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Organizations and 
Systems are Perfectly
Designed to Achieve the 
Outcomes they Get
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VUCA

Volatile

Uncertain

Complex

Ambiguous -

VUCA: 
Emotional 
Side Effects

Analysis Paralysis

Anxiety

Uncertainty

Fear

Confusion

Ambiguity 

Stress

Exhaustion

Distraction

Lack of Control
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VUCA Leadership 
Mindset
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Capitalize on Fresh Eyes

Getting Started:
The People Dynamic

Ask new staff:
• After a month: What do you understand as our top 

two priorities?

• After 6 months: What are we doing that still doesn’t 
make sense?
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Focus Your Fidelity

Getting Started:
The Data Dynamic

Get clear on…
• Your organization’s highest impact strategies
• Focus on quality measures
• Align data resources
• Use fidelity to build foundation
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37
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Getting Started:
The Culture 

Dynamic
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Im p le m e nta t ion 
Te a m s
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You can’t do it alone…

Getting Started:
The Feedback Dynamic

- Empower a team

- Take 5 minutes in an existing meeting to discuss implementation 
barriers

- Ask for feedback from someone you don’t normally engage with

- Bring people from all levels of the organization together to discuss
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