Children’s, Youth, and/or Family Ministry Position Prep Meeting
Position Vision
· Can anyone articulate the vision for the position?

· What do you hope will be the result of bringing this person on board?

· What do you envision the ministry to look like a year from now? 3 years from now?  5 years from now?

Congregational Support

· Is the congregation onboard with the idea?  

· What have you done to bring the congregation onboard?
· Does your congregation understand that ministry to young people involves the entire congregation?

Ministry Philosophy

· What is your congregational philosophy of ministry as it pertains to young people?

Support Teams

· Ministry Team 

· Buffer Team 

Position Description

· Does the Position Description exist?
· Is it prioritized?  By hour or by percentages?

· Does the position have adequate funding?

· Benefits?

· Church Budget?
· Time allotted for Synod Support (Clusters, facebook groups, e-bulletins, renew retreat
Job Posting
Interview Process
· Meal?
· Interview Team?  Facilitator?  Questions?
· Meeting with the Pastor
