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First, my name is Gary and I am the Director of Youth & Family Ministry for the Southern Ohio Synod. There are just over 200 congregations in our Synod. I have been in my current position since 2008. Otherwise, I am a long-term congregational youth minister. I have been at St. John's, Grove City since 1982 and currently work with Middle Schoolers.

In one sentence my job is to help congregations to take the next step in children's, youth, and/or family ministry whatever that may be. There is quite a bit going on in the Synod these days. Let me bullet point a few thoughts for you and we can go from there. 

· The Synod does have a youth & family ministry facebook group page. To join, send a request to Gary Pecuch through facebook or send an email request and I will send you an invitation.  The Synod also has a general facebook page
· Note that both Region 6 (our Region) and the ELCA Youth Ministry Network (National) also each have a facebook page. And of course the ELCA itself has a facebook page. Can’t find them? Contact me.
· ELCA Youth Ministry annual Extravaganza for those that work with children and youth
· I also send out a youth & family e-bulletin every two weeks (the 1st and 15th of the month). If you would like to receive it just send me an email with a request. It will keep you up to date with the latest happenings.

· I then send out a monthly hard copy summary of my e-bulletin to all congregations (some have chosen to receive it electronically). Your congregation should already be receiving that flier....it is normally florescent green...usually one page.
· The Synod website (southernohiosynod.org) has a youth & family ministry section. Just click on the youth & family ministry tab on the top left of the landing page. From there you can get to our calendar, example forms, etc...The Synod also offers a weekly e-bulletin of general updates of interest to our Synod.
· We offer youth & family ministry cluster gatherings as asked for. There are a couple dozen congregational youth directors that enjoy getting together to cluster. Depending on the location 5 to 10 typically attend. We cluster about four times a year at various locations. Want a cluster in your area…contact me
· We also do an annual "renew" retreat for congregational youth & family staff members at Lutheran Memorial Camp (Fulton, Ohio about 30 minutes north of Columbus). Usually on a Monday-Wednesday in early November. They are offered "free of charge.”
· We promote Lutheran Outdoor Ministries in Ohio (LOMO) camps & retreats

· Specifically, we promote the Middle School MiX (Retreat) and the Jacob's Porch High School Retreat. Both events are normally held during the winter months
· We also promote the ELCA National Youth Gathering along with other initiatives of the ELCA
· We also offer training events for paid staff and/or church volunteers as requested. 
· I also regularly visit congregations and meet with groups of interested folks to share the various paradigms of youth ministry, help them develop a clear direction and then help guide them through the process of getting where the congregation wishes to go, and develop, implement and maintain safeguarding procedures.
· An important portion of my duties center around the topic of safeguarding. I visit congregations to help them create a safeguarding system for their congregation.
I could go on....but those are some of the basics of youth & family ministry in the Southern Ohio Synod.

Blessings on your new ministry venture.
Contact me….let’s get together.

Gary
