
41stAnnual 

InterCourt Conference 

Session 4C: 
Optimizing Our 
Playbook: Feedback-
Driven Improvements

March 14, 2025 
8:15 a.m.- 9:45 p.m.

Hilton Columbus at 
Easton Town Center 
Columbus, OH 









Optimizing our 
Playbook: 
Feedback Driven 
Improvements
A Key to All- Star Performance

Myrinda Schweitzer Smith, Ph.D. & Jennifer Scott

University of Cincinnati Corrections Institute

Living Our Playbook
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Our playbook: RNR Model of Assessment 
and Treatment

THE CORE RNR 
PRINCIPLES & KEY AREAS

OVERARCHING 
PRINCIPLES

ORGANIZATIONAL 
PRINCIPLES

Bonta & Andrew, 2024

The Value of Feedback

BUILDS TRUST AND 
RELATIONSHIPS

ENHANCES 
PERFORMANCE 

AND DEVELOPMENT

ENHANCES 
INNOVATION AND 

CREATIVITY

DRIVES INDIVIDUAL 
& ORGANIZATIONAL 

SUCCESS

FOSTERS A 
CULTURE OF 

ACCOUNTABILITY

SUPPORTS HEALTH 
AND WELL-BEING
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Feedback is a Gift

“Giver” “Receiver”
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Characteristics of Meaningful Feedback

• Specific 

• Objective

• Timely

• Relevant

• Constructive

• Actionable

• Warm

• Genuine

• Trust

• Right time and place

• Two-way communication

• Respect
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Think-Pair-Share

Identifying the Who, What, When, and How of Feedback
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Discerning Who to Give Feedback To
Officer to Officer

Supervisor to Supervisee

Officer to Supervisor

Officer to client

Officer to support network of client

Who else can you imagine?

Determining What 
Feedback to Give

Behavior
Impact
Improvement/continuation
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Timing of Feedback

Strategies for Giving Effective Feedback

• The SBI Model
• The Grow Model
• Structured Social Skill
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Tips! 
• Prepare for Feedback

• Create a Positive Feedback 
Environment

• Encourage dialogue and 
participation

• Provide feedback to build 
competency and confidence

Examples & Practice
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Strategies for Receiving Effective Feedback

• Structured Social Skill
• Active Listening
• Processing & Reflecting
• Responding constructively

Examples & Practice
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Putting 
it all 

together! 

In groups of 3, practice 
giving and receiving 
feedback with an 
observer

Integrating Feedback into Daily Practice

Sustaining Feedback Culture Encourage continuous feedback loops

Action Planning Create individual feedback plans

Monitoring and Adjusting Engage in ongoing evaluation and 
improvement
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Follow-up and 
Continuous Improvement

• Celebrate Successes
• Acknowledge and reward positive 

changes

Reflection & Takeaways
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Questions
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