
 

 

 

NEW DIRECTOR HR ORIENTATION 

Agenda 

M o n d a y ,  O c t o b e r  3 0 ,  2 0 2 3  

8:30 AM Registration 
                Continental Breakfast 

9:00 AM Welcome and Introductions  

9:25 AM Association Overview 

10:00 AM Key Medicaid Caseload Management Reports 

10:30 AM Common HR Errors for Administrators to Avoid 

12:00 PM Provided Lunch 

1:00 PM Discrimination, Harassment & Discipline 

2:30 PM  Break 

2:45 PM Coaching for Results 

4:30 PM  Adjourn 

5:00 PM Social Networking Event 
6:30-7:30 PM Group Dinner 

T u e s d a y ,  O c t o b e r  3 1 ,  2 0 2 3  

7:00-8:00 AM Breakfast Buffet 
7:30-8:30 AM Continental Breakfast 
8:00 AM Registration 

8:30 AM BOLD Leadership: Part 1  

10:30 AM Break 

10:45 AM BOLD Leadership: Part 2 

12:00 PM Provided Lunch 

AGENCY DIRECTOR PARTICIPANTS 

12:45 PM Human Resources County Director Panel 

2:00 PM Instituting Yourself in Your Community: A Director Perspective 

OTHER PARTICIPANTS 

12:45 PM You and Your DISC Assessment 

ALL 

3:15 PM  Adjourn 


