NEW DIRECTOR ORIENTATION
HR AGENDA - FALL 2021

Monday, October 25, 2021

9:00 AM Registration

Continental Breakfast
9:30 AM Welcome & Opening Remarks
10:30 AM Fundamentals of Supervision & Leadership
12:00 PM Lunch
12:45 PM Business Chemistry
2:15PM Break
2:30 PM Recruiting & Retaining Employees
4:00 PM Association Overview
4:30 PM Adjourn
5:00 PM Networking Opportunity (OPTIONAL)
6:00 PM Dinner (OPTIONAL)

Tuesday, October 26, 2021

8:00 AM Registration

Continental Breakfast
8:30 AM Opening Remarks
8:45 AM Human Resource County Director Panel
10:00 AM Break
10:15 AM Managing in a Post-Pandemic World
11:45 AM Lunch
12:45 PM Working with the Media
2:00 PM Hot Topics & Advice for County JFS Leaders

3:00 PM Adjourn



