Considering hiring a staff person for children's, youth, and/or family ministry?

Consider contacting Gary in the Synod Office. In the past he worked for an organization that helped to prepare congregations for the coming of a new staff person.  Gary can walk you through any part of the process including...

· Developing a vision for the position

· Bringing the congregation on board with the idea

· Determining a ministry philosophy

· Developing the necessary support teams

· Creating a position description

· Job Posting

· The Interviewing Process including how to structure the interview, training interviewers, and providing a list of questions to ask

· Plugging into the Synod Support System (lay staff ministry clusters, facebook groups, e-bulletins, specific retreats and events for congregational children's, youth and family staff members, updates on ELCA national events)

