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Rookies, Veterans, and GOATs
Leading Multi-Generation Teams

Who’s in the Huddle?

Key Characteristics

1. _______________________________
2. _______________________________
3. _______________________________

Scouting Report on ________________________________

Communication Styles

1. _______________________________
2. _______________________________
3. _______________________________

Motivators and Work Preferences

1. _______________________________
2. _______________________________
3. _______________________________

Managing and Leading

1. _______________________________
2. _______________________________
3. _______________________________

Conflict Resolution

____________________________________________________________________________________
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Michael Warren
Director of Operations
michael.warren@commandpresence.net
248.880.2675
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