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DISCLOSURE STATEMENT

• Brenda Reitz or Becky Nugent have no relevant financial relationship(s) 
with ineligible companies to disclose. 

and
• None of the planners for this activity have relevant financial relationships 

with ineligible companies to disclose. 



LEARNING 
OBJECTIVES

At the completion of this 
activity, the participant will be 
able to:

• Identify the steps required 
to become 
specialty pharmacy 
accredited

• Describe how to utilize 
your pharmacy staff to 
expand services and 
revenue



Family Health Services of Darke County

Located in Rural Southwest Ohio
6 Site locations

Established in 1973 to serve the migrant population
Services – Primary Care, Behavioral Health, Psychiatry, School Based Care, Dental, 
Eyecare, Medication Assistance Treatment, Patient Assistance, Entity owned and 
Contract Pharmacy, Clinical Pharmacy, Specialty Pharmacy, Needle Xchange Clinic, 
Walk-in Care Clinic, WIC, Home Care

Patients seen in 2024-27,486 UDS
265 Employees



Family Health's Journey
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Specialty 
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FHS Scope of Service 

Planned SpecialistCurrent Specialist

GastroenterologyChronic Disease Management

Rheumatology

Dermatology

Neurology

Two Specialty Pharmacist (Clinical Pharmacist) 
One Patient Engagement Specialist





Nationwide Children's Hospital (NCH)

• America’s third 
largest children’s hospital*

• Named by U.S News & World 
Report as tied for the 
number one pediatric hospital 
in Ohio and the Midwest

• Patients came from all 50 U.S. 
states and 49 countries in 2024

• 340B covered entity
• Total employees: 16,557



NCH Specialty Pharmacy's Journey



NCH Specialty Pharmacy Overview



Scope of Services

1. Managed by an NCH provider in the following specialty clinics or specific 
disease states:

2. Prescribed a specialty or outpatient plus medication under the specific 
specialty clinic/disease state as listed on the NCH Specialty Pharmacy 
Medication List.

3. Insurance allows the medication to be filled at NCH Specialty Pharmacy.

4. Lives within Ohio or West Virginia.



Why We Decided to Pursue Specialty Pharmacy



Why We Decided to Pursue Specialty Pharmacy



Accreditation



Importance of Accreditation



Select an Accreditation Organization

...and MANY more...



URAC and ACHC Overview

URAC
• 3-year accreditation 

cycle
• Standards are specific 

to specialty pharmacy
• Accreditation process 

takes at least 6 months 
• Significant revision of 

standards over time
• "Gold Star" 

accreditation

ACHC
• 3-year accreditation 

cycle
• Standards are general
• Accreditation process 

takes 4-6 months
• Minor revision of 

standards over time





Submit Application

Timeframe: Organization-Specific

• Contracting/Application Agreement
• For each standard, determine what information will be 

used to demonstrate compliance
o Examples:

 Audits
 Policies
 Procedure documents
 Training materials
 Shipment testing results

• Upload supporting documentation on web-based 
platform



Desktop Review

Timeframe: 30-45 days

• Lead Reviewer determines if uploaded documentation 
demonstrates full compliance with standards and provides 
scoring (met, partially met, or not met)

• Reviewer provides guidance on how to strengthen your policies 
or procedures to comply with the standards

• You will have up to two opportunities to upload additional 
information or modifications to policies/procedures



Validation Review

Timeframe: 1-3 days

• Onsite, virtual, or a combination of the two
• Announced 
• Reviewer will validate that your organization is following the 

standards and policies in practice
• Validation includes:

o Personnel file review
o Patient chart review
o Interviews with leadership and staff
o Review of documentation 

• Transparency around findings



Committee Review

Timeframe: Up to 1 month

• Review team presents a blinded report to the accreditation 
committee.

• Accreditation determination is reached:



Accreditation Maintenance

• Ongoing Compliance:
o Quality Committee – Quarterly Improvement Metrics
o Personnel File Maintenance
o Policy and Procedure Compliance

• Annual Measures Reporting
o Data Validation

• Periodic Monitoring Validation Reviews 
• Reaccreditation process mirrors initial accreditation

o 3-year look-back to ensure your organization was following the standards



Assess Your Knowledge

Which answer lists the accreditation steps in the correct order?

a) Submit Application, Committee Review, Validation Review, 
Desktop Review

b) Committee Review, Desktop Review, Validation Review, Submit 
Application

c) Submit Application, Validation Review, Desktop Review, 
Committee Review

d) Submit Application, Desktop Review, Validation Review, 
Committee Review



Utilizing Pharmacy Staff to 
Expand Services and Revenue





FHS workflow utilizing pharmacy staff

Patient seen by 
Specialist after referall 

from primary care

Prescription sent to 
Entity owned pharmacy 

Specialty Pharmacy 
team captures for 

processing and 
coverage determination

Specialty team 
contacts patient for 

consultation

Specialty team 
completes prior 

authorization process if 
required

Specialty team ensures 
drug is ordered

Dispensing pharmacy 
fills order and 

completes final check

Specialty team 
completes delivery 

/mail process if patient 
prefers





NCH Workflow

Key Points
• Handle new start and renewal 

PAs for all specialty medications 
on NCH SP medication list

• Fill all SP and non-SP 
medications enrolled patients



NCH SP Staff – Pharmacy Technician



NCH SP Staff – Staff Pharmacist



NCH SP Staff – Clinic-Embedded Pharmacist



Growth experienced at FHS with Specialty services

• 5th month on-site
o Credentialed Specialist

 CDM
 Rheumatology
 Dermatology
 Neurology

o Following 81 patients
o Filled 76 

prescriptions (55 In-House 
vs 15 Contract)

• 1st month on-site
o Credentialed Specialist

 CDM
o Following 17 patients
o Filled 17 prescriptions    

(9 In-House vs  7 Contract) 



FHS Future Growth Plan

Specialist yet to onboard : Gastroenterology

Other services the specialty team will assist/integrate
o Adherence calls
o Prior authorizations
o MTM

Increase capture rate
o Transition from specialty only provider to primary care with FHS thus 

filling all patients' medications 340B

o Move contract pharmacy scripts in-house as contracting 
opportunities  grow to increase 340B revenue and avoid manufactuer
restrictions



Assess Knowledge Question

The following pharmacy staff may assist in expansion 
of services and revenue

a. Pharmacy Technician
b. Clinical Pharmacist
c. Dispensing pharmacy
d. All the above



Barriers vs Reward





The Option to Partner

 Limited or no local access to Specialty Providers
 Provides patient access to credentialled Specialty Providers via in person or 

telehealth
 Provides a care team approach for best patient outcomes
 Increase capture rate to entity owned pharmacy vs contract pharmacies

 Limited capital to afford upfront cost of Accreditation

 Limited resources to devote to the entire process of accreditation 
and maintenance of Specialty care or develop additional services lines

Be sure to involve your legal team when making contracting 
decisions to ensure clarity of integration and financial relationship. 

The devil is in the details and single words can matter.







Conclusion

• Accreditation ensures patients receive high quality care and is 
often required by third party payers.

• Staff can expand services and revenue by supporting medication 
access, streamlining communication, and providing clinical 
support to improve outcomes.

• Maximizing 340B and specialty pharmacy revenue through 
referral capture and in-house dispensing drives mission funding 
for expanded patient services.
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NEED MORE INFORMATION?

• Brenda Reitz
• Breitz@familyhealthservices.org

• Becky Nugent
• Becky.Nugent@nationwidechildrens.org
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