inventory efficiently
requires organization and consistent effort.
Ask other auditors in your company or territory
for suggestions on time management, and
Before leaving, make a list of the next
share your own experiences. You’re likely to
actions to take in order to finalize and turn find shared concerns and some new ideas to
in the audit.
increase efficiency.
Conduct a thorough exit interview with the Written by Sarah Richards, APA, with special
contact and/or principal. Review audit
thanks to Kurt Lang for his notes on the panel
exposures and address any issues or
discussion.
concerns to avoid a dispute.

Minimize the amount of
time between the audit
appointment and the
audit write up.

accessible: Having audits in
items allows you to utilize any
available time to quickly
complete the next step towards
finishing an audit. Don’t rule
out spending time on a write up
just because you only have a few
minutes—even if you make a
call or send an email, at least
you’ve made progress towards
turning in the audit.
3. Don’t fall too far behind:
Acknowledge that letting audit
write ups pile up negatively
affects your state of mind. You’ll
be less motivated to tackle the
work when have a “snowball” of
work. Realize that spending
extra time and energy now to
turn in the audit is worth it.
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NATIONAL CLASSIFICATION UPDATES
Submitted by Sarah Richards, APA
Timothy Hughes, Regulatory Services
Manager at NCCI, gave a presentation
about some of the most recent revisions
to NCCI’s classification system during
NSIPA’s annual seminar in Las Vegas.
He also talked about the implementation
of NCCI manuals in Texas (beginning on
June 1, 2014). An outline is presented
here highlighting some of the main
points of his talk.

Purpose of the NCCI
Underwriting Committee (UC):
 Committee was recently reestablished
 Established in response to carrier
requests regarding early collaboration
on changes being considered by
NCCI

 Considers issues concerning national
underwriting items

 Focuses on the Classification System,
Rules, Rating Programs, Policy Forms

 Does not discuss or review of rate/
loss cost filings

Machine Shops:
 Considering language revisions to
Code 3629 to better clarify its
intended use.
Optical Stores:
 Considering adding clarifying
language to Code 8013 to address
when the store code is assigned
versus when the physicians’ code is
assigned.
NCCI’s Basic Manual Rule 2—
Premium Basis and Payroll
Allocation:
 Reviewing the treatment of tips and
gratuities. Considering including tips
to bring payroll up to minimum wage
but exclude anything in excess of
minimum wage

 Travel-Per Diem reimbursement –
considering changing the current $30
flat allowance when no receipts are
maintained to $75

 Treatment of premium for

Class Code Changes:

“If/Any” Policies for Contracting Risks- A
possible revision would require an if/any
policy to include the governing
classification of the business even if
there is no anticipated payroll. If no
payroll is developed, the minimum
premium for the governing code would
apply. This would avoid issuance of if/
any policies with codes other than the
governing class.

Metal Scrap Dealers. Item filing made to:
 Remove the “No collecting or
handling or scrap iron or steel”
restriction from Code 8500
 Use “principal type of
merchandise sold” to determine
code as opposed to “primarily
engaged in collecting or
handling”

Trucking:
 Considering combining Codes 7228
and 7229.
 May break out towing operations
from the current trucking code(s).

On March 21, 2014, the Texas
Department of Insurance issued an
Order to:




Adopt NCCI’s Basic Manual and
NCCI’s Forms Manual
Adopt NCCI’s Policyholder
Dispute Resolution Process

Effective Dates:
 As early as June 1, 2014



Must be used with effective dates
on or after October 1, 2014

Texas Classification Information:
 Is the Texas classification system
changing? No, all current Texas
classifications will remain active.
Will NCCI’s Scopes® Manual apply to
Texas classifications? Yes, all Texas
codes and phraseologies have been
added to the Scopes® Manual.

uncooperative audit by policyholder.
Considering a national rule that permit
carriers to bill final annual premium by
as much as three times the estimated
annual premium for uncooperative
audits

NCCI and the UC are currently
considering possible revisions
to:

Possible revisions to the following
classification codes:

Texas Joining NCCI:

Sheet Metal Shops. Item filing made to:
 Discontinue Code 3069
 Remove “Shop Only” from
phraseology of Code 3076
 Revise note for Code 5535:
Remove reference to Code 3069
 State manufacturing of sheet
metal products at a shop to be
separately rated
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THE LAST WORD
by Don Hughes, Vice President, Director of Customer Service, US-Reports

Viva Las Vegas
I don’t know what pops into your heads
when you hear the phrase viva Las
Vegas but if you are anything like me or
at least old enough to remember, this
phrase conjures up visions of Elvis and
Ann Margaret on the silver screen.
Certainly the “bright light city” that “sets
our souls on fire” will have some special
meaning for most of us even as it has
changed dramatically over the decades.
Gone is the tiny desert oasis, cheap eats
and free lounge acts in the afternoons. It
has all been replaced with mega hotels,
high end restaurants, and pricey show
tickets. The two lane highway leading in
and out of town with the city limits section
known as the strip has become a multilane freeway and “the strip” has
expanded to several lanes of busy traffic
with as much going on outside as there is
on the inside. The “Rat Pack” has given
way to celebrity chefs and Cirque du
Soleil. So much has changed but the
allure of the neon city has only grown
along with it.
When you think about all that it was and
all that it is with around the clock
entertainment, fast paced and super
charged energy to spare, the last thing
that probably comes to mind are premium
audits. Yet, there we were inside the
Paris Hotel with paper and pen, writing
down notes as fast as we can as the next
featured presenter explains another
nuance of the workers comp audit. You
can just hear your friends back home
saying “you went to Vegas and you spent
your time doing what”? It is really pretty
amazing that with all the glitz, glamour
and craziness going on just a few feet
away, there are 200 people in a
conference room giving a standing
ovation to Skip Taylor as if he were a
Vegas Headliner. I don’t care what else
you saw this year in Las Vegas; you were
never more entertained than when Skip
took to the stage. I think it says a little
something about the association and the
character of this group.

We all went there to learn, to improve, to
network with each other and to
strengthen our wonderful society. We
participated in the democratic process of
electing new leadership; we were graced
with the presence of audit legend, Gene
Bowers, and took a walk down memory
lane with Fred Lowry Jr. We also caught
a glimpse of the future of the association
with attendees like Carlos Garcia, George
Medina Jr., Kirse Green, Carmen
DeSantis and many others who will lead
this organization to bigger and better
things.

generations of auditors? I guess it may
only be limited by our own imaginations.
This much I am confident of and that is
that someone will have a new vision of it
and we will build it. It could look entirely
different than it does today and what an
awesome thing to consider is that? This
is a great business and it has made many
a great career for thousands of our
auditing predecessors. It continues to
provide a living to thousands of us today
and I think the future is very bright. Viva
NSIPA!

NSIPA is not unlike Las Vegas, I
suppose, in that we too have changed
with the times and have grown as well.
Our foundation and the principles that
guide us are steady and firm and we
continue to build upon the history of the
organization. Those of us in the “older”
generation worry about where the next
generation of premium auditors will come
from much the same way that past
generations have asked those same
questions. I think we will do the things
necessary to attract the next generations
just as Las Vegas has found a way to
attract new audiences.
I can remember when Las Vegas was
confined pretty much to the downtown
area where the strip and Fremont Street
crossed. You knew you had arrived when
you saw the neon cowboy “Vegas Vic”
beckoning you to come down Fremont
Street and try your luck. In those days
you couldn’t have imagined that Fremont
would someday become an “experience”
and that most of modern Las Vegas
would be a couple miles south of
downtown. In fact, you could have
purchased an acre of sand out where the
Mandalay Bay Resort is for next to
nothing. But someone imagined it and the
town adapted and grew. Las Vegas
attracts more people to it every year than
just about any place else on earth except
maybe Disneyworld.
It is exciting to ponder the future of
NSIPA and wonder what it will look like
20 years from now. How many members
will we have? What will attract our future
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Thank You to Our 2014 Annual Seminar Sponsors

Thank You to Our 2014 Annual Seminar Exhibitors
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NSIPA SEEKS CONTRIBUTORS TO THE NEWSLINE
Have you been involved in an audit that has presented challenges and outcomes that would help
others in the industry? Do you have Audit Tips that would benefit your colleagues? Would you
share your knowledge in the publication the entire NSIPA membership receives?

NSIPA’s publication, Newsline, continually seeks contributions from NSIPA members to share their
knowledge and expertise. Articles can range in topic from audit procedures, classifications, continuing
education, opportunities, etc. Contributors will receive publishing credit and a complimentary copy of a
print issue containing their submission.

Newsline Publication Schedule
Publication

Submission Deadline

Fall 2014

September 1, 2014

Winter 2015

January 1, 2015

Summer 2015

May 1, 2015

If you have an article you would like to
submit, or for more information, please
contact the Executive Office at
nsipa@nsipa.org, or (888) 846-7472.

Annual Editor’s Award
Each year, the Newsline editor selects an author for an outstanding article submitted for
publication in Newsline. The recipient will be recognized at the Annual Seminar.
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COLUMBUS, OH 43216
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