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OCPM LEADERSHlP ACADEMY

BUILD YOUR LEADERSHIP TOOLKIT!

The OCPM Leadership Academy is a development program for emerging and mid-level employees in public

service who want to build their leadership skills. The program is a great fit for administrators from
governmental and nonprofit organizations. Join us for the next phase of your leadership journey!

THE CURRICULUM THE FORMAT

e Welcome/ Immersion Retreat o Twelve, full-day workshops (9am-4:30pm)

e Leadership Styles e Held once a month (September-August)

e Leading with Strengths ¢ In-person, on the Ohio University Dublin Campus
e Psychological Safety e Interactive, engaging content

e Preparing for a Changing Workforce e Group service learning project

e Knowledge Transfer

Strategy in Leadership

Data and Decision Making

Change Management

Leading Through Conflict

Inclusive Leadership and Belonging
The Capstone

The Leadership Academy at Ohio University is part of
and meets the requirements of the Ohio Certified
Public Manager Program.

THE COST

$3,200 per person, includes 12 workshops,
instructional materials, parking, and lunch. Payment
options available, LEARN MORE.

The 2024 Leadership Academy begins September 6th!

To learn more, visit THE LEADERSHIP ACADEMY (ohio.edu/Voinovich-school/academy/leadership)
or email us at GVAcademy@ohio.edu Registration closes August 12, 2024
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§%% OHIO !Vlanagt.ar ® (CPM) .P.rogram
3 £ CERTIFIED PUBLIC MANAGER® IS @ Nationally certified
.87 &% PROGRAM

development program for
state and local
government leaders.

To receive the CPM credential, participants must
enroll in and successfully complete two programs:
the Public Management Academy, offered
exclusively by Cleveland State University, and the
Leadership Academy, offered by Ohio University.

Management + Leadership = 0CPM
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