First 90 Day List For

New Congregational Youth Staff Person at St. Paul’s
Below is a draft of a first 90 day task list for new congregational staff members.  Feel free to use as a template and tweak for your locale.

Youth Director develops a written plan (it does not need be comprehensive nor burdensome) around several Key Result Areas.  Maybe just three areas.  Keep it measurable.


Example: 


Contact Work: 

· Develop a list of all youth by grade for whatever ages the youth director is responsible for by October 1st or by whatever time is reasonable. 

· Create a spreadsheet with the names of all youth listed on it down the left side and across the top list various means of communication (saw at church, got together outside of church, facebook, phone call, text, emailed, etc…) 

· Set a goal that each student receives a personal contact every month and that (x number) have face-to-face visits from the youth director.  Goal: That each student has a face-to-face contact with the youth director every _________ weeks. 

Administration: 

· Some office hours are kept each week during high traffic church times. 

· Everyone in the building is greeted every time the youth director is in the building 

· Email addresses for all youth and parents are acquired and distribution lists are set up 

· Cell phone numbers and companies are acquired from each student and distribution lists are set up (for texting and emailing to cell phones). 

· Maybe develop a congregational youth & family facebook page.
· A youth page is created for the monthly newsletter and something must be placed in each monthly newsletter. 

· The newsletter is emailed to each student and to each set of parents…a text is sent out to everyone reminding them to check their email. 

· If there is a website that there be a youth page on it. 

Youth Events: 

· Monthly (or weekly) events are scheduled from Labor Day through Thanksgiving and then from January through at least Easter.  Numerical attendance goals are set for both leaders and students. 

· Summer events are placed on the calendar by the previous Thanksgiving.  Maybe one summer trip option (there are several good options to choose from), VBS (teen helpers) and at least two other events. 

· Service opportunities are offered on a monthly basis. 

· All church fellowship events are attended and youth director meets with planners to discuss how to make events family friendly (picnics, advent events, lent events, Christmas activities, etc…) 

