MULTIPLE STAFF WORKSHOP

Columbus, OH

September 8-10, 2014

SCHEDULE

Breaks: 10:30 a.m. and 3:30 p.m.

Monday, September 8 Tuesday, September 9
Travel, Check-In, Room 8:15am | Breakfast
Assignments, Free Time
10 am Cycle One 9 am Cycle Three
Devotions Devotions
Module 1 - Introductions Module 10 — Team Tensions
Module 2 - Orientation Module 11 — Covenanting
Noon Lunch Noon Lunch
1 pm Module 3 — Communication I pm Cycle Four
Module 4 — How Teams Are Module 12 — Preparing for Covenant
Organized Negotiations
Module 5 — MIT Theory Module 13 — Building a Team Covenant
Module 6 — Types of Team Meetings
Module 7 — Colleagues in Ministry
Module 8 — Journaling
5 pm Free Time
5:30 pm | Dinner 5:30 pm [ “Come As You Are” Banquet
7 pm Cycle Two 7 pm Cycle Five
Module 9 - Leadership Style Module 14 — Diagnosing
Analysis Congregational Health
Module 15 — Identifying and Prioritizing
Gaps in Ministry
9 pm Wine and Cheese / Free Time 9 pm Wine and Cheese / Free Time

Wednesday, September 10
8 am Breakfast
8:30 am Cycle Six
Module 16 — Self-Utilization
Module 17 — Planning for the Next 6-12 Months
Module 18 — Evaluation
Module 19 — Bringing Others Back Home on Board
11 am Devotions
11:30 am | Leave for Home!

IMPORTANT! BRING YOUR WORKING CALENDAR.




