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Leading others is not about position or title. The best leaders understand that authentic leadership
comes from influence, not authority. Through case study and guided discussion, participants will
identify the keys to leading others through positive influence. We will also discuss the five levels of
leadership and how to ascertain your effectiveness as a leader.

Define Authority: __________________________________________________
_________________________________________________________________

Define Leadership: _________________________________________________
_________________________________________________________________
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What are biggest LEADERSHIP challenges facing profession?: 
_____________________________________________________________________________

_____________________________________________________________________________

John Maxwell’s 5 Levels of Leadership: How Are You Leading?

1. ___________________: People follow you because they have to.

2. ___________________: People follow you because they want to.

3. ___________________: People follow you because of what you’ve done for the organization.

4. ___________________: People follow you because of what you’ve done for them.

5. ___________________: People follow you because who you are and what you represent.

Notes: ___________________________________________________________
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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John Maxwell’s 5 Levels of Leadership: How Are You Leading?

3 Things Level 2  Leaders do well:
1. _____________________________________

2. _____________________________________

3. _____________________________________

3 Things Level 3  Leaders do well:
1. _____________________________________

2. _____________________________________

3. _____________________________________

Level 4: Steps for Developing Your People
1. _____________________________________

2. _____________________________________

3. _____________________________________

4. _____________________________________

Notes: ___________________________________________________________
_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________
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