Youth Ministry Guidelines

Guideline 001: Expectations for Volunteer Youth Staff

Each Volunteer Youth Staff member is expected to….

1. Read and follow the information in the Church Youth Ministry Handbook.

2. Use the youth program Mission Statement as a basis for decision making.

3. Be familiar with and not challenge the precepts set forth in the Apostles Creed.

4. Be growing in Christian character.

5. Be committed to affirming youth

6. Be committed to creating and providing both an emotionally and physically safe environment throughout the youth program.

Guideline 002: Volunteer Youth Staff Conduct Standards

1. Smoking or using tobacco products in the presence of minors is prohibited.

2. Using, possessing, or being under the influence of alcohol, illegal or illicit drugs while volunteering will not be tolerated.

3. The presence or possession of obscene or pornographic materials while volunteering will not be tolerated.

4. Volunteers must treat all peoples of all races, religions, and cultures with respect and consideration.

5. Any verbal or nonverbal sexual behavior with any youth is inappropriate.

6. Dating or “going out” with any youth is not an option.

7. Sexual gesture or overtures a youth makes to a Volunteer Youth Staff member should be reported to the Paid Youth Staff.

8. Driving alone with a youth of the opposite sex should be avoided.

9. Discretion must be used in dealing with all youth, especially regarding physical contact.  Innocent behavior can be misinterpreted.  Physical touch must be limited to appropriate touch (non-demanding, gentle touch of shoulders, hands, arms, head; no touching where a bathing suit would normally cover.  Sitting a child on a leg is appropriate only at preschool/K/1st grade.

Guideline 003: Supervision 

1. At programmed events, youth are not to be intentionally left alone without adult supervision.

2. Volunteer Youth Staff are to make sure the door to the occupied room is open whenever a volunteer finds him or herself alone with a youth.  It is recommended that doors remain open during programming whenever possible.  In the case of non-windowed rooms, doors should remain open at all times.

3. Volunteer Youth Staff are to make every effort to avoid situations where a volunteer is alone with a minor. 

4. Volunteer Youth Staff must make every reasonable effort to wait outside of the bathroom (in the hallway) for a youth, unless they are accompanied by a third person.

5. All programs are to be held in central, highly visible locations.

6. A responsible supervisor shall randomly monitor all children’s and youth activities.
7. When all youth have been picked up by their rides, the group leader can leave.

8. Youth are expected to stay with the youth group, at the site, throughout the entire scheduled activity, unless parents have given verbal or written permission to leave early.

9. Having youth to your house for a sleepover should occur only with parental permission, and never on a one-to-one basis (one adult and one youth).

Recommended Teacher/Student ratios

· Birth – 3 years        1:4

· 4 yrs. – 5 yrs.          1:5

· 6 yrs. – 8 yrs.          1:6

· 9 yrs. – 14 yrs.        1:8

· 15 yrs. – 18 yrs.      1:10

Guideline 004: Basic Safety and Behavioral Expectations at youth events

General behavioral expectations…

1. Respect others.  (i.e. Keep hands, feet, and objects to yourself.  Be affirming.)

2. Respect property.

3. Pay attention to the person who is leading the group.

4. Stay with your group unless given special permission by the group leader to go elsewhere.

5. Hats and headgear are removed when in the sanctuary.

6. All youth events and activities are drug free, alcohol free, and tobacco free.

Gym expectations….

1. Stay off the stage.

2. Only adults and designated teen leaders are to go into the sports closet.

3. ‘Freeze and listen’ when you hear the whistle.

4. Use only indoor sporting equipment in the gym.

Playground expectations….

1. An adult leader must be with the children on the church playground at any scheduled youth group event.

2. Follow the playground guidelines listed on the sign.

3. Children must walk to the playground.  Remind children of parking lot safety.  Watch for traffic.  Use the sidewalk stepping stones, next to the Family Life Center, whenever feasible.

Dining Area expectations….

1. All food and drinks will be consumed in the dining area.  

2. If you make a mess, clean it up.

3. Sit while eating or drinking.

4. No horseplay in the dining area.

Guideline 005: Confidentiality 

1. Volunteer Youth Staff should not take on the role of counselor to any youth.

2. All cases of suspected child abuse must be reported to the Paid Youth Staff.

3. Volunteer Youth Staff are not to share publicly any private matters of St. John’s youth or        

      families. 

Guideline 006: Bad Weather/Cancellation 

1. When the Local School District issues a school closing, all youth-group-related   

      activities for that day and evening will be cancelled.

2. Cancellation or postponement of any youth activities is at the discretion of the group 

      leader.

Guideline 007: Entertainment 

1. Movies, music, and all forms of entertainment need to be age-appropriate.

2. R-rated movies or explicit lyrics are not acceptable.

3. Youth and volunteer youth staff who want to bring in a movie, music selection, or other form of entertainment to share with the group must bring it in advance to be previewed by the group leader for appropriate content.

Guideline 008: Health Form and Parental Medical and Liability Release Statement

1. Emergency Medical Authorization & Parental Medical and Liability Release Statements will be completed and collected on an annual basis from youth participating in on-going youth activities.

2. St. John’s will conform to and supply any other health-related forms that may be requested by a church-trip host such as a camp, retreat, or training site.

Guideline 009: Emergency 


1. It is recommended that a cell phone be available at all off-site youth activities.

2. All regularly scheduled youth events should discuss and practice emergency procedures for fire, tornado, storm, or other emergency events at least once per season.

3. Fire procedures are posted in each room and are to be followed.

4.   Follow the emergency procedures in this Handbook.

Guideline 010: Driving Standards

1. No one under the age of 21 is permitted to drive passengers to youth events that take place off the church property.
2. It is recommended that church van drivers be at least twenty-five years of age.

3. It is recommended that Volunteer Youth Staff drivers have at least $100,000 per person and $300,000 per incident liability insurance.  It is also recommended that Volunteer Youth Staff drivers have a $1 million personal liability umbrella policy.

Guideline 011: Caravan 

1. Each driver will receive specific written directions, and if needed, a map to the destination.

2. There is to be no competition or socializing between vehicles.

3. No one is to leave a vehicle without driver permission.  ‘Chinese Fire Drills’ are strictly prohibited.

4. Agree on a distress signal before departing such as consistently blinking headlights.  This signal should communicate to all vehicles that there is a problem that warrants pulling off the road.

5. All vehicles will stay together unless otherwise planned.

6. There should be at least one cell phone among the caravan.

Guideline 012: Promotional Release 
A promotional release form, signed by a parent, is required whenever someone under the age of 18 is involved in youth program promotions.  These promotions could include pictures, names, or voices involved with the church web site, videotapes, photographs, digital pictures, slides, or audio tapes.

