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To solve for performance

BE“Iwnns Y @% we have to solve for sentiment.
TIME  TALENT

WHAT WE DO WITH OUR TIME AND TALENT

% To solve for sentiment, we have to
go DEEP and understand the emotional
undercurrents of our organizations.

ENERGY

THE SENTIMENT WE HAVE FOR THE WORK WE DO ’ DESIRE
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+ ENGAGEMENT ENGAGEMENT DISTANCING RESOLVE OF DISCONTENT VELOCITY
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Departure

JOURNEY OF
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Thisis where people Thisis where people

% quit and sfay quit and leave
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ACTIVELY PASSIVE ACTIVE RESIDUAL SENTIMENT
INVESTED ANIMOSITY TOXICITY (TERMS OF DEPARTURE)
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THE SCIENCE OF ENGAGEMENT
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Departure ofindividual, leadership, and organizational achievement
Trigger The Narrative

)

I d Thebuildingblocksofhigh

Identity performing people teams,
andorganizations.
Knowledge of Self

Ob Pl Mo Iy Al

Objective Plan Momentum Investment Alignment

ADestination ) AWay Forward The Energy of Motion Skin In The Game Stay On Course Measure Progress
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Pe Id Ob Pl

Perspective Identity Objective Plan

The Namative ) Knowledge of Self ADestination AWay Forward

Experience the confidence of knowing who
you are, where you're going, and how
you’re going to get there.

FIND AND
FULFILL YOUR

'
N
|
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Experience the thrill that comes
when you start to move forward and
make meaningful and measurable progress.

Mo [}] Al Sc

Momentum Investment Alignment Score

The Energy of Motion Skin In The Game Stay On Course Measure Progress
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i ORBITS ™
o- ENGAGEMENT

PEAK EMOTIONAL
ENGAGEMENT DISTANCING

Highly sensitive engagement instruments, coupled with academy leaming and leadership training
help you fo detect early, and act quickly.

DISENGAGEMENT
DIAGNOSTIGS
DIFFICULTY

TO DETECT

DIFFICULTY & COST

TO GORREGT RE-ENGAGEMENT

SOLUTIONS
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" ENGAGEMENT GYGLE"

The Emotional Architecture of Every Journey
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THE FALSE SUMMIT

OF EXAGGERATED EXPECTATIONS
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THE CLIFF

OF FALLING CONFIDENCE
THE VALLEY

OF DISENGAGEMENT
THE LAUNGH J)

ENERGY
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THE WAY

FORWARD

OF RE-ENGAGEMENT
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The Emotional Architecture of Every Journey
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UNINFORMED OPTIMISM INFORMED REALITY

=

THE FALSE SUMMIT

OF EXAGGERATED EXPECTATIONS

THE CLIFF

OF FALLING CONFIDENCE

THE VALLEY

OF DISENGAGEMENT

OF A NEW OPPORTUNITY
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THE LIGHT & ENERGY OF PROGRESS

THE WAY

FORWARD

THE CLIMB

OF RE-ENGAGEMENT

PROG""
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E MY BABY
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OF DISENGAGEMENT
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BABY

OF A NEW OPPORTUNITY
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THE WAY
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The Emotional Architecture of Every Journey
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The Emotional Architecture of Every Journey
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The Emotional Architecture of Every Journey
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THE FALSE SUMMIT Ny 1721399 Vinse

OF EXAGGERATED EXPECTATIONS

Stocks During
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FORWARD
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Summer 1938,
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1935 Rally - stocks
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sound familiar?
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The Emotional Architecture of Every Journey

UNINFORMED OPTIMISM INFORMED REALITY THE LIGHT & ENERGY OF PROGRESS

e THE FALSE SUMMIT
a OF EXAGGERATED EXPECTATIONS
== THE WAY
FORWARD
THE CLIFF
OF FALLING CONFIDENCE

THE CLIMB

OF RE-ENGAGEMENT

The Dipls Where Success Happens

[fyou haven't already realizedir, the Dip is the Secref fo your
THE VALLEY (J sucoess. The people who sef out fo makeit through the Dip—the
OF DISENGAGEMENT people who invest the time and the energy and the effort to power through
the Dip—those are the ones who become the bestin the world. They are breaking

the system because, instead of moving on fo the nexrthing, instead of doing slightly

) ahove average and seftling for what they've gor, they embrace the challenge. For whatever
SetmGodi)  THE DIP reason, they refuse 1o abandon the quest and they push through the Dip all the way 1o the next level.
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The Emotional Architecture of Every Journey

UNINFORMED OPTIMISM INFORMED REALITY THE LIGHT & ENERGY OF PROGRESS

- THE FALSE SUMMIT

a OF EXAGGERATED EXPECTATIONS

THE WAY
FORWARD

THE CLIFF

OF FALLING CONFIDENCE

THE CLIMB
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OF DISENGAGEMENT Self-Doubt
Depression
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The Emotional Architecture of Every Journey

UNINFORMED OPTIMISM INFORMED REALITY

- THE FALSE SUMMIT

a OF EXAGGERATED EXPECTATIONS

OF FALLING CONFIDENCE capacity

E THE GLIFF of workers were notengaged their total performance

Anofficial occupational phenomenon

World Health Organization
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QUADRANT

OF TRUST WORTHINESS

THE NUMBERTDRIVER OF
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The primary indication of leadership is followership. The primary driver of followership is trust. When
determining trust worthiness, we tend to ask the following questions. Every individual (or team’s)

determination of trust worthiness has a flex point. Some value one quadrant more than another. To \’) LIFE ENGINEERING
increase trust, determine the quadrant that matters most, and build out from there.
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