A Hunger Ministry Vision for the Southern Ohio Synod

Introduction and Background

Our Holy Scriptures are very clear; God has compassion on the poor (e.g., Jeremiah 22:15-16 and Luke 6:20-21) and it is God’s will that the hungry be fed (e.g., Psalm 146:5-7, Isaiah 58:6-9 and Matthew 25:34-35).  The prophet, Micah, writes of the Kingdom as that day when every person will have their basic needs met; “but they shall all sit under their own vines and under their own fig trees, and no one shall make them afraid.” (Micah 4:4)

Goal 6 of the Southern Ohio Synod’s strategic plan, Advancing God’s Mission: Living Faith, stipulates “Enhance, develop and promote specific ways the Body of Christ can love their neighbors and call for obedience to the Gospel.”  The Hunger Task Force is specifically named as a ministry of our Synod in Goal 6.  There is no more emphatic way to love our neighbors than to assure that they have their provision of “daily bread.”

In An Open Letter to People of Faith (January 2008), Bishop Holloway calls the members of our Synod to be responsible citizens and hold our elected officials accountable in this legislative year.  He states, “The extent of hunger and poverty in America is a moral affront to our nation.” 


The 2005 ELCA Churchwide Assembly passed (927 in favor and 27 against) a “World Hunger Memorial.”  The Southern Ohio Synod was one of seventeen synods that sent that Memorial to the ELCA calling for an end to world hunger.  Among other things, the Memorial exhorted the ELCA “to confront the scandal of hunger in this world as a core dimension of living out the Christian faith.”  It also requested the Churchwide Assembly “to direct relevant units to raise with the Lutheran World Federation this church’s interest in finding ways within the context of the Lutheran World Federation’s Eleventh Assembly, to address hunger eradication as an urgent matter confronting people of faith.”  


Some within the ELCA thought that the approval of the Hunger Memorial at the 2005 Churchwide Assembly would be the dawn of a new day for hunger ministry and confronting the insidious sin of hunger in the ELCA, its synods and its congregations.  While some progress has been made, for example, giving to the ELCA Annual Hunger Appeal in 2006 exceeded $20 million for the first time, it is apparent that far more emphasis and effort has to be undertaken before we can say that confronting hunger truly is a “core conviction” of our Church.

The clergy and laity, members and friends of the Southern Ohio Synod who have signed this document and participated in developing this vision believe that our Synod can, and in faith, must do much more in terms of hunger ministry.  The purpose of this document is to outline a vision of what we believe hunger ministry should look like in our Synod.  We believe that this vision has the potential to make the Southern Ohio Synod a leader in the ELCA in its attempts to eradicate hunger in our country and in the world.  The Hunger Task Force desires to implement this plan, but it cannot be done without the assistance and support of Synod leadership.  It is our desire to receive the approval and express support of Bishop Holloway, Synod Staff, and the Synod Council before we begin to carry out the energetic objectives of this hunger ministry vision in our Synod.  

Presented to the Synod Council

March 1, 2008

Participants and Signatories:
Rev. Glen Bengson, First Lutheran, Xenia

Rev. Lisa Bernheisel, St. Peter, Trenton

Mrs. Christie Brown, Lutheran Church of the Resurrection, Cincinnati

Rev. Terry Bruns, Zion, Springfield

Rev. Jonathan Eilert, Prince of Peace, Loveland

Ms. Walda Helvie, Gloria Dei, Crestview Hills, Kentucky, IK Hunger Task Force Chair

Mrs. Becky Mastalerz, Diaconal Minister, Lord of Life, West Chester

Rev. Ken Severa, Hope Lutheran, Cincinnati, SOS Council

Rev. Monte Stevens, North Riverdale, Dayton

Rev. Ed Williams, Assistant to the Bishop, SOS

Rev. Henry Zorn, Lutheran Church of the Resurrection, Cincinnati

Hunger Task Force Objectives

Meet regularly; establish goals and objectives, assure that follow-up and accountability happens.

Encourage Synod leadership to give visibility to hunger as a core conviction.

Work, in conjunction with the Bishop and Synod staff, to identify a rostered leader from every Conference to serve on the Hunger Task Force and identify a hunger contact person in every congregation in the Synod.

Hold congregations and pastors accountable to hunger as a core conviction.

Provide an annual resolution to the Synod Assembly from the Hunger Task Force.

Foster relationships with colleges located in the Synod and Trinity Seminary to prepare the next generation of hunger leaders.

Identify and foster partnerships with NGO’s in the Synod to strengthen our ministry.

Create one focused, Synod-wide hunger event each year (education/awareness or advocacy 

based) or a Synod-wide “hunger Sunday”.

Produce a periodic synodical hunger newsletter (see Rocky Mountain Synod for example) for hunger leaders containing information, ideas and resources.

Work more closely in partnership with Bread for the World and the ONE Lutheran campaign.

Assure that two SOS representatives attend the Region 6 Hunger/Global Mission meeting and the ELCA World Hunger Leaders Conference every year.

Encourage congregations to be involved in hunger/poverty/justice advocacy programs (e.g., ELCA Office of Governmental Affairs, Lutheran World Relief, and Bread for the World)

Develop a plan for the Southern Ohio Synod to participate in Tour de Revs 100 Days for Hunger and Wellness

This is a hunger fundraising effort of the West Virginia/Western Maryland Synod in which three pastors will be on sabbatical in summer 2009 and ride a three-person bicycle to every synod office in the U.S. providing publicity and programs for the ELCA Hunger Appeal and the Board of Pensions wellness program.  Their goal is to raise $5 million.  
How can the SOS “piggy back” on this effort?

Structure of the Southern Ohio Synod Hunger Task Force

Conference hunger contact:

(Presumption: there is one rostered person who is passionate about hunger in every Conference)

Ideally we would like to identify that person and have them serve on the Hunger Task Force.

Congregational hunger contact

(Presumption: there is one layperson that is passionate about hunger in every congregation.)  

Ideally, we want to identify that person and provide “the fire to set the kindling ablaze!” 

Therefore:

Our goal is that every congregation will have an annual hunger appeal.

Our goal is that every congregation will set $25 per baptized member as a financial target.

This will require:

A “super volunteer” who can commit many hours per week to hunger/poverty/justice issues and many other volunteers to support that person.

The responsibilities of these volunteers will include:

Making hunger “resources” available to each congregation and assuring that the contact list is current.

Sharing “success” stories and ideas throughout the Synod.

Keeping the Hunger Task Force focused on its objectives.

Nurturing partnerships with hunger-related organizations in the Synod.

Identifying and utilizing all “hunger assets” in the Southern Ohio Synod.
“Hunger Assets” in the Southern Ohio Synod and ELCA Resources
Congregations and members who are already doing effective hunger ministry and can teach those who are not.

Trinity Seminary, Wittenberg, Capital, Ohio State and all other ELCA Campus ministries

How can staff and students contribute to our hunger program?  

What can we provide to the institutions? (e.g., how to do practical congregational hunger ministry)?

Companion Synod travelers

Laypersons who do international travel and have international connections.

Senator Sherrod Brown is an ELCA member.
Bread for the World - Glen Bengson and others have direct contact.
LSS of Central Ohio food pantry network.

Children’s Hunger Alliance.

Second Harvest.

Hunger Network of Ohio – Hilde Hildebrand and Kathleen Zwanziger are ELCA members on the Board.

ELCA resources:
ELCA Hunger Staff - Henry Zorn knows every one by name and has direct access to them.

www.elca.org/hunger/synods
www.elca.org/advocacy

Hunger packet – twice annually

Synodical emphasis

Ongoing work of the Bishop, Synod Staff and Synod Council
The Bishop will continue to emphasize hunger/poverty/justice matters through preaching, teaching and other forms of synodical communication.

The Southern Ohio Synod Bishop will attend the National Hunger Leaders workshop within the next three years and every three years thereafter.

A Synod Ministerium or worship service will focus on the topic of hunger/poverty/justice/global mission within the next three years.

The Bishop and Synod Council will support (financially and with time) synodical staff participation in the National Hunger Leaders’ Conference at least every three years.  They will also support synodical staff participation in the Region 6 Hunger/Global Mission workshop every year.

The Bishop and staff members will actively assist the Hunger Task Force to identify and recruit a leader from every Conference who will serve on the Hunger Task Force.

The Bishop and staff members will actively assist the Hunger Task Force to identify and recruit a hunger leader from every congregation to be a liaison to the Hunger Task Force.

The Bishop, Synod staff and Synod Council will commit to personal prayer and encouraging synodical prayer on behalf of the poor.

The Synod will identify and celebrate our ELCA hunger grant recipients through synodical communications.

The Synod will publicize and find ways to share effective congregational hunger ministries with the entire Synod.

The Synod will be intentional about relating hunger to companion synod ministry.

The Synod will use Advancing God’s Mission to increase attention to hunger ministry.

The Synod will work with the Hunger Task Force to create a challenge goal of $25 per baptized member for the ELCA Hunger Appeal in 2009 and thereafter.  The Synod will also identify congregations that achieve the goal and use them to encourage others.

The Synod will encourage and support building a learning/serving hunger component into the Lutheran Youth Organization retreat each year.

The Bishop will build a hunger learning/serving component into every new FaithTrek group.

The Synod will consider providing synodical training in the Just Neighbors program (consult with Western Maryland/West Virginia Synod).

The Synod will give high visibility to hunger ministry on the Southern Ohio Synod website (see the Indiana-Kentucky Synod website for example).
Synod Assembly
Hunger/poverty/justice will be a Synod Assembly “theme” by 2010 and within every three years thereafter.  This will include:

  A keynote speaker on hunger/poverty/justice, and/or

  A theologian in residence on hunger/poverty/justice.

There will be one worship service at the Synod Assembly themed on hunger/poverty/justice (e.g., Prayer Around the Cross, ELCA Division for Global Mission) by 2010 and at least every three years thereafter.

There will be meals that give witness to hunger awareness at every Synod Assembly beginning in 2009.
There will be a collection of a special offering for the ELCA hunger appeal at every Synod Assembly beginning in 2009.
There will be designated time on the agenda for an annual report from the Hunger Task Force and/or special opportunities to hear the voice and witness of hungry people who are members of our SOS congregations at every Synod Assembly beginning in 2009.
There will be hunger workshops (e.g., How to Organize a Hunger Appeal in Your Congregation) at every Synod Assembly where break-out time is designated, beginning in 2009.
Conference emphasis

The Conference rostered leader who serves on the Hunger Task Force will assure that a hunger report is placed on the agenda of every conference meeting

Financial Implications


The Hunger Task Force is not requesting any budgetary support from the Southern Ohio Synod at this time other than funds that will be required for the Bishop and staff members to participate in the National Hunger Leaders Conference and the Region 6 hunger/global mission meeting.  However, it is anticipated and expected that the Synod Council will seriously consider future requests from the Hunger Task Force for financial support presuming that those requests will be: 1) specific, 2) goal oriented, and 3) in response to successful progress toward the goals and objectives outlined in this hunger vision statement.  It is our belief that a Synod “buy in” to hunger ministry as a core conviction of our Synod must include a financial commitment.  In addition, we plan to seek funding from other sources including: individuals, congregations, the ELCA, and endowments.
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